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1. The SDBIP Concept and Definition 

SDBIP CONCEPT 

This diagram explains the Service Delivery & Budget Implementation Plan (SDBIP) Concept. The 

SDBIP serves as a contract between Council and the Administration. The SDBIP provides the vital 

link between the Executive Mayor, Council (Executive) and the administration, and facilitates the 

process for holding management accountable for its performance. The SDBIP is a management, 

implementation and monitoring tool that will assist the Executive Mayor, Councillors, Municipal 

Manager, Senior Managers and Community. 

A properly formulated SDBIP will ensure that appropriate information is circulated internally and 

externally for purposes of monitoring the execution of the budget, performance of senior 

management and achievement of the strategic objectives set by Council; It enables the Municipal 

Manager to monitor the performance of Senior Managers, the Executive Mayor to monitor the 

performance of the Municipal Manager, and for the community to monitor the performance of the 

municipality. 

 

 

 

The following components must be indicated in the SDBIP: 

Projections for each month of: 

1. Revenue to be collected by Source 

2. Operational and Capital Expenditure by Vote 

3. Service delivery targets and performance indicators for each quarter 

4. Capital budget broken down per ward 

5. Any other matters that may be prescribed, and includes any revisions of such plan 

by the Executive Mayor in terms of Section 54(l) of the MFMA 
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In terms of Section 54(1) of the Municipal Finance Management Act (MFMA, Act 56 of 2003) 

 
(1) On receipt of a statement or report submitted by the accounting officer of the 

municipality in terms of Section 71 or 72, the mayor must – 

 
               (a) consider the statement or report. 

(b)       check whether the municipality’s approved budget is implemented in  

            accordance with the service delivery and budget implementation plan; 

(c)       consider and, if necessary, make any revisions to the delivery service and  

            budget implementation 0plan, provided that revisions to the service   

           delivery targets and performance indicators in the plan may only be made   

           with the approval of the council following approval of an adjustment    

              budget; 

(d)      issue any appropriate instructions to the accounting officer to ensure – 

 
(i) that the budget is implemented in accordance with the service delivery and 

budget implementation plan; and 

SDBIP 

Service delivery targets (by top 
manager and by ward) 

Performance indicators 

Revenue and Expenditure by vote 

Employee contracts and annual 
performance agreements for the 
Municipal Manager & Senior 
Managers 

COUNCIL Administration 

• Monthly Reports 

• Quarterly Reports 

• Mid-year Performance Assessment 

• Annual Report 
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(ii) that spending of funds and revenue collection proceed in  

accordance with the budget; 

 

 

According to the above-mentioned legislative requirements, the Service Delivery and 

Budget Implementation Plan (Par C), has been compiled and approved by Council. 

 

The SDBIP concept is explained in the following sequence: 

• Top Management sets the targets  
Published SDBIP 

The Strategic Level 
 
 
 
 
 
 
 

 
SDBIP 

Supporting 
Documentation 
The Operational 

Level 

 
• Top Management develops the detail on the operational level 

• SDBIP tabled in Council and made public 

 
• Municipal Manager is responsible for submitting the SDBIP to the 

Executive Mayor 

• Executive Mayor to approve SDBIP within 28 days after the 
budget approval 

• Performance Agreements reviewed by the Executive Mayor to 
ensure compliance 

 
• Monthly monitoring by Executive Mayor – any revisions to the top 

layer must be approved by Council 

 
• Council should reserve over-sight role over performance end of year 

– Annual Report tabled by the Executive Mayor 
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LINKING THE IDP, BUDGET & SDBIP 

 
 
 
 
 
 
 
 

 

 

  

 

  

 

 

  

 

 

“What we need 

to do” 

IDP THE COMMUNITY 

 

IMPLEMENTATION 
SDBIP 

BUDGET 

“How do we 

resource” 

 

 

Budget Steering 

Committee 

“How are we 

doing?” 
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KPA 1                                                                           Basic Service Delivery 

To ensure efficient infrastructure and to measure the effectiveness, accessibility, and 
reliability of essential public services provided to communities 

 

KPA 2                                                                          Financial Sustainability 

To improve the financial sustainability and capacity of the municipality, whilst 
adhering to statutory requirements 

 

 

 

KPA 4           Institutional Transformation and Organisational Development 

 
To transform and align the people, processes and systems of the municipality to achieve 
its objectives 

 

         

 

 

 

 

 

 

 

 

 

 

 

 

KPA 3                                             Good Governance & Public Participation 

 

To promote increased participation and improved communication with all key internal and 
external stakeholders 

KPA 5                                                                Local Economic Development 

To facilitate sustainable economic empowerment for all communities within SDM and 
through the development of partnerships and innovation 

KPA 6                                                                                                       Spatial Rationale 

 

To measure the extent to which spatial planning and  development initiatives contribute to 

correcting spatial imbalances, supporting sustainable growth, and improving integration 

of communities. 
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2. COMPONENTS OF THE TOP-LAYER OF THE SDBIP 

 

2.1. Monthly projections of revenue to be collected for each source 

 

 
 

Operational Revenue per Funding Source 2026/2027 

 Service Charges - Water Services                                           116 601 545.00  

 Interest income - Short-term Investments                                             53 521 655.00  

 Interest income - Outstanding debtors                                             49 416 620.00  

 Other revenue                                               3 833 115.00  

Operational Grants                                        1 313 907 500.00  

   

  Total                                           1 537 280 435.00  

 

 

 
 

 

 

8%

4%
3%

0%

85%

Operating Revenue per Funding Source - 2026/2027

 Service Charges - Water Services

 Interest income - Short-term Investments

 Interest income - Outstanding debtors

 Other revenue

Operational Grants

REVENUE 2025/2026 2026/2027 2027/2028 2028/2029

ADJUSTED BUDGET

KPA 1 - Speakers Office

KPA 2 - Executive Mayor's Office -                                   -                          -                           -                           

KPA 3 - Municipal Manager  Office -                                   -                          -                           -                           

KPA 4 - Budget And Treasury 1 860 201 148.00            1 932 472 935.00   2 230 694 244.00     2 291 826 890.00     

KPA 5 - Infrustracture And Water Services -                                   -                          -                           -                           

KPA 6 - Planning And Economic Development -                                   -                          -                           -                           

KPA 7 - Community Services -                                   -                          -                           -                           

KPA 8 - Sekhukhune Development Angancy -                                   -                          -                           -                           

KPA 9 - Corporate Services

 Total 1 860 201 148.00            1 932 472 935.00   2 230 694 244.00     2 291 826 890.00     
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 Revenue 
Items   January   February   March   April   May   June   Balance  
 Service 
Charges - 
Water 
Services  

        
9,925,148
.27  

        
9,925,148.2
7  

        
9,925,148.2
7  

        
9,925,148.2
7  

        
9,925,148.2
7  

        
9,925,148.2
7  

      
119,101,779.
22  

 Interest 
income - 
Short-term 
Investmen
ts  

        
5,309,920
.85  

        
5,309,920.8
5  

        
5,309,920.8
5  

        
5,309,920.8
5  

        
5,309,920.8
5  

        
5,309,920.8
5  

         
63,719,050.2
1  

 Interest 
income - 
Outstandi
ng debtors  

        
2,193,733
.56  

        
2,193,733.5
6  

        
2,193,733.5
6  

        
2,193,733.5
6  

        
2,193,733.5
6  

        
2,193,733.5
6  

         
26,324,802.7
7  

 Other 
revenue  

            
405,376.5
9  

            
405,376.59  

            
405,376.59  

            
405,376.59  

            
405,376.59  

            
405,376.59  

            
4,864,519.04  

Operation
al Grants 

  
103,905,0
08.33  

  
103,905,00
8.33  

  
103,905,00
8.33  

  
103,905,00
8.33  

  
103,905,00
8.33  

  
103,905,00
8.33  

 
1,246,860,10
0.00  

 Capital 
Transfers  

     
33,944,24
1.67  

     
33,944,241.
67  

     
33,944,241.
67  

     
33,944,241.
67  

     
33,944,241.
67  

     
33,944,241.
67  

      
407,330,900.
00  

         

        

 
1,868,201,15
1.24  

 

 

 

 

 

 

 

 

 

 

 Revenue Items January February March April May June Balance
 Service Charges - Water 

Services 9 925 148.27        9 925 148.27        9 925 148.27        9 925 148.27        9 925 148.27        9 925 148.27        119 101 779.22     
 Interest income - Short-

term Investments 5 309 920.85        5 309 920.85        5 309 920.85        5 309 920.85        5 309 920.85        5 309 920.85        63 719 050.21        
 Interest income - 

Outstanding debtors 2 193 733.56        2 193 733.56        2 193 733.56        2 193 733.56        2 193 733.56        2 193 733.56        26 324 802.77        
 Other revenue 405 376.59            405 376.59            405 376.59            405 376.59            405 376.59            405 376.59            4 864 519.04           
Operational Grants 103 905 008.33  103 905 008.33  103 905 008.33  103 905 008.33  103 905 008.33  103 905 008.33  1 246 860 100.00 
 Capital Transfers 33 944 241.67     33 944 241.67     33 944 241.67     33 944 241.67     33 944 241.67     33 944 241.67     407 330 900.00     

1 868 201 151.24 
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 LESS: OPERATING EXPENDITURE 
Departments July August September October November December

Executive Council - Speaker's office 4 536 682.65       4 536 682.65       4 536 682.65       4 536 682.65       4 536 682.65       4 536 682.65       
Executive Mayor's office 5 478 825.38       5 478 825.38       5 478 825.38       5 478 825.38       5 478 825.38       5 478 825.38       

Municipal Manager's office 10 325 403.28    10 325 403.28    10 325 403.28    10 325 403.28    10 325 403.28    10 325 403.28    
Budget and Treasury 16 987 707.56    16 987 707.56    16 987 707.56    16 987 707.56    16 987 707.56    16 987 707.56    

Infrastructure and Water Services 54 406 218.96    54 406 218.96    54 406 218.96    54 406 218.96    54 406 218.96    54 406 218.96    

Planning and Econ Development 2 487 560.96       2 487 560.96       2 487 560.96       2 487 560.96       2 487 560.96       2 487 560.96       
Community services 7 534 859.54       7 534 859.54       7 534 859.54       7 534 859.54       7 534 859.54       7 534 859.54       

Sekhukhune Development Agency 875 126.88           875 126.88           875 126.88           875 126.88           875 126.88           875 126.88           
Corporate Services 15 194 327.10    15 194 327.10    15 194 327.10    15 194 327.10    15 194 327.10    15 194 327.10    

Departments January February March April May June Balance

Executive Council - Speaker's office 4 536 682.65       4 536 682.65       4 536 682.65       4 536 682.65       4 536 682.65       4 536 682.65       54 440 191.83        
Executive Mayor's office 5 478 825.38       5 478 825.38       5 478 825.38       5 478 825.38       5 478 825.38       5 478 825.38       65 745 904.59        

Municipal Manager's office 10 325 403.28    10 325 403.28    10 325 403.28    10 325 403.28    10 325 403.28    10 325 403.28    123 904 839.40     
Budget and Treasury 16 987 707.56    16 987 707.56    16 987 707.56    16 987 707.56    16 987 707.56    16 987 707.56    203 852 490.66     

Infrastructure and Water Services 54 406 218.96    54 406 218.96    54 406 218.96    54 406 218.96    54 406 218.96    54 406 218.96    652 874 627.55     

Planning and Econ Development 2 487 560.96       2 487 560.96       2 487 560.96       2 487 560.96       2 487 560.96       2 487 560.96       29 850 731.48        
Community services 7 534 859.54       7 534 859.54       7 534 859.54       7 534 859.54       7 534 859.54       7 534 859.54       90 418 314.47        

Sekhukhune Development Agency 875 126.88           875 126.88           875 126.88           875 126.88           875 126.88           875 126.88           10 501 522.57        
Corporate Services 15 194 327.10    15 194 327.10    15 194 327.10    15 194 327.10    15 194 327.10    15 194 327.10    182 331 925.18     

