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Table E1: End-of-stage deliverables

Stage End-of-stage deliverable
No| Name Description Considerations
0 | Project An initiation report which | The initiation report for a project should as a minimum:
initiation outlines the high-level v" provide a project description and high-level scope of work;
business case together v" outline key issues and solution options that were interrogated and the options that were
with the estimated evaluated; « indicate the high-level business case; and
project cost and v" provide the estimated project cost and indicative high-level time schedule
proposed schedule fora | The decision-making criteria, findings, assumptions and recommendations should be
single projector agroup | documented
of projects having a
similar high-level scope
1 | Infrastructure| An infrastructure The infrastructure management plan, which should be described by the high-level scope of work
planning management plan which | for each project, the proposed time schedule, the estimated total project cost and annual budget
identifies and prioritises | requirement, the geographical location, any known encumbrances and estimated timeframes
projects and packages | for removing these encumbrances, should:
against a forecasted v"identify the infrastructure requirements to meet the ADM's strategic objectives and
budget over a period of operational commitments within available resources;
not less than 5 years v" cover the ADM’s whole infrastructure portfolio for all types of infrastructure, including
new infrastructure, as well as plans for maintenance, refurbishment and rehabilitation of
existing infrastructure, and disposal of infrastructure which is no longer required to meet
the ADM's objectives;
E7




v include short and medium-term plans as well as longer-term plans where required for
alignment to the ADM'’s long-term strategic objectives and for life-cycle asset
management considerations; and

v be informed by life-cycle infrastructure asset management planning

This medium-term infrastructure management plan should be aligned to the ADM'’s long-term
and five-year strategic plans and, if relevant, annual performance plan and the ADM'’s

infrastructure management policy

Strategic Procurement strategy The procurement strategy (see Annex D) should describe the primary and secondary
resourcing for each project and procurement objectives, outline the outcomes of any spend, market, organisational and
package in at least the stakeholder analysis, identify the project delivery route, as necessary and indicate the
first year of the packaging, contracting and targeting strategy and selection method for a procurement
infrastructure The manner in which the client delivery management team fulfils the necessary client functions
management plan should be described as well as how resources which are required are to be sourced i.e.
together with the through a public private partnership, another organ of state’s procurement system on an
structure and agency basis, another organ of state’s framework agreement, own resources or own
composition of the client | procurement system
delivery management
team to oversee the
implementation of such
strategy
Prefeasibility | A prefeasibility report The following activities, as necessary, should be undertaken, if a feasibility report is required

which determines

whether or not it is

or warranted:

v document the owner or user requirements specification;
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worthwhile to proceed to v" shortlist the options that were considered,;
the feasibility stage v" provide a preliminary design for study options, provide preliminary capital estimates
and the proposed schedule; and - present the study outcomes
Preparation | A strategic brief which The following activities, as necessary, should be undertaken:
and briefing | defines project v" confirm the scope of the package and identify any constraints;
objectives, needs, v establish the project criteria, including the performance and reliability requirements,
acceptance criteria and design life, service life of components, function, maintenance and replacement
client priorities and requirements, mix of uses, scale, location, quality, value, time, safety, health,
aspirations, and which environment and sustainability as well as the control budget and schedule for the
sets out the basis for the package or series of packages; and
development of the v" identify statutory permissions, utility approvals, applicable policies and strategies to take|
concept report for one the package forward, risks that need to be mitigated as well as interfaces between
or more packages packages
Stage End-of-stage deliverable
No| Name Description Considerations
4 | Feasibility A feasibility report which | The feasibility report should, as necessary and if a feasibility report is required or warranted,
presents sufficient include:
information to determine v" details regarding the preparatory work covering a needs and demand analysis with
whether the project output specifications and an options analysis;
should be implemented v" aviability evaluation covering a financial analysis and an economic analysis;
v' arisk assessment and sensitivity analysis;
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D/

a professional analysis covering a technology options assessment, an environmental
impact assessment and regulatory due diligence; and
implementation readiness assessment covering institutional capacity and a

procurement plan

Concept and

viability

A concept report which
establishes the detailed
brief, scope, scale, form
and control budget, and
sets out the integrated

concept for one or more

packages

The following activities, as necessary, should be undertaken:

7
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document the initial design criteria and design options or the methods and procedures
required to maintain the condition of infrastructure;

establish the detailed brief, scope, scale, form and cost plan;

develop an indicative schedule for documentation and required services;

develop a site development plan or other suitable schematic layouts of the works;
identify the statutory permissions, funding approvals or utility approvals required to
proceed with the works;

develop a baseline risk assessment and a health and safety plan required in terms of
legislative requirements;

develop a risk report linked to the need for further surveys, tests, other investigations
and consents and approvals, if any, during subsequent stages and indicates how
identified health, safety and environmental risk are to be mitigated;

develop an operations and maintenance support plan;

confirm the financial sustainability of the project; and

establish the feasibility of satisfying the strategic brief within the control budget

established during stage 3 and, if not, motivate a revised control budget
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5 | Design A design development | The following activities, as necessary, should be undertaken:
development | report which develops in v develop in detail the accepted concept to finalise the design and definition criteria;
detail the approved v' establish the detailed form, character, function and costings;
concept to finalise the v" define all components in terms of overall size, typical detail, performance and outline
design and definition specification;
criteria, sets out the v" describe how infrastructure, or elements or components thereof, are to function, how
integrated developed they are to be safely constructed, how they are to be maintained and how they are to
design, and contains the be commissioned; and
cost plan and schedule v" confirm that the works can be completed within the control budget or propose a
for one or more revision to the control budget
packages
6 | Design Production information | 6A Production information
documentation| and manufacture, Provide production information which provides the detailing, performance definition,
fabrication and specification, sizing and positioning of all systems and components enabling either
construction information | construction (where the constructor is able to build directly from the information prepared) or
the production of further information for construction
6B Manufacture, fabrication and construction information
Provide manufacture, fabrication and construction information produced by or on behalf of the
constructor, based on the production information provided for a package, which enables
manufacture, fabrication or construction to take place
Stage End-of-stage deliverable
No| Name Description Considerations
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Works Completed works which | Undertake, as necessary, activities in relation to the works such as the provision of temporary
are capable of being and permanent works, manage risks associated with health, safety and the environment on
occupied or used the site, confirm that design intent is met and correct notified defects which prevented the

client or end user from using the works and others from doing their work
Certify completion of the works or that the goods and associated services as delivered are in
accordance with the provisions of the contract

Handover Works which have been | Finalise and assemble record information which accurately reflects the infrastructure that is

taken over by the user
or owner complete with

record information

acquired, rehabilitated, refurbished or maintained and hand over the works and record
information to the user or owner and, if necessary, train end user's or owner's staff in the
operation of the works Issue the handover certificate Note:
The record information should, as relevant:
v'accurately document the condition of the completed works or the works as
constructed or completed;
v"contain information on the care and servicing requirements for the works or a portion
thereof or instructions on the use of plant and equipment;
v"confirm the performance requirements of the design development report and
production information;
v"contain certificates confirming compliance with legislation, statutory permissions and
the like; and
v contain guarantees that extend beyond the defects liability period provided for in the

package

E12
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Arrangements should be put in place to secure and safeguard the works from the time that
the contractor’s liabilities for damage to the construction works end until such time that the

works are handed over to the end user or owner who accept such liabilities

Package

completion

Works with notified
defects corrected, final
account settled and the

close out report issued

The following activities, as necessary, should be undertaken:

v" correct all defects that are detected during the defects liability period;

v' complete the contract by finalising all outstanding contractual obligations, including
the finalisation and payment of amounts due after the expiry of the defects correction
period, and the issuing of certificates required in terms of the contract;

v" evaluate package outcomes; and

v' compile a completion report for the package making suggestions for improvements
and outlining what was achieved in at least the following:

- the performance parameters specified by the ADM or success factors outlined in the
strategic brief;

- unit costs of completed work or major components thereof; and

- the value of key performance indicators relating to the objectives of a secondary

procurement policy that were achieved
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Backward linkages to stages in the control
framework for infrastructure delivery
management (applies whenever resources
have been procured) (see Annex E)

Activity 6: Administer contract and
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Linkages with project and
contract management systems

Figure H1: Control framework for infrastructure procurement
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