1 413 920 547.74 
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 LESS: CAPITAL EXPENDITURE 
Departments January February March April May June Balance
Vote 01 - Speakers Office -                              -                              -                              -                              -                              -                              -                                  
Vote 02 - Executive Mayor's Office -                              -                              -                              -                              -                              -                              -                                  
Vote 03 - Municipal Manager  Office -                              -                              -                              -                              -                              -                              -                                  
Vote 04 - Budget And Treasury 791,666.67          791,666.67          791,666.67          791,666.67          791,666.67          791,666.67          9,500,000.00          
Vote 05 - Infrustracture And Water 
Services 36,624,241.50   36,624,241.50   36,624,241.50   36,624,241.50   36,624,241.50   36,624,241.50   439,490,898.00    
Vote 06 - Planning And Economic 
Development -                              -                              -                              -                              -                              -                              -                                  
Vote 07 - Community Services -                              -                              -                              -                              -                              -                              -                                  
Vote 08 - Sekhukhune Development 
Angancy 88,219.92             88,219.92             88,219.92             88,219.92             88,219.92             88,219.92             1,058,639.00          
Vote 09 - Corporate Services 254,166.67          254,166.67          254,166.67          254,166.67          254,166.67          254,166.67          3,050,000.00          

453,099,537.00    

Departments January February March April May June Balance
Vote 01 - Speakers Office -                            -                            -                            -                            -                            -                            -                                

Vote 02 - Executive Mayor's Office -                            -                            -                            -                            -                            -                            -                                

Vote 03 - Municipal Manager  Office -                            -                            -                            -                            -                            -                            -                                

Vote 04 - Budget And Treasury 791 666.67           791 666.67           791 666.67           791 666.67           791 666.67           791 666.67           9 500 000.00           
Vote 05 - Infrustracture And Water 
Services 36 624 241.50    36 624 241.50    36 624 241.50    36 624 241.50    36 624 241.50    36 624 241.50    439 490 898.00     
Vote 06 - Planning And Economic 
Development -                            -                            -                            -                            -                            -                            -                                

Vote 07 - Community Services -                            -                            -                            -                            -                            -                            -                                
Vote 08 - Sekhukhune Development 
Angancy 88 219.92             88 219.92             88 219.92             88 219.92             88 219.92             88 219.92             1 058 639.00           

Vote 09 - Corporate Services 254 166.67           254 166.67           254 166.67           254 166.67           254 166.67           254 166.67           3 050 000.00           
453 099 537.00     
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2.2 Monthly projections of expenditure (Operating, Capital & Revenue) for each  

           Vote 

 

 

Operational Expenditure per Funding Source 2026/2027 

Employee related costs                                          471,734,251.00  

Remuneration of councillors                                            20,163,998.00  

Inventory consumed                                          159,929,469.00  

Depreciation and amortisation                                          100,607,831.00  

Interest                                                 119,587.00  

Contracted services                                          464,812,616.00  

Transfers and subsidies                                            20,950,000.00  

Irrecoverable debts written off                                              5,954,454.00  

Operational costs                                          253,119,429.00  

Losses on disposal of Assets                                                              -    

                                        1,497,391,635.00  

 

32%

1%

11%

7%0%

31%

1%0%

17%

Operating Expenditure per category - 2026/2027

Employee related costs Remuneration of councillors Inventory consumed

Depreciation and amortisation Interest Contracted services

Transfers and subsidies Irrecoverable debts written off Operational costs
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EXPENDITURE 2026/2027 2027/2028 2028/2029

KPA 1 - Speakers Office 57,273,004.00            59,451,284.00      61,696,362.00      

KPA 2 - Executive Mayor's Office 72,504,162.00            89,118,328.00      97,087,060.00      

KPA 3 - Municipal Manager  Office 122,505,075.00          120,974,660.00    134,841,066.00    

KPA 4 - Budget And Treasury 210,389,642.00          219,058,274.00    217,822,665.00    

KPA 5 - Infrustracture And Water Services 704,872,983.00          764,836,053.00    779,575,213.00    

KPA 6 - Planning And Economic Development 38,372,580.00            53,027,882.00      54,176,198.00      

KPA 7 - Community Services 94,037,702.00            93,574,883.00      95,311,654.00      

KPA 8 - Sekhukhune Development Angancy 10,479,678.00            13,891,905.00      14,284,768.00      

KPA 9 - Corporate Services 186,956,809.00          211,645,073.00    214,775,310.00    

 Total 1,497,391,635.00       1,625,578,342.00 1,669,570,296.00 

0

200000000

400000000

600000000

800000000
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CAPITAL EXPENDITURE: MONTHLY EXPENDITURE PROJECTIONS 
 
 

 

 

 

 

 

 

 

 

 

 

Departments July August September October November December

Vote 01 - Speakers Office -                            -                      -                      -                      -                   -                   

Vote 02 - Executive Mayor's Office -                            -                      -                      -                      -                   -                   

Vote 03 - Municipal Manager  Office -                            -                      -                      -                      -                   -                   

Vote 04 - Budget And Treasury 850,000.00                850,000.00          850,000.00          850,000.00          850,000.00        850,000.00        

Vote 05 - Infrustracture And Water Services 34,746,041.75            34,746,041.75      34,746,041.75      34,746,041.75      34,746,041.75   34,746,041.75   

Vote 06 - Planning And Economic Development 114,583.33                114,583.33          114,583.33          114,583.33          114,583.33        114,583.33        

Vote 07 - Community Services 183,333.33                183,333.33          183,333.33          183,333.33          183,333.33        183,333.33        

Vote 08 - Sekhukhune Development Angancy 87,957.42                  87,957.42            87,957.42            87,957.42            87,957.42         87,957.42         

Vote 09 - Corporate Services 125,000.00                125,000.00          125,000.00          125,000.00          125,000.00        125,000.00        
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Departments January February March April May June Balance

Vote 01 - Speakers Office -                   -                   -                   -                   -                   -                   -                      

Vote 02 - Executive Mayor's Office -                   -                   -                   -                   -                   -                   -                      

Vote 03 - Municipal Manager  Office -                   -                   -                   -                   -                   -                   -                      

Vote 04 - Budget And Treasury 850,000.00        850,000.00        850,000.00        850,000.00        850,000.00        850,000.00        10,200,000.00      

Vote 05 - Infrustracture And Water Services 34,746,041.75   34,746,041.75   34,746,041.75   34,746,041.75   34,746,041.75   34,746,041.75   416,952,501.00    

Vote 06 - Planning And Economic Development 114,583.33        114,583.33        114,583.33        114,583.33        114,583.33        114,583.33        1,375,000.00       

Vote 07 - Community Services 183,333.33        183,333.33        183,333.33        183,333.33        183,333.33        183,333.33        2,200,000.00       

Vote 08 - Sekhukhune Development Angancy 87,957.42         87,957.42         87,957.42         87,957.42         87,957.42         87,957.42         1,055,489.00       

Vote 09 - Corporate Services 125,000.00        125,000.00        125,000.00        125,000.00        125,000.00        125,000.00        1,500,000.00       

433,282,990.00    
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2.3 Quarterly projections of service delivery targets and performance indicators for   

           each vote 
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IWS  

KEY PERFORMANCE 
AREA (KPA)  

BASIC SERVICE DELIVERY  

DEPARTMENT  INFRASTRUCTURE AND WATER SERVICES  

CIRCULAR 88 
REPORTING REFORMS  

WATER AND SANITATAION 

SEKHUKHUNE 
STRATEGIC IDP 
DEVELOPMENT 
OBJECTIVES  

TO PROVIDE 90% OF SUSTAINABLE RELIABLE BASIC WATER AND SANITATION SERVICES TO 
COMMUNITIES BY JUNE 2027 
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y by 
2030.   
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compl
iance 
of 
Efflue
nt & 
Sludg
e 
Mana
geme
nt by 
2030.   

BS
D1.
3 

Improv
e 
compli
ance 
with 
effluen
t 
discha
rge 
standa
rds 
and 
sludge 
manag
ement 
require
ments 

NEW Percen
tage of 
Sludge 
compli
ance 
improv
ement 
actions 
are in 
progre
ss 
includi
ng 
monito
ring 
and 
implem
entatio

100% 
of 
Sludge 
compli
ance 
improv
ement 
actions 
are in 
progre
ss 
includi
ng 
monito
ring 
and 
implem
entatio

25% of 
Sludge 
compli
ance 
improv
ement 
actions 
are in 
progre
ss 
includi
ng 
monito
ring 
and 
implem
entatio
n of 

25% of 
Sludge 
compli
ance 
improv
ement 
actions 
are in 
progre
ss 
includi
ng 
monito
ring 
and 
implem
entatio
n of 

25% of 
Sludge 
compli
ance 
improv
ement 
actions 
are in 
progre
ss 
includi
ng 
monito
ring 
and 
implem
entatio
n of 

25% of 
Sludge 
compli
ance 
improv
ement 
actions 
are in 
progre
ss 
includi
ng 
monito
ring 
and 
implem
entatio
n of 

NEW R0.00 R0.00 R0.
00 

R0.
00 

R0.00 Slud
ge 
Man
age
ment 
Plan 
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n of 
correct
ive 
measu
res 

n of 
correct
ive 
measu
res 

correct
ive 
measu
res 

correct
ive 
measu
res 

correct
ive 
measu
res 

correct
ive 
measu
res 

BS
D1.
4 

Techni
cal 
Manag
ement  

NEW Appoin
tment 
of 
Techni
cal 
Staff to 
manag
e both 
Blue 
and 
Green 
Drop 

Percen
tage 
Appoin
tment 
of 
Techni
cal 
Staff to 
manag
e both 
Blue 
and 
Green 
Drop 
in 
relatio
n to 
the 
approv
ed 
organo
gram 

25% 
Appoin
ted of 
Techni
cal 
Staff to 
manag
e both 
Blue 
and 
Green 
Drop 
in 
relatio
n to 
the 
approv
ed 
organo
gram 

25% 
Appoin
ted of 
Techni
cal 
Staff to 
manag
e both 
Blue 
and 
Green 
Drop 
in 
relatio
n to 
the 
approv
ed 
organo
gram 

25% 
Appoin
ted of 
Techni
cal 
Staff to 
manag
e both 
Blue 
and 
Green 
Drop 
in 
relatio
n to 
the 
approv
ed 
organo
gram 

25% 
Appoin
ted of 
Techni
cal 
Staff to 
manag
e both 
Blue 
and 
Green 
Drop 
in 
relatio
n to 
the 
approv
ed 
organo
gram 

NEW R0.00 R0.00 R0.
00 

R0.
00 

R0.00 Appo
intm
ent 
letter
s 
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BS
D1.
5 

Waste
water 
Treatm
ent 
Works 
Perfor
mance 
Improv
ement 
Progra
mme 

NEW Percen
tage 
improv
ement 
of the 
technic
al 
perfor
mance
, 
operati
on and 
mainte
nance 
of the 
waste
water 
treatm
ent 
works 
to 
achiev
e 
compli
ance 
with 
Green 
Drop 
Requir
ement
s 

Percen
tage% 
improv
ement 
of the 
technic
al 
perfor
mance
, 
operati
on and 
mainte
nance 
of the 
waste
water 
treatm
ent 
works 
to 
achiev
e 
compli
ance 
with 
Green 
Drop 
Requir
ement
s 

25% 
improv
ement 
of the 
technic
al 
perfor
mance
, 
operati
on and 
mainte
nance 
of the 
waste
water 
treatm
ent 
works 
to 
achiev
e 
compli
ance 
with 
Green 
Drop 
Requir
ement
s 

25% 
improv
ement 
of the 
technic
al 
perfor
mance
, 
operati
on and 
mainte
nance 
of the 
waste
water 
treatm
ent 
works 
to 
achiev
e 
compli
ance 
with 
Green 
Drop 
Requir
ement
s 

25% 
improv
ement 
of the 
technic
al 
perfor
mance
, 
operati
on and 
mainte
nance 
of the 
waste
water 
treatm
ent 
works 
to 
achiev
e 
compli
ance 
with 
Green 
Drop 
Requir
ement
s 

25% 
improv
ement 
of the 
technic
al 
perfor
mance
, 
operati
on and 
mainte
nance 
of the 
waste
water 
treatm
ent 
works 
to 
achiev
e 
compli
ance 
with 
Green 
Drop 
Requir
ement
s 

NEW R0.00 R0.00 R0.
00 

R0.
00 

R0.00 Oper
ation 
and 
Main
tena
nce 
Plan
s for 
WW
TW 
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Redu
ction 
of 
water 
losse
s and 
Imple
ment
ation 
of No 
Drop 
Strate
gy 

BS
D1.
6 

Water 
Conse
rvation 
and 
Water 
Dema
nd 
Manag
ement 
Progra
mme 

NEW Percen
tage of 
Water 
Conse
rvation 
and 
Water 
Dema
nd 
Manag
ement 
Strate
gy, 
Planni
ng and 
Imple
mentat
ion 

100% 
of 
Water 
Conse
rvation 
and 
Water 
Dema
nd 
Manag
ement 
Strate
gy, 
Planni
ng and 
Imple
mentat
ion 

100% 
of 
Water 
Conse
rvation 
and 
Water 
Dema
nd 
Manag
ement 
Strate
gy, 
Planni
ng and 
Imple
mentat
ion 

100% 
of 
Water 
Conse
rvation 
and 
Water 
Dema
nd 
Manag
ement 
Strate
gy, 
Planni
ng and 
Imple
mentat
ion 

100% 
of 
Water 
Conse
rvation 
and 
Water 
Dema
nd 
Manag
ement 
Strate
gy, 
Planni
ng and 
Imple
mentat
ion 

100% 
of 
Water 
Conse
rvation 
and 
Water 
Dema
nd 
Manag
ement 
Strate
gy, 
Planni
ng and 
Imple
mentat
ion 

NEW R0.00 R0.00 R0.
00 

R0.
00 

R0.00 WC/
WD
M 
Strat
egy 
repor
t 

REGULATIONS AND GOVERNANCE 

To 
impro
ve 
water 
servic
e 
provis
ion by 
June 
2027 

BS
D1.
7 

Imple
mentat
ion of 
Water 
and 
Sanitat
ion By-
Law   

Outd
ated 
Wate
r and 
Sanit
ation 
By-
Law 

Numb
er of 
Water 
and 
Sanitat
ion By-
laws 
Report
s 
genera
ted 

12 
Water 
and 
Sanitat
ion By-
laws 
Report
s 
genera
ted 

03 
Water 
and 
Sanitat
ion By-
laws 
Report
s 
genera
ted 

03 
Water 
and 
Sanitat
ion By-
laws 
Report
s 
genera
ted 

03 
Water 
and 
Sanitat
ion By-
laws 
Report
s 
genera
ted 

03 
Water 
and 
Sanitat
ion By-
laws 
Report
s 
genera
ted 

New R0.00 R0.00 R0.
00 

R0.
00 

R0.00 12 
Wate
r and 
Sanit
ation 
Bylw
as 
Rep
orts 

Water 
Use 
Licen
se 

BS
D1.
8 

Water 
Use 
Licens
e 

05 
Wate
r 
Use 
Lice
nces 
in 

Numb
er of 
Water 
Use 
Licens
es 

03 
Water 
Use 
Licens
es 
applie
d 

Appoin
tment 
of PSP 

Compl
etion 
of 
Applic
ation 
forms 

Submi
ssion 
of 
Applic
ation 
forms 

03 
Water 
Use 
Licens
es 
applie
d 

351022725
80EQMRC
ZZHO 

R344 
873, 
3675 

R344 
873, 
3675 

R34
4 
873
, 
367
5 

R34
4 
873
, 
367
5 

R1 
379 
493,4
7 

Copi
es of 
3 
Wate
r 
Use 
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plac
e 

applie
d 

to 
DWS 

Lice
nses 

MUNICIPAL INFRASTRUCTURE GRANT (MIG) 

To 
reduc
e 
water 
servic
es 
backl
og 
with 
90% 
by 
June 
2027 

BS
D1.
9 

Mouts
e East 
and 
West 
Water 
Reticul
ation - 
Phase 
2 

21 
Km 
of 
retic
ulati
on 
pipeli
ne 
cons
truct
ed 

Numb
er of 
km of 
reticul
ation 
pipelin
e 
constr
ucted, 
Numb
er of 
km of 
interna
l bulk 
pipelin
e 
constr
ucted, 
Numb
er of 
elevat
ed 
steel 
tanks 
installe
d 

100 
km of 
reticul
ation 
pipelin
e 
constr
ucted  
1.0km 
of 
interna
l bulk 
pipelin
e 
constr
ucted,  
1000 
house 
conne
ctions 
installe
d, 01 
elevat
ed 
steel 
tank 
installe
d. 

50 km 
of 
reticul
ation 
pipelin
e 
constr
ucted           
0.5 km 
of 
interna
l bulk 
pipelin
e 
constr
ucted   
500 
house 
conne
ctions 
installe
d 

50 km 
of 
reticul
ation 
pipelin
e 
constr
ucted           
0.5 km 
of 
interna
l bulk 
pipelin
e 
constr
ucted   
500 
house 
conne
ctions 
installe
d, 01 
elevat
ed 
steel 
tank 
installe
d. 

No 
Activity 

No 
Activity 

  R33,4
55,69
6.84 

R33,4
55,69
6.84 

R0.
00 

R0.
00 

R66,9
11,39
3.67 

Mont
hly 
repor
t 

WSIG SCHEDULE 6B 
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To 
reduc
e 
water 
servic
es 
backl
og 
with 
90% 
by 
June 
2027 

BS
D1.
10 

Commi
ssionin
g of 
Mouts
e bulk 
pipelin
e 

Mout
se 
bulk 
pipeli
ne 

Numb
er of 
kilomet
res 
bulk 
pipelin
e 
tested 
and 
commi
ssione
d 

20km 
bulk 
pipelin
e 
tested 
and 
commi
ssione
d 

20 km 
Test 
Pipelin
e 
tested 

20km 
pipelin
e 
commi
ssioine
d 

No 
Activity 

No 
Activity 

  R0.00 R0.00 R0.
00 

R0.
00 

R33,2
20,00
0.00 

Mont
hly 
repor
t 

BS
D1.
11 

Tsopa
neng 
water 
reticul
ation 
and 
bulk 
pipelin
e 

Dilap
idate
d 
and 
colla
psed 
wate
r 
servi
ce 
infra
struc
ture  

Numb
er of 
Busine
ss 
Plan 
approv
ed  

1 
Busine
ss 
Plan 
approv
ed  

1 
Busine
ss 
Plan 
approv
ed and 
Project 
Desing 
and 
Tender 
Docum
entatio
ns  

No 
Activity 

No 
Activity 

No 
Activity 

  R0.00 R0.00 R0.
00 

R0.
00 

R3,00
0,000.
30 

Mont
hly 
repor
t 

RBIG 

To 
reduc
e 
water 
servic
es 
backl
og 
with 
90% 
by 

BS
D1.
12 

Mouts
e BWS 
Project 
(7 to 
12) 

30 
Kilo
metr
es of 
bulk 
wate
r 
supp
ly 
pipeli
ne 

Numb
er of 
Kilome
tres of 
ductile 
pipelin
e 
commi
ssione
d  

02 
commi
ssionin
g of 77 
Kilome
tres of 
ductile 
pipelin
e   

01 
commi
ssionin
g of 77 
Kilome
tres of 
ductile 
pipelin
e   

01 
commi
ssionin
g of 77 
Kilome
tres of 
ductile 
pipelin
e   

No 
Activity 

No 
Activity 

  R1,00
0,000.
00 

R1,00
0,000.
00 

R
0.0
0 

R
0.0
0 

R2 
000 
000 
.00 

Mont
hly 
repor
t 
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June 
2027 

cons
truct
ed 
and 
teste
d 
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CMS 

KEY PERFORMANCE AREA 
(KPA)  

BASIC SERVICE DELIVERY  

DEPARTMENT  COMMUITY SERVICES  

CIRCULAR 88 REPORTING 
REFORMS  

FIRE AND DISASTER SERVICES 

SEKHUKHUNE STRATEGIC 
IDP DEVELOPMENT 
OBJECTIVES  

TO PROTECT LOSS OF LIFE,DAMAGE TO PROPERTY AND ENVIRONMENT BY JUNE 2027                                                                                                                                                          
TO HAVE IMPROVED,CLEAN,HEALTHY AND SUSTAINABLE ENVIROMENT THROUGH 
MUNICIPAL HEALTH SERVICES BY JUNE 2027 
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DISASTER MANAGEMENT SERVICES 
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To 
establis
h and 
operati
onalise 
the 
Sekhuk
hune 
District 
Disaste
r 
Manag
ement 
Centre 
in 
complia
nce 
with 
applica
ble 
legislati
on to 
strengt
hen 
disaster 
risk 
manag
ement, 
improve 
emerge
ncy 
prepare
dness 
and 

BS
D1.
1 

establis
hment 
of 
Sekhuk
hune 
district 
Disaste
r 
Manag
emenet 
Centre 

NEW %Progr
ess in 
the 
establis
hment 
of 
Sekhuk
hune 
district 
Disaste
r 
Manag
emenet 
Centre 
Readin
ess  

100% 
Progres
s in the 
establis
hment 
of 
Sekhuk
hune 
district 
Disaste
r 
Manage
menet 
Centre 
Readin
ess  

100% 
Progres
s in the 
establis
hment 
of 
Sekhuk
hune 
district 
Disaste
r 
Manage
menet 
Centre 
Readin
ess  

100% 
Progre
ss in 
the 
establis
hment 
of 
Sekhuk
hune 
district 
Disaste
r 
Manag
emenet 
Centre 
Readin
ess  

100% 
Progres
s in the 
establis
hment 
of 
Sekhuk
hune 
district 
Disaste
r 
Manage
menet 
Centre 
Readin
ess  

100% 
Progre
ss in 
the 
establis
hment 
of 
Sekhuk
hune 
district 
Disaste
r 
Manag
emenet 
Centre 
Readin
ess  

N
e
w 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

 
*Approv
ed 
busines
s case 
and 
implem
entation 
plan for 
the 
establis
hment 
of the 
Sekhuk
hune 
District 
Disaste
r 
Manage
ment 
Centre. 
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respons
e 
coordin
ation, 
and 
enhanc
e the 
municip
ality's 
capacit
y to 
protect 
commu
nities, 
infrastru
cture, 
and the 
environ
ment by 
June 
2027 
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To 
strengt
hen the 
municip
ality's 
instituti
onal 
capacit
y by 
enhanci
ng 
organis
ational 
system
s, 
govern
ance, 
human 
resourc
e 
capabili
ties, 
policies
, and 
operati
onal 
process
es to 
improve 
organis
ational 
perform
ance, 
regulat

BS
D1.
2 

Instituti
onal 
Capacit
y 
Strengt
hening 
and 
Organi
sationa
l 
Develo
pment 
Progra
mme 

5 
Disasa
ter 
Officer
s  

% 
implem
entation 
of the 
approv
ed 
Instituti
onal 
Capacit
y 
Strengt
hening 
Progra
mme 

100% 
implem
entation 
of the 
approve
d 
Instituti
onal 
Capacit
y 
Strengt
hening 
Progra
mme 
Plan(m
anager)  
within 
the 
disaster 
manage
ment 
unit 

100% 
implem
entation 
of the 
approve
d 
Instituti
onal 
Capacit
y 
Strengt
hening 
Progra
mme 
Plan(m
anager)  
within 
the 
disaster 
manage
ment 
unit 

No 
activity 

100% 
implem
entation 
of the 
approve
d 
Instituti
onal 
Capacit
y 
Strengt
hening 
Progra
mme 
Plan(m
anager)  
within 
the 
disaster 
manage
ment 
unit 

No 
activity 

N
e
w 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

Aprove
d 
Organis
ational 
structur
e and 
Appoint
ment of 
Manage
r  



35 | 2 0 2 6 / 2 0 2 7  S D B I P  
 

ory 
complia
nce, 
and 
sustain
able 
service 
delivery 
by June 
2007 

To 
underta
ke a 
disaster 
risk 
assess
ment in 
accorda
nce 
with the 
Disaste
r 
Manag
ement 
Act and 
applica

BS
D1.
3 

Disaste
r risk 
Assese
ment 

2024/2
5 SDM 
Disate

r 
Manag
ement 
Plan in 
place  

%Revei
w of the 
SDM 
Disaste
r 
Manag
ement 
Plan  

100% 
Review  
SDM 
Disaste
r 
Manage
ment 
Plan  

%revei
w in 
finalisati
on of all 
4 local 
municp
alities 
disaster 
manage
mnt 
plans  

No 
activity 

Submis
sion of 
the 
reveiwe
d SDM 
Disaste
r 
manage
mnt 
plan  

No 
activity 

N
e
w 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

Council 
Resoluti
on and 
Approv
ed 
Disaste
r 
Manage
ment 
Plan  
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ble 
framew
orks to 
inform 
disaster 
risk 
reductio
n 
plannin
g and 
ensure 
legislati
ve 
complia
nce by 
June 
2007 

To 
implem
ent 
effectiv
e 
disaster 
risk 
reductio
n 
measur
es that 
minimis
e the 
impact 
of 
identifie
d 

BS
D1.
4 

Risk 
Reducti
on 

Specia
l 
Operat
ions 
on 
High 
Densit
y Day 

2 
special 
operati
ons 
high 
density 
campai
gns 
coordin
ated 

2 
special 
operatio
ns on 
high 
density 
days 
campai
gns 
coordin
ated 

No 
activity 

1 
special 
operati
ons on 
high 
density 
days 
campai
gns 
coordin
ated  

No 
activity 

1 
special 
operati
ons on 
high 
density 
days 
campai
gns 
coordin
ated  

N
e
w 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

Operati
on Plan 
and 
Attenda
nce 
Registe
r  
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hazards
, 
protect 
commu
nities 
and 
municip
al 
assets, 
and 
enhanc
e 
resilien
ce 
through 
preventi
on, 
mitigati
on, 
prepare
dness, 
and 
coordin
ated 
risk 
manag
ement 
initiativ
es by 
June 
2007 
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To 
ensure 
a 
coordin
ated, 
timely, 
and 
effectiv
e 
disaster 
respons
e and 
recover
y by 
implem
enting 
emerge
ncy 
respons
e 
measur
es, 
restorin
g 
essenti
al 
municip
al 
service
s, 
supporti
ng 
affected 
commu

BS
D1.
5 

Disaste
r 
Respo
nse 
and 
Recove
ry  

100% 
of (96) 
report
ed 
disast
er risk 
manag
ement 
incide
nt 
condu
cted 

% of 
identific
ation of 
affected 
victims 
in 
disaster 
related 
incident
s  

100% 
of 
identific
ation of 
affected 
victims 
in 
disaster 
related 
incident
s  

100% 
of 
identific
ation of 
affected 
victims 
in 
disaster 
related 
incident
s  

100% 
of 
identific
ation of 
affecte
d 
victims 
in 
disaste
r 
related 
inciden
ts  

100% 
of 
identific
ation of 
affected 
victims 
in 
disaster 
related 
incident
s  

100% 
of 
identific
ation of 
affecte
d 
victims 
in 
disaste
r 
related 
inciden
ts  

N
e
w 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

  
*Signed 
incident 
reports 
for 
disaster 
events 
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nities, 
and 
strengt
hening 
resilien
ce 
followin
g 
disaster 
events 
by June 
2007 

MUNICIPAL HEALTH SERVICES 

To 
enforce 
the 
implem
entation 
of  
municip
al MHS 
by-laws 
through 
joint 
operati
on with 
sector 
depart
ments 

BS
D1.
6 

SDM 
Joint 
Operati
on on 
enforce
ment 
on 
compli
nce  

Gazett
ed 
SDM 
MHS 
Munici
pal 
By-
laws 

#Numb
er of 
joint 
operati
ons 
conduct
ed 
across 
the 
district  

4 
Number 
of joint 
operatio
ns 
conduct
ed 
across 
the 
district  

1 
Number 
of joint 
operatio
ns 
conduct
ed 
across 
the 
distric 

1 
Numbe
r of 
joint 
operati
ons 
conduc
ted 
across 
the 
distric 

1 
Number 
of joint 
operatio
ns 
conduct
ed 
across 
the 
distric 

1 
Numbe
r of 
joint 
operati
ons 
conduc
ted 
across 
the 
distric 

N
E
W 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

*Approv
ed Joint 
Operati
ons 
Plan                              
*Joint 
operatio
n 
reports 
indicati
ng 
activitie
s 
underta
ken and 
outcom
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(SAPS, 
Home 
Affairs,
LEDET-
Liqour 
and 
Busines
s 
licence
s)  and 
others 
by June 
2007 

es 
achieve
d. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



41 | 2 0 2 6 / 2 0 2 7  S D B I P  
 

 



42 | 2 0 2 6 / 2 0 2 7  S D B I P  
 

 

MM 

KEY PERFORMANCE 
AREA (KPA)  

GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

DEPARTMENT  MUNICIPAL MANAGERS OFFICE 

CIRCULAR 88 REPORTING 
REFORMS  

GOOD GOVERNANCE 

SEKHUKHUNE STRATEGIC 
IDP DEVELOPMENT 
OBJECTIVES  

 SOUND ORANISATIONAL HEALTH AND STRENGTH FOR SEKHUKHUNE DM BY JUNE 2027 

O
B

J
E

C
T

IV
E

S
 

ID
P

/ID
 N

U
M

B
E

R
 

P
R

O
J

E
C

T
 

B
A

S
E

L
IN

E
 

2
0

2
5

/2
0
2

6
 

IN
D

IC
A

T
O

R
S

 

A
N

N
U

A
L

 T
A

R
G

E
T

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

2
0

2
6

/2
0
2

7
 

Q
1
 

Q
2
 

Q
3
 

Q
4
 

V
O

T
E

 N
U

M
B

E
R

 

Q
1

 B
u

d
g

e
t 

a
llo

c
a

tio
n

 

Q
2

 B
u

d
g

e
t 

a
llo

c
a

tio
n

 

Q
3

 B
u

d
g

e
t 

a
llo

c
a

tio
n

 

Q
4

 B
u

d
g

e
t 

a
llo

c
a

tio
n

 

 T
O

T
A

L
 B

U
D

G
E

T
  

2
0

2
6

-2
0

2
7

  

P
O

E
 

SPEAKER'S OFFICE  

To 
coordi
nate 
resoluti
ons 
action 
plan by 
June 
2027 

GG
1.1 

Resolu
tion 
action 
plan  

4x 
resoluti
on 
action 
plans 

Numbe
r of  
resoluti
on 
action 
plans  

4x 
resoluti
on 
action 
plans 

1 
resol
ution 
actio
n 
plan 

1 
reso
lutio
n 
acti
on 
plan 

1 
reso
lutio
n 
acti
on 
plan 

1 
resol
ution 
actio
n 
plan 

  R0 R0 R0 R0 R0.00 1 
Cou
ncil 
resol
ution 
regis
ter  
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To 
facilitat
e 
MPAC 
workin
g 
sessio
ns by 
June 
2027 

GG
1.2 

MPAC 
Workin
g 
sessio
ns 

8 
MPAC 
workin
g 
sessio
ns 
facilitat
ed 

Numbe
r of 
MPAC 
workin
g 
sessio
ns 
facilitat
ed 

8 
MPAC 
workin
g 
sessio
ns 
facilitat
ed 

2 
MPA
C 
worki
ng 
sessi
ons 
facilit
ated 

2 
MPA
C 
work
ing 
sessi
ons 
facilit
ated 

2 
MPA
C 
work
ing 
sessi
ons 
facilit
ated 

2 
MPA
C 
worki
ng 
sessi
ons 
facilit
ated 

  R0 R0 R0 R0 R0.00 Noti
ce 
and 
atte
nda
nce 
regis
ters 

To 
facilitat
e 
Strateg
ic 
plannin
g 
sessio
n for 
Sectio
n 79 
Portfoli
o 
Commi
ttees & 
MPAC 
by 
June 
2027 

GG
1.3 

Strateg
ic 
plannin
g 
sessio
n for 
Sectio
n 79 
Portfoli
o 
Commi
ttees & 
MPAC 

2 
strateg
ic 
plannin
g 
sessio
ns for 
Sectio
n 79 
Portfoli
o 
Commi
ttees & 
MPAC  
facilitat
ed 

Numb
er of 
strate
gic 
planni
ng 
sessio
n for 
Sectio
n 79 
Portfol
io 
Comm
ittees 
& 
MPAC  
facilita
ted 

1 
strate
gic 
planni
ng 
sessio
n for 
Sectio
n 79 
Portfol
io 
Comm
ittees 
& 
MPAC  
facilita
ted 

No 
Activi
ty 

No 
Activ
ity 

No 
activi
ty 

1 
strat
egic 
plan
ning 
sessi
on 
for 
Secti
on 
79 
Portf
olio 
Com
mitte
es & 
MPA
C  
facilit
ated 

310522603
80EQR11Z
ZHO 

R0 R0 R0 R260
000.
00 

R450,
000.00 

Strat
egic 
Rep
ort 
and 
Atten
danc
e 
Regi
sters  

INTERNAL AUDIT 
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To 
ensure 
improv
ed 
interna
l 
control
s and 
clean 
govern
ance in 
the 
munici
pality 
by 
June 
2027 

GG
1.4 

Three 
Year 
rolling 
and 
annual 
Risk 
Based 
Interna
l Audit 
Plan  

2 (1 
SDM 
and 1 
SDA) 
Three 
years 
rolling 
and 
annual 
risk 
based 
Interna
l Audit 
plans 
develo
ped 
and 
approv
ed 

Numbe
r of 
Three-
Year 
rolling 
and 
annual 
Risk 
Based 
Interna
l Audit 
Plan 

2 ( 1 
SDM 
and 1 
SDA 
)Three 
Year 
rolling 
and 
annual 
Risk 
Based 
Interna
l Audit 
Plan 

No 
activi
ty 

No 
activi
ty 

No 
activi
ty 

0 N/A R0 R0 R0 R0 R0 2 ( 1 
SD
M 
and 
1 
SDA 
Appr
oved 
Thre
e 
Year
s 
Rolli
ng 
and 
Ann
ual 
inter
nal 
audit 
Plan
s 
and  
Minu
tes 
of 
the 
Audi
t 
Com
mitte
e 
and 
Cou
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ncil 
Res
oluti
on 

To 
develo
p and 
review 
Interna
l Audit 
policie
s by 
June 
2027 

GG
1.5 

Interna
l Audit 
Policie
s  

2 
Interna
l Audit 
Policy 
develo
ped, 
and 3 
IA 
policy 
review
ed and 
approv
ed 

Numbe
r of 
Interna
l 
Policie
s to be 
review
ed  

4 
Interna
l Audit 
Policie
s 
review
ed and 
approv
ed. 

4 
Inter
nal 
Audit 
Polici
es 
revie
wed 
and 
appr
oved
.  

No 
activi
ty 

No 
activi
ty 

No 
activi
ty 

N/A R0 R0 R0 R0 R0 Sign
ed 
Inter
nal 
Audit 
Polic
ies. 
Minu
tes 
of 
the 
Audit 
Com
mitte
e 
and 
Cou
ncil 
Reso
lutio
n 
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To 
coordi
nate 
Financi
al 
Discipli
nary 
Board 
meetin
gs by 
June 
2027 

GG
1.6 

Financi
al 
Miscon
duct 
Discipli
nary 
Board 

2 
Financi
al 
Miscon
duct 
Discipli
nary 
Board 
meetin
g 
coordi
nated 

Numbe
r of 
Financi
al 
Miscon
duct 
Board 
Meetin
g 
Coordi
nated  

4 
Financi
al 
Miscon
duct 
Discipli
nary 
Board 
meetin
g 
coordi
nated 

1 
Fina
ncial 
Misc
ondu
ct 
Disci
plina
ry 
Boar
d 
meet
ing 
coor
dinat
ed 

1 
Fina
ncial 
Misc
ondu
ct 
Disci
plina
ry 
Boar
d 
meet
ing 
coor
dinat
ed 

1 
Fina
ncial 
Misc
ondu
ct 
Disci
plina
ry 
Boar
d 
meet
ing 
coor
dinat
ed 

1 
Finan
cial 
Misc
ondu
ct 
Disci
plinar
y 
Boar
d 
meeti
ng 
coord
inate
d 

330522703
30EQMRCZ
ZHO 

109,0
98 

109,0
98 

109,0
98 

109,
098 

436 
392,0
0  

Fina
ncial 
Misc
ondu
ct 
Disci
plina
ry 
Boar
d 
Minu
tes  

To 
monit
or 
Extern
al 
Audit 
Imple
menta
tion 
plan 
by 
June 
2027 

GG
1.7 

Extern
al 
Audit 
Imple
menta
tion 
Plan 

8 (4 
SDM 
and 4 
SDA) 
Extern
al 
Audit 
Imple
menta
tion 
Plan 
monit
ored 

Numb
er of 
Extern
al 
Audit 
Imple
menta
tion 
Plan 
monit
ored  

4 (2 
SDM 
and 2 
SDA) 
Extern
al 
Audit 
Imple
menta
tion 
Plan 
monit
ored 

No 
activ
ity 

No 
activ
ity 

0 0   R0 R0 R0 R0 R0 AG(
SA) 
Audi
t 
Acti
on 
Plan 
(1 
for 
SD
M 
and 
1 for 
SDA
) 
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To 
review 
the 
five-
year 
audit 
work to 
ensure 
that 
are in 
line 
with 
Interna
tional 
Interna
l Audit 
standa
rd by 
June 
2027 

GG
1.8 

Extern
al 
Quality 
Revie
w 

1 Peer 
review  
perfor
med 

Numbe
r of 
extern
al 
Quality 
review 
Condu
cted  

1 
extern
al 
Quality 
review 
Condu
cted  

No 
activi
ty 

No 
activi
ty 

No 
activi
ty 

1 
exter
nal 
Quali
ty 
revie
w 
Cond
ucted  

330522624
00EQMRCZ
ZHO 

R0 R0 R0 649,
568 

R649,
567.80 

Exter
nal 
Quali
ty 
Revi
ew 
Rep
ort  

RISK MANAGEMENT 

To 
assist 
Accou
nting 
Officer/ 
Authori
ty in 
addres
sing its 
oversig
ht 
require
ments 
of risk 
manag

GG
1.9 

Strateg
ic Risk 
assess
ment 
and 
risk 
registe
r 
review 

Strateg
ic Risk 
Regist
er in 
place 

Numbe
r of 
Strateg
ic Risk 
Assess
ment 
conduc
ted, 
and 
Strateg
ic Risk 
Regist
ers 
review
ed 

*1 
Strateg
ic Risk 
Assess
ment 
conduc
ted       
* 4 
Strateg
ic Risk 
Regist
ers 
review
ed 

1 
Strat
egic 
Risk 
Asse
ssme
nt 
cond
ucte
d 
 
1 
Strat
egic 
Risk 

1 
Strat
egic 
Risk 
Regi
ster 
revie
wed 

1 
Strat
egic 
Risk 
Regi
ster 
revie
wed 

1 
Strat
egic 
Risk 
Regi
ster 
revie
wed 

  R0 R0 R0 R0 R0 Sign
ed 
Strat
egic 
Risk 
Regi
ster 
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ement 
and 
evaluat
ing 
and 
monito
ring 
the 
munici
pality's 
perfor
mance 
regardi
ng risk 
manag
ement 
by 
June 
2027 

Regi
ster 

GG
1.1
0 

Risk 
Manag
ement 
Commi
ttee 
(RMC)   

Risk 
Manag
ement 
Commi
ttee 
reports 
in 
place 

Numbe
r of 
RMC 
meetin
gs 
coordi
nated 

(04) 
RMC 
meetin
gs 
coordi
nated 

1 
RMC 
Meet
ing 

1 
RMC 
Meet
ing 

1 
RMC 
Meet
ing 

1 
RMC 
Meeti
ng 

  R.0 R.0 R.0 R.0 R.0 Minu
tes 
of 
the 
RMC 

GG
1.1
1 

Anti-
Fraud 
& 
Corrup
tion 
manag
ement 

One 
(01) 
Anti-
Fraud 
and 
Corrup
tion 
worksh
ops 
conduc
ted 

Numbe
r of 
Anti-
fraud 
and 
corrupt
ion 
aware
ness 
worksh
op 
conduc
ted 

(04) 
Anti-
fraud 
and 
corrupt
ion 
aware
ness 
worksh
op 
conduc
ted 

1 
Anti-
Frau
d 
and 
Corr
uptio
n 
awar
enes
s 
work
shop 

1 
Anti-
Frau
d 
and 
Corr
uptio
n 
awar
enes
s 
work
shop 

1 
Anti-
Frau
d 
and 
Corr
uptio
n 
awar
enes
s 
work
shop 

1 
Anti-
Frau
d and 
Corru
ption 
awar
enes
s 
work
shop 

  R0 R0 R0 R0 R0 Circu
lar or  
Atten
danc
e  
Regi
ster 
of  
Work
shop 

COMMUNICATIONS; ADVOCACY; SOCIAL FACILITATION; SPECIAL PROGRAMMES AND ARTS & CULTURE 
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Condu
ct 
Custo
mer 
satisfa
ction 
survey 
by 
2027 

G
G1
.12 

Custo
mer 
Satisf
action 
Surve
y 

None Numb
er of 
custo
mer 
satisfa
ction 
survey 
condu
cted 

1 
custo
mer 
satisfa
ction 
survey 
condu
cted 

Dev
elop 
and 
finali
se 
term
s of 
refer
ence  

adv
ertis
ed 
for a 
serv
ice 
prov
ider 
thro
ugh 
SC
M 
proc
ess 

No 
activ
ity 

1 
cust
omer 
satisf
actio
n 
surv
ey 
cond
ucte
d 

new vote R400
,000.
00 

R400
,000.
00 

R400
,000.
00 

R0.0
0 

R1 20
0 000.
00 

Exit 
repo
rt 
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CPS  

KEY PERFORMANCE 
AREA (KPA)  

INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT   

DEPARTMENT  CORPERATE SERVICES  

CIRCULAR 88 
REPORTING REFORMS  

GOOD GOVERNANCE  

SEKHUKHUNE 
STRATEGIC IDP 
DEVELOPMENT 
OBJECTIVES  

TO ENSURE  EFFICIENCY AND EFFECTIVENESS OF ORGANISATIONAL PROCESSES FOR 
SEKHUKHUNE DM BY JUNE 2027 

O
B

J
E

C
T

IV
E

S
 

ID
P

/ID
 N

U
M

B
E

R
 

P
R

O
J

E
C

T
 

B
A

S
E

L
IN

E
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0
2

5
/2

0
2
6

 

IN
D

IC
A

T
O

R
S

 

A
N

N
U

A
L

 T
A

R
G

E
T

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

2
0

2
6

/2
0
2

7
 

Q
1
 

Q
2
 

Q
3
 

Q
4
 

V
O

T
E

 N
U

M
B

E
R

 

Q
1

 B
u

d
g

e
t a

llo
c

a
tio

n
 

Q
2

 B
u

d
g

e
t a

llo
c

a
tio

n
 

Q
3

 B
u

d
g

e
t a

llo
c

a
tio

n
 

Q
4

 B
u

d
g

e
t a

llo
c

a
tio

n
 

 T
O

T
A

L
 B

U
D

G
E

T
  

2
0

2
6

-2
0

2
7

  

P
O

E
 

ICT 

To 
conve
ne 
ICT 
steeri
ng 
comm
ittee 
meeti
ngs 
by 

IDO
T1.
1 

ICT 
Steeri
ng 
Com
mitte
e 
Meeti
ngs 

4 ICT 
Steeri
ng 
Comm
ittee 
Meetin
gs 
held 

Num
ber of 
ICT 
Steeri
ng 
Com
mitte
e 
Meeti
ngs 
conv
ened 

4 ICT 
Steeri
ng 
Com
mitte
e 
Meeti
ng 
conv
ened 

1 ICT 
Steer
ing 
Com
mitte
e 
meeti
ng 
conv
ened  

1 ICT 
Steer
ing 
Com
mitte
e 
meeti
ng 
conv
ened  

1 ICT 
Steer
ing 
Com
mitte
e 
meeti
ng 
conv
ened  

1 ICT 
Steeri
ng 
Com
mitte
e 
meeti
ng 
conv
ened  

  R0.0
0 

R0.0
0 

R0.00 R0.0
0 

R0.00 Minutes 
and 
attenda
nce 
register 
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June 
2027 

LABOUR RELATIONS 

To 
revie
w 
corp
orate 
servi
ces 
relat
ed 
polici
es by 
June 
2027 

IDO
T1.
2 

Polic
y 
revie
w 

8 
policie
s 
revie
wed 

Num
ber 
of 
HR 
relat
ed 
polic
y 
revie
wed  

01 
HR 
Relat
ed 
polic
y 
revie
wed  

No 
activi
ty 

No 
activ
ity 

No 
activi
ty 

01 
HR 
Relat
ed  
polic
y 
revie
wed 

3905230597
0WTMRCZZ
WD 

R0.0
0 

R0.0
0 

R0.00 R0.0
0 

R0.00 Council 
Resolut
ion  

To 
facilit
ate 
Labo
ur 
relate
d 
Griev
ances 
by 
June 
2027 

IDO
T1.
3 

Labo
ur 
relate
d 
griev
ance
s 

100% 
Labour 
related 
grieva
nces 
facilitat
ed 

Perce
ntage 
of 
Labo
ur 
relate
d 
griev
ance
s 
facilit
ated 

100% 
Labo
ur 
relate
d 
griev
ance
s 
facilit
ated 

100
% 
Labo
ur 
relate
d 
griev
ance
s 
facilit
ated 

100
% 
Labo
ur 
relat
ed 
griev
ance
s 
facilit
ated 

100% 
Labo
ur 
relate
d 
griev
ance
s 
facilit
ated 

100% 
Labo
ur 
relate
d 
griev
ance
s 
facilit
ated 

R0.0
0 

R0.0
0 

R0.00 R0.0
0 

R0.00 Grievan
ces 
Register
/Grievan
ce 
Forms  

HUMAN RESOURCES MANAGEMENT 
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To 
facilit
ate 
submi
ssion 
of 
emplo
yment 
equity 
report 
to 
DoL 
by 
Janua
ry 
2027 

IDO
T1.
4 

Empl
oyme
nt 
Equit
y 
Plan 

Emplo
yment 
Equity 
report 

Num
ber of 
Empl
oyme
nt 
Equit
y 
report 
subm
itted 

01 
Empl
oyme
nt 
Equit
y 
report 
subm
itted 
to 
depar
tment 
of 
Labo
ur 

No 
activi
ty 

No 
activi
ty 

01 
Empl
oyme
nt 
Equit
y 
repor
t 
subm
itted 
to 
depar
tment 
of 
Labo
ur 

No 
activit
y 

  R0.0
0 

R0.0
0 

R0.00 R0.0
0 

R0.00 Acknowl
edgeme
nt Letter 

To 
casca
de 
the 
Indivi
dual 
PMS 
to 
middl
e 
mana
gers 
and 
senior 
officer
s by 
June 
2027 

IDO
T1.
5 

Casc
ading 
of 
Indivi
dual 
Perfo
rman
ce 
Mana
geme
nt 
Syste
m 
(IPM
S) 

100% 
(32/32
) of all 
appoin
ted 
Middle 
manag
er’s 
perfor
mance 
agree
ments 
signed 

Perce
ntage 
of all 
appoi
nted 
Middl
e 
mana
gers 
and 
snr 
office
rs 
(level 
2-4 
officia
ls)’s 
Perfo
rman
ce 

100% 
of all 
appoi
nted 
Middl
e 
mana
gers 
and 
snr 
office
rs 
(level 
2-4 
officia
ls)’s 
Perfo
rman
ce 
evalu
ated 

100
% of 
all 
appoi
nted 
Middl
e 
mana
gers 
and 
snr 
office
rs 
(level 
2-4 
offici
als)’s 
Perfo
rman
ce 
agre

No 
activi
ty 

100% 
of all 
appoi
nted 
Middl
e 
mana
gers 
and 
snr 
office
rs 
(level 
2-4 
offici
als)’s 
mid-
term  
Perfo
rman
ce 

No 
activit
y 

  R0.0
0 

R0.0
0 

R0.00 R0.0
0 

R0.00 *Signed 
Individu
al 
Perform
ance 
Agreem
ents for 
Q1 POE                        
*Evaluat
ion 
Report 
for Q3 
POE 
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evalu
ated 

emen
ts 
signe
d 

evalu
ated 

To 
facilit
ate 
trainin
g, 
devel
opme
nt 
and 
learni
ng 
throu
gh 
Work
place 
Skills 
Plan 
by 
April 
2027 

IDO
T1.
6 

Work
place 
Skills 
Plan 
(WSP
) 

1 
WSP/
ATR 
Iin 
place/ 
develo
ped 

Num
ber of  
WSP/
ATR 
subm
itted  

1 
WSP/
ATR 
subm
itted  

Requ
est 
for 
traini
ng 
need
s. 

Cons
ultati
on 
with 
traini
ng 
com
mitte
e  

Draft 
WSP  

1 
WSP/
ATR 
subm
itted  

3905226452
0TMRCZZH
O 

R671
,761.
75 

R671
,761.
75 

R671,
761.7
5 

R671
,761.
75 

R2,68
7,047.
00 

*Circula
r 
requesti
ng 
training 
needs                  
by 
LGSET
A                       
*  
Minutes/
Email 
requesti
ng 
inputs/c
onsultati
on                  
* Draft 
WSP                             
*Ackno
wledge
ment 
letter 
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To 
maint
ain 
award
ed 
intern
al 
bursa
ries 
by 
June 
2027 

IDO
T1.
7 

Skills 
audit  

 Skill 
audit 
plan 

Perce
ntage 
of 
Skill 
audit 
cond
ucted 

100% 
Skills 
audit 
cond
ucted 

25% 
skills 
audit 
cond
ucted 

50% 
skills 
audit 
cond
ucted 

75% 
skills 
audit 
cond
ucted 

100% 
skills 
audit 
cond
ucted 

  R525
,000.
00 

R525
,000.
00 

R525,
000.0
0 

R525
,000.
00 

R2 10
0 000.
00 

Skills 
audit 
report 

LEGAL SERVICES 

To 
ensur
e 
impro
ved 
litigati
on 
mana
geme
nt, 
accou
ntabili
ty and 
trans
paren
cy  

IDO
T1.
8 

Litiga
tion 
mana
geme
nt 

100%L
itigatio
ns 
attend
ed to   

Perce
ntage 
of 
Litiga
tion 
atten
ded 
to  

100% 
litigati
on 
atten
ded 
to  

100
% 
litigat
ion 
atten
ded 
to  

100
% 
litigat
ion 
atten
ded 
to  

100% 
litigati
on 
atten
ded 
to  

100% 
litigati
on 
atten
ded 
to  

3305227334
0EQMRC22
HO 

R252 
625,0
0 

R252 
625,0
0 

R252 
625,0
0 

R252 
625,0
0 

R10,1
10,500
.00 

summo
ns and  
progres
s  
reports 

IDO
T1.
9 

Legal 
opini
ons 
and 
legal 
supp
ort 

100% 
legal 
opinio
ns and 
legal 
suppor
t 
provid
ed   

Perce
ntage 
of 
legal 
opini
on 
and 
legal 
supp
ort 
provi
ded 

100% 
legal 
opini
ons 
and 
legal 
supp
ort 
provi
ded   

100
% 
legal 
opini
ons 
and 
legal 
supp
ort 
provi
ded   

100
% 
legal 
opini
ons 
and 
legal 
supp
ort 
provi
ded   

100% 
legal 
opini
ons 
and 
legal 
supp
ort 
provi
ded   

100% 
legal 
opini
ons 
and 
legal 
supp
ort 
provi
ded   

legal 
opinions 
drafted  

PERFORMANCE MANAGEMENT SYSTEMS AND MONITORING  (PMS) 
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To 
devel
op 
2026/
2027 
Perfor
manc
e 
Agree
ments 
for 
Senio
r 
Mana
gers 
by 
June 
2027 

IDO
T1.
10 

2026/
2027 
Perfo
rman
ce 
Agre
emen
ts for 
Senio
r 
Mana
gers  

6 
Perfor
mance 
agree
ments 
for 
Senior 
Manag
ers 
and in 
place  

Num
ber of 
2025
6/202
7 
Perfo
rman
ce 
Agre
emen
ts for 
Senio
r 
Mana
gers 
devel
oped 

6 
2026/
2027 
Perfo
rman
ce 
Agre
emen
ts for 
Senio
r 
Mana
gers 
devel
oped 

6 
2026/
2027 
Perfo
rman
ce 
Agre
emen
ts for 
Seni
or 
Mana
gers 
devel
oped 

No 
Activi
ty 

No 
Activi
ty 

No 
Activi
ty 

  R0.0
0 

R0.0
0 

R0.00 R0.0
0 

R0.00 Signed 
Perform
ance 
Agreem
ents of 
Senior 
Manage
rs 

To 
facilit
ate 
Indivi
dual 
Perfor
manc
e 
asses
sment
s for 
Senio
r 
Mana
gers 
(2025
/2026
) 
Annu

IDO
T1.
11 

Indivi
dual 
Perfo
rman
ce 
asses
smen
ts for 
Senio
r 
Mana
gers 

6 
Signed 
Perfor
mance 
agree
ment 
for 
senior 
manag
ers in 
place 

Num
ber of 
Indivi
dual 
Perfo
rman
ce 
asses
smen
ts for 
Senio
r 
Mana
gers 
(2025
/2026
) 
Annu
al 

2 
Indivi
dual 
Perfo
rman
ce 
asses
smen
ts for 
Senio
r 
Mana
gers 
(2025
/2026
) 
Annu
al 
and 

No 
Activi
ty 

No 
Activi
ty 

01 
perfo
rman
ce 
asse
ssme
nts 
for 
senio
r 
mana
gers 
cond
ucted
. 
(2026
/2027 
Mid-
term) 

01 
perfor
manc
e 
asses
smen
ts for 
senio
r 
mana
gers 
cond
ucted
. 
(2025
/2026 
Annu
al 

  R0.0
0 

R0.0
0 

R0.00 R0.0
0 

R0.00 02 
signed 
perform
ance 
assess
ments 
for 
senior 
manage
rs 
reports. 
(2025/2
026 
Annual 
& 
2026/20
27 Mid-
term)  
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al and 
2026/
2027 
Midte
rm) 
by 
June 
2027 

and 
2026/
2027 
Midte
rm) 
facilit
ated 

2026/
2027 
Midte
rm) 
facilit
ated 

To 
compi
le 
Institu
tional 
Annu
al 
Repor
t and 
oversi
ght 
report 
by 
Janua
ry 
2027 

IDO
T1.
12 

2025/
2026 
Annu
al 
Repo
rt and 
Over
sight 
report 
comp
iled 

1 
2024/2
025 
Institut
ional 
Annual 
Report 
in 
place 
and 01 
oversi
ght 
report 
compil
ed 

Num
ber of 
Instit
ution
al 
Annu
al 
Repo
rt and 
Num
ber of 
overs
ight 
report 
comp
iled 

1 
2025/
2026 
Instit
ution
al 
Annu
al 
Repo
rt and 
01 
overs
ight 
report 
comp
iled 

Data 
colle
ction 

Data 
colle
ction 

1 
2025/
2026 
Instit
ution
al 
Annu
al 
Repo
rt and 
01 
overs
ight 
repor
t 
comp
iled 

No 
activit
y  

  R0.0
0 

R0.0
0 

R0.00 R0.0
0 

R0.00 Final  
2025/20
26 
Annual 
Report 
and 
Oversig
ht 
Report. 

INTEGRATED DEVELOPMENT PLAN 



58 | 2 0 2 6 / 2 0 2 7  S D B I P  
 

To 
devel
op 
Integr
ated 
Devel
opme
nt 
Plan 
(IDP) 
by 
June 
2027 

IDO
T1.
13 

Integr
ated 
Devel
opme
nt 
Plan 
(IDP) 
2027/
2028 

2026/2
027 
Integra
ted 
Develo
pment 
Plan 
(IDP) 
review
ed 

Num
ber of 
Integr
ated 
Devel
opme
nt 
Plans 
(IDP) 
for 
2027/
2028 
revie
wed 

1 
Integr
ated 
Devel
opme
nt 
Plan 
(IDP) 
for 
2027/
2028 
revie
wed 

No 
activi
ty 

Statu
s 
Quo 
Anal
ysis 
comp
leted 

Strat
egic 
and 
Proje
ct 
phas
e 
comp
leted 

1 
Integr
ated 
Devel
opme
nt 
Plan 
(IDP) 
for 
2027/
2028 
revie
wed 

3605226060
0EQP27ZZ
HO 

R0.0
0 

R50 
000 

R20 
000 

R30 
000 

R100,
000.00 

*Final 
IDP  
2026/20
27 
*Council 
Resoluti
on 

To 
facilit
ate 
revie
w of 
Distri
ct 
Devel
opme
nt 
Plan 
by 
June 
2027 

IDO
T1.
14 

Instit
ution
al 
Strat
egic 
Plann
ing 
Sessi
on  

1 
Institut
ional 
Strate
gic 
Planni
ng 
Sessio
n held  

Num
ber of 
Instit
ution
al 
Strat
egic 
Plann
ing 
Sessi
ons 
facilit
ated 

1 
Instit
ution
al 
Strat
egic 
Plann
ing 
Sessi
on 
facilit
ated 

No 
activi
ty 

No 
activi
ty 

Strat
egic 
and 
Proje
ct 
phas
e 
comp
leted 

No 
activit
y 

3605226060
0EQQ23ZZ
WD 

R0.0
0 

R0.0
0 

R1,00
0,000.
00 

R0.0
0 

R1,00
0,000.
00 

*Signed 
Minutes 
*attenda
nce 
register  

DISTRICT DEVELOPMENT PLAN/ONE PLAN (DDM) 

To 
facilit
ate 
revie
w of 
Distri
ct 
Devel

IDO
T1.
15 

Distri
ct 
Devel
opme
nt 
Plan 
revie
w 

District 
Develo
pment 
Plan in 
place 

Num
ber of 
Distri
ct 
Devel
opme
nt 
Plans 

01 
Distri
ct 
Devel
opme
nt 
Plan 

No 
activi
ty 

Statu
s 
Quo 
Anal
ysis 
comp
leted 

Strat
egic 
and 
Proje
ct 
phas
e 

01 
2027/
2028 
Revie
wed  
Distri
ct 
Devel

3605226060
0EQQ23ZZ
WD 

R0.0
0 

R100 
000.0
0 

R100 
000.0
0 

R300 
000.0
0 

R500 
000.00  

*Final 
DDP  
2026/20
27 
*Council 
Resoluti
on 
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opme
nt 
Plan 
by 
June 
2027 

revie
wed  

revie
wed  

comp
leted 

opme
nt 
Plan 
in 
place 
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FV 

KEY PERFORMANCE AREA 
(KPA)  FINANCIAL VIABILITY  

DEPARTMENT  BUDGET AND TRESUARY OFFICE  

CIRCULAR 88 REPORTING 
REFORMS  FINANCIAL MANAGEMENT   

SEKHUKHUNE STRATEGIC 
IDP DEVELOPMENT 
OBJECTIVES  

TO ENSURE SOUND AND FINANCIAL MANAGEMENT AND PRACTICES FOR SEKHUKHUNE 
DM BY JUNE 2027 

O
B

J
E

C
T

IV
E

S
 

ID
P

/ID
 N
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M

B
E
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P
R

O
J

E
C

T
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A
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5
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0
2
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R
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V
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T
E

 N
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E
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Q
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 B
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Q
2

 B
u

d
g

e
t a
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a
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n
 

Q
3

 B
u

d
g

e
t a

llo
c

a
tio

n
 

Q
4

 B
u

d
g

e
t a

llo
c

a
tio

n
 

 T
O

T
A

L
 B

U
D

G
E

T
  

2
0

2
6

-2
0

2
7

  

P
O

E
 

FINANCIAL VIABILITY  

To 
ensure 
compli
ance 
with 
MFMA 
on 
annual 
budget
s by 

FV
1.1 

Funded 
annual 
budget 
2027/28 

Funde
d 
annual 
buget 
2026/2
7 

Numbe
r of 
funded 
annual 
budget 
2027/2
8 
adopte
d by 
council 
for 

1 
Funde
d 
annual 
budget 
2027/2
8 
approv
ed by 
council  

No 
activity 

No 
activity 

1 draft 
annual 
funded 
budget 
adopted 
by 
council 
for 
public 
consulta
tions. 

1 
funded 
annual 
budget 
approve
d by 
council. 

  R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

Council 
Resolutio
n 
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June 
2027 

public 
consult
ations 

To 
improv
e audit 
opinio
n by 
June 
2027 

FV
1.2 

Unqualif
ied 
Audit 
Opinion 

Qualifi
ed 
opinio
n  

Percen
tage of 
finance 
related 
audit 
finding
s 
resolve
d 

100% 
of 
finance 
related 
audit 
finding
s 
resolve
d 

No 
activity 

No 
activity 

60% of 
finance 
related 
audit 
findings 
resolved 

100% of 
finance 
related 
audit 
findings 
resolved 

  R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

Web-
based 
audit 
action 
plan 

To 
ensure 
compli
ance 
with 
MFMA 
on 
annual 
financi
al and 
annual 
perfor
mance 
reporti
ng by 

FV
1.3 

Submis
sion of 
AFS  
and 
APR to 
the AG 
within 
the 
legislate
d time 
frame 

Submi
ssions 
of AFS 
and 
APR 
by 
31st 
August 
and 
consoli
dated 
AFS 
by 
30th 

Numbe
r of 
submis
sions 
of AFS  
and 
APR 
by 31st 
August 
and 
consoli
dated 
AFS by 
30th 

Submis
sion of 
1 AFS, 
1 APR 
and 1 
consoli
dated 
AFS to 
the AG 
within 
the 
legislat
ed time 
frame 

Submis
sion of 
1 AFS, 
1 APR 
and 1 
consoli
dated 
AFS to 
the AG 
within 
the 
legislat
ed time 
frame 

No 
activity 

No 
activity 

No 
activity 

  R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

Signed 
AFS and 
AR/ 
Ackonwle
dgement 
of receipt 
by AGSA 
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Septe
mber 
2027 

Septe
mber  

Septe
mber  

To 
enhan
ce 
revenu
e base 
and 
collecti
on by 
June 
2027 

FV
1.4 

Develop
ment 
and 
implem
entation 
of the 
Revenu
e 
Enhanc
ement 
Stratey. 

50% of 
revenu
e 
collect
ed 
agains
t the 
billed 
revenu
e  

Numbe
r of 
revenu
e 
enhanc
ement 
strateg
y 
develo
ped 
and 
approv
ed by 
council 

1 
revenu
e 
enhanc
ement 
strateg
y 
develo
ped 
and 
approv
ed by 
council 
by 31 
March 
2027 

Draft 
revenu
e 
enhanc
ement 
strateg
y 
develo
ped 

Draft 
revenu
e 
enhanc
ement 
strateg
y 
develo
ped 

1 
revenue 
enhanc
ement 
strategy 
develop
ed and 
approve
d by 
council 
by 31 
March 
2027 

Implem
entation 
of 
revenue 
enhanc
ement 
strategy 

  R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

Revenue 
enhance
ment 
Strategy 
and 
council 
resolution 
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To 
ensure 
the 
resour
ces 
requir
ed to 
fulfil 
the 
needs 
identifi
ed in 
the 
strateg
ic plan 
of the 
institut
ion are 
efficie
nt and 
effecti
ve (at 
the 
correct 
time, 
price 
and 
place 
and 
that 
the 
quantit
y and 
quality 

FV
1.5 

Develop
ment 
and 
implem
entation 
of the 
municip
al 
procure
ment 
plan. 

Procur
ement 
Plan 
inplace 

Numbe
r of 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
implem
ented 

1 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
implem
ented. 

1 Draft  
munici
pal 
procur
ement 
plan 
develo
ped 
and 
implem
ented. 

1 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
implem
ented. 

Implem
entation 
(BTO) 

Implem
entation 
(BTO) 

  R0
.00 

R0
.00 

R0
.00 

R0
.00 

R0
.00 

Municipal 
procurem
ent plan  
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will 
satisfy 
those 
needs) 
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PED/SP 

 

KEY PERFORMANCE 
AREA (KPA)  

SPATIAL RATIONAL                                                                                                                                                                                                                          

DEPARTMENT  PLANNING AND ECONOMIC DEVELOPMENT  

CIRCULAR 88 REPORTING 
REFORMS  

SPATIAL AND DEVELOPMENTAL TRANSFORMATION                                                                                                                                                                         

SEKHUKHUNE STRATEGIC 
IDP DEVELOPMENT 
OBJECTIVES  

TO ENSURESUATAINABLE SPATIAL AND LAND USE DEVELOPMENT WITHIN SEKHUKHUNE 
DM BY JUNE 2027                                                                                                                                                                                                                                                                                                                                                          

O
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2
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2
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2
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P
O
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SPATIAL RATIONALE   

To 
develop 
Jane 
Furse 
Master 
Plan by 
June 
2027 

SP
1.1 

Develo
pment 
of Jane 
Furse 
Master 
Plan 

Loca
l 
Muni
cipal 
preci
nct 
plan 

Number 
of Jane 
Furse 
Master 
Plans 
Develo
pment 
facilitat
ed  

1 Jane 
Furse 
Master 
Plan 
Develo
pment 
facilitat
ed  

Prepar
ations 
of 
TOR  
for the 
appoin
tment 
of 
servic
e 
provid
er.   

Appoint
ment of 
service 
provider 
for Jane 
Furse 
Master 
Plan 
Develo
pment 
facilitat
ed 

Setting 
up PSC 
and 
present
ation of 
inceptio
n report 

1 Jane 
Furse 
Master 
Plan 
Develo
pment 
facilitat
ed  

NE
W 
VO
TE  

R0
.00 

R0
.00 

R0.0
0 

R300,
000.0
0 

R300,0
00.00 

Appoin
tment 
Letter 
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GIS 
Initial 
set-up, 
data 
clean 
up and 
standar
dization 
by June 
2027 

SP
S1.
2 

GIS 
Initial 
set-up, 
data 
clean 
up and 
standar
dization 

Revi
ewe
d 
GIS 
Strat
egy 

Percent
age of 
municip
al GIS 
Initial 
set-up, 
data 
clean 
up and 
standar
dization 

100% 
of 
municip
al GIS 
Initial 
set-up, 
data 
clean 
up and 
standar
dization 

Prepar
ations 
of 
TOR  
for the 
appoin
tment 
of 
servic
e 
provid
er.   

Appoint
ment of 
service 
provider 
for data 
clean 
up and 
standar
dization 
facilitat
ed 

Data 
cleansi
ng and 
standar
disation 
of GIS 
facilitat
ed 

100% 
of 
municip
al GIS 
Initial 
set-up, 
data 
clean 
up and 
standar
dization 

NE
W 
VO
TE  

R0
.00 

R0
.00 

 
500,0
00.00  

  
500,0
00.00  

R1,000
,000.00 

*Signe
d 
Report
s  
*Appoi
ntment 
letter  

 

 

 

PED/LED 

KEY PERFORMANCE 
AREA (KPA)  

LOCAL ECONOMIC DEVELOPMENT  

DEPARTMENT  PLANNING AND ECONOMIC DEVELOPMENT  

CIRCULAR 88 
REPORTING REFORMS  

LOCAL ECONOMIC DEVELOPMENT  

SEKHUKHUNE 
STRATEGIC IDP 
DEVELOPMENT 
OBJECTIVES  

TO EMPOWER AND DEVELOP SMME'S AND COORPERATIVES   BY JUNE 2027                                                                                                                                                                                                                                            
TO PROMOTE JOB CREATION OPPORTUNITIES THROUGH EPWP BY JUNE 2027                                                                                                                                                                                          
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 LOCAL ECONOMIC DEVELOPMENT  

To 
facilita
te 
econo
mic 
develo
pment 
forum 
(Touri
sm, 
2xLE
D 
&Agric
) by 
30 
June 
2027 

LE
D1.
1 

Implem
entatio
n of 
EPWP  

2559 
job 
oppor
tunitie
s 
creat
ed 
throu
gh 
EPW
P 

Numb
er of 
jobs 
oppor
tunitie
s 
creat
ed 
throu
gh 
EPW
P 

1 900 
jobs 
oppor
tunitie
s 
creat
ed 
throu
gh 
EPW
P  

No 
activ
ity 

600 
jobs 
oppor
tunitie
s 
creat
ed 
throu
gh 
EPW
P 

600 
jobs 
oppor
tunitie
s 
creat
ed 
throu
gh 
EPW
P 

700 
jobs 
oppor
tunitie
s 
creat
ed 
throu
gh 
EPW
P 

3510211001
0EPMRCZZ
WD 

R2 
025 
750.0
0                 
R2 
425 
000.0
0 

R2 
025 
750.0
0                 
R2 
425 
000.0
0 

R2 
025 
750.0
0                 
R2 
425 
000.0
0 

R2 
025 
750.0
0            
R 2 
425 
000.0
0 

R8 
103 
000.00                                                      
R9 
700 
000.00 

EP
WP 
Rep
ortin
g 
Syst
em 
gen
erat
ed 
repo
rt 

To 
facilita
te 
develo
pment 
of 
Manc
hi 
Mase
mola 
Herita
ge 
Site 
by 30 
June 
2027 

LE
D1.
2 

Flea-
market 
feasibil
ity 
study   

1 
feasib
ility 
study 
devel
oped  

Numb
er of 
desig
ns for 
Flea 
Mark
et 
devel
oped 

1 
feasib
ility 
study 
devel
oped  

No 
activ
ity 

Appoi
nt 
Servi
ce 
Provi
der 

Draft 
Feasi
bility 
Study 
Repor
t 

1 
Feasi
bility 
study 
devel
oped   

New vote R0.00 R150 
000. 
00 

R150,
000.0
0 

R200,
000.0
0 

R500,
000.00 

Sign
ed 
Flea
-
mar
ket 
Rep
orts   
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Sekhu
khune 
Distric
t 
Munici
pality 
feasibi
lity 
study 
for 
establi
shme
nt of 
Fresh 
Produ
ce 
Marke
t 
condu
cted 
within 
the 
district 
by 30 
June 
2027 

LE
D1.
3 

Fresh 
Produc
e 
Market 
feasibil
ity 
study   

New Numb
er of 
feasib
ility 
studie
s on 
Fresh 
Produ
ce 
Mark
et 
devel
oped 

1 
feasib
ility 
studie
s on 
Fresh 
Produ
ce 
Mark
et 
devel
oped 

No 
activ
ity 

Appoi
nt 
Servi
ce 
Provi
der 

Draft 
Feasi
bility 
Study 
Repor
t 

1  
feasib
ility 
studie
s on 
Marul
a 
Fruit 
Benef
iciatio
n 
devel
oped 

New vote R250,
000.0
0 

R250,
000.0
0 

R250,
000.0
0 

R250,
000.0
0 

R1 00
0 000.
00 

Sign
ed 
Fres
h 
Prod
uce 
Mar
ket 
Rep
orts   

To 
facilita
te 
develo
pment 
of 
Manc
hi 
Mase
mola 
Herita

LE
D1.
4 

Develo
pment 
of 
Manchi 
Masem
ola 
Heritag
e site  

New Numb
er of 
Manc
hi 
Mase
mola 
Herita
ge 
site 
devel
oped 

1 
Manc
hi 
Mase
mola 
Herita
ge 
site 
devel
oped 

1 
Man
chi 
Mas
emol
a 
Herit
age 
site 
Sup

No 
activit
y 

No 
activit
y 

No 
activit
y 

New vote R200 
000.0
0 

R0.00 R0.00 R0.00 R200 
000.00 

Sign
ed 
Rep
orts   
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ge 
Site 
by 30 
June 
2027 

port
ed 
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SDA 

 

KEY PERFORMANCE AREA 
(KPA)  

MUNICIPAL ENTITIES 

DEPARTMENT  SEKHUKHUNE DEVELOPMENT AGENCY   

CIRCULAR 88 REPORTING 
REFORMS  

MUNICIPAL ENTITIES 

SEKHUKHUNE STRATEGIC 
IDP DEVELOPMENT 
OBJECTIVES  

TO ENSURESUATAINABLE SPATIAL AND LAND USE DEVELOPMENT WITHIN 
SEKHUKHUNE DM BY JUNE 2027                                                                                                                                                                
TO EMPOWER AND DEVELOP SMME'S AND COORPERATIVES   BY JUNE 2027                                                                                                                                                                                                                                            
TO PROMOTE JOB CREATION OPPORTUNITIES THROUGH EPWPBY JUNE 2027                                                                                                                                                                                          O

B
J

E
C

T
IV

E
S

 

ID
P

/ID
 N

U
M

B
E

R
 

P
R

O
J

E
C

T
 

B
A

S
E

L
IN

E
 

2
0

2
5

/2
0
2

6
 

IN
D

IC
A

T
O

R
S

 

A
N

N
U

A
L

 

T
A

R
G

E
T

 

2
0

2
6

/2
0
2

7
 

Q
1
 

Q
2
 

Q
3
 

Q
4
 

V
O

T
E

 N
U

M
B

E
R

 

Q
1

 B
u

d
g

e
t 

a
llo

c
a

tio
n

 

Q
2

 B
u

d
g

e
t 

a
llo

c
a

tio
n

 

Q
3

 B
u

d
g

e
t 

a
llo

c
a

tio
n

 

Q
4

 B
u

d
g

e
t 

a
llo

c
a

tio
n

 

 T
O

T
A

L
 

B
U

D
G

E
T

  2
0

2
6

-

2
0

2
7

  

P
O

E
 

To 
facilitate 
the 
Appoint
ment of 
SDA as 
the 
impleme
ntation 
partner 
of the 

SDA
1.1 

Renewa
ble 
energy 

MOU
s with 
strate
gic 
partn
ers 
(priva
te 
and 
public 

Numbe
r of 
MOU's 
signed 
with 
Strateg
ic 
partner
s 
(private 
and 

2x 
MOU's 
signed 
with 
Strate
gic 
partne
rs 
(privat
e and 
public 

No 
Activity 

No 
Activit
y 

MOU 
signed 
with 
strateg
ic 
partne
rs for 
renew
able 
energy 

MOU 
signed 
with 
strateg
ic 
partne
rs for 
renew
able 
enegy 

  R0.00 R0.
00 

R0.00 R0.
00 

R0.00 MOU, 
Reports 
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Outdoor 
Energy 
Storage 
Units by 
June 
2027 

partn
ers) 

public 
partner
s) for 
Renew
able 
energy 

partne
rs) for 
Renew
able 
energy 

To 
facilitate 
grant 
applicati
ons to 
SETA’s 
and 
funding 
institutio
ns by 
June 
2027 

SDA
1.2 

Skills 
Funding 
coordin
ation 

Signe
d 
MOU
s with 
SETA 
accre
dited 
trainin
g 
provid
ers 

Numbe
r of 
Skills 
Fundin
g 
applica
tions 
coordin
ated 

2x 
Skills 
Fundin
g 
applic
ations 
coordi
nated 

No 
Activity 

No 
Activit
y 

1 
Skills 
Fundin
g 
applic
ation 
coordi
nated 

1 
Skills 
Fundin
g 
applic
ation 
coordi
nated 

  R0.00 R0.
00 

R0.00 R0.
00 

R0.00 Propos
al/ 
Fundin
g 
applicat
ions 

To 
facilitate 
SDA 
Strategic 
Planning 
Session 
by June 
2027 

SDA
1.3 

Facilitati
on of 
the 
annual 
SDA 
Strategi
c 
Plannin
g 
Session  

1 
SDA 
Strate
gic 
Plann
ing 
Sessi
on 
2025/
26 

Numbe
r of 
SDA 
Strateg
ic 
Plannin
g 
Sessio
n 
facilitat
ed  

1x 
SDA 
Strate
gic 
Planni
ng 
Sessio
n 
facilitat
ed 

No 
Activity 

No 
Activit
y 

1x 
SDA 
Strate
gic 
Planni
ng 
Sessio
n 
facilitat
ed 

No 
Activit
y 

  R0.00 R0.
00 

R250,0
00.00 

R0.
00 

R250 0
00.00 

Attenda
nce 
register
, 
Strategi
c 
plannin
g 
Docum
ent 
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To 
develop 
and 
review 
institutio
nal 
policies 
by June 
2027 

SDA
1.4 

Instituti
onal 
Policy 
Develop
ment, 
Review
d and 
Approv
ed 

New Numbe
r of 
instituti
onal 
policies 
review
ed and 
develo
ped   

4x 
instituti
onal 
policie
s 
develo
ped 
and 
Appro
ved 

1x 
instituti
onal 
policies  
develo
ped 
and 
approv
ed 

1x 
institut
ional 
policie
s  
develo
ped 
and 
approv
ed 

1x 
instituti
onal 
policie
s 
review
ed and 
develo
ped 
and 
approv
ed 

1x 
instituti
onal 
policie
s  
develo
ped 
and 
approv
ed 

  R0.00 R0.
00 

R0.00 R0.
00 

R0.00 Approv
ed 
Policies 

To 
facilitate 
rezoning 
of ERF 
488 in 
Groblers
dal Ext 5 
by June 
2027 

SDA
1.5 

Rezonin
g of 
ERF 
488 in 
Grobler
sdal Ext 
5 

Title 
Deed, 
Feasi
bility 
study 

Numbe
r of 
Rezoni
ng 
Engag
ement 
for 
ERF 
488 in 
Grobler
sdal 
Ext 5 

1x 
Appro
val 
and 
Rezoni
ng 
applic
ation 
for 
ERF 
488 in 
Groble
rsdal 
Ext 5 

Appoin
tment 
of SP 
for the 
Rezoni
ng 
applica
tion for 
ERF 
488 in 
Grobler
sdal 
Ext 5 

Coordi
nate 
the 
Rezon
ing 
applic
ation 
for 
ERF 
488 in 
Groble
rsdal 
Ext 5 

Coordi
nate 
the 
Rezoni
ng 
applic
ation 
for 
ERF 
488 in 
Groble
rsdal 
Ext 5 

Appro
val of 
Rezoni
ng 
applic
ation 
for 
ERF 
488 in 
Groble
rsdal 
Ext 5 
1x 
Rezoni
ng 
applic
ation 
for 
ERF 
488 in 
Groble
rsdal 
Ext 5 

  400,0
00.00 

R0.
00 

R0.00 R0.
00 

400,00
0.00 

Q1 
Appoint
memt 
Letter,
Q2-4 
Reports 
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BSD/IWS 

FINAL 2026/2027 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN 

BASIC SERVICE DELIVERY 

  

ID
P

/I
D

 N
U

M
B

E
R

 

      

A
N

N
U

A
L

 T
A

R
G

E
T

 

2
0

2
6

/2
0
2

7
 

TARGETS FOR 2026/2027 
SDBIP PER QUARTER  

V
O

T
E

 N
U

M
B

E
R

 

            

OBJ
ECTI
VES 

P
R
O
JE
CT 

BA
SE
LIN
E 
202
5/2
026 

INDIC
ATOR
S 

Q1 Q2 Q3 Q4 Q
1 
Budg
et 
alloc
ation 

Q
2 
Bu
dg
et 
allo
cati
on 

Q
3 
Budge
t 
allocat
ion 

Q
4 
Bud
get 
allo
cati
on 

 TOTAL 
BUDGE
T  2026-
2027  

POE 

INFRASTRUCRURE AND WATER SERVICES 

OPERATIONS AND MAINTANANCE (O&M) 
To 
impro
ve 
water 
servic
e 
provi
sion 
by 
June 
2027 

BS
D0
1 

Sa
nit
ati
on 
inc
ide
nts  

90
% 
regi
ster
ed 
sani
tati
on 
inci
den
ts 

Perce
ntage 
of 
registe
red 
sanitat
ion 
incide
nts 
resolv
ed 

90% 
registe
red 
sanitat
ion 
incide
nts 
resolv
ed 
within 

90% 
regist
ered 
sanita
tion 
incide
nts 
resolv
ed 
within 

90% 
registe
red 
sanitat
ion 
incide
nts 
resolv
ed 
within 

90% 
register
ed 
sanitati
on 
incident
s 
resolve
d within 
48 
Hours 

90% 
registe
red 
sanitat
ion 
incide
nts 
resolv
ed 
within 

3510232
3600EQ
P35ZZW
D 
3510232
3600EQ
P47ZZW
D 
3510232
3600EQ
P48ZZW

 R     
11,675,032.
30  

 R       
11,675,
032.30  

 R       
11,6
75,0
32.3
0  

 R        
11,
67
5,0
32.
30  

R46,
700,
129.
14 

Incident
s report 
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res
olve
d 
with
in 
48 
Hou
rs 

within 
48 
Hours 

48 
Hours 

48 
Hours 

48 
Hours 

48 
Hours 

D 
3510232
3600EQ
P49ZZW
D 
3510232
3600EQ
P50ZZW
D 
3510232
3600EQ
P51ZZW
D 
3510228
0050WT
P29ZZH
O  
3510228
5410EQ
P35ZZW
D 
3510228
5410EQ
P68ZZW
D 
3510230
6610WT
MRCZZH
O 

BS
D0
2 

W
ate
r 
inc
ide
nts  

80
% 
regi
ster
ed 
sani
tati
on 
inci
den
ts 
res
olve
d 
with
in 
48 
Hou
rs 

Perce
ntage 
of 
registe
red 
water 
incide
nts 
resolv
ed 
within 
48 
Hours 

80% 
registe
red 
sanitat
ion 
incide
nts 
resolv
ed 
within 
48 
Hours 

80% 
regist
ered 
sanita
tion 
incide
nts 
resolv
ed 
within 
48 
Hours 

80% 
registe
red 
sanitat
ion 
incide
nts 
resolv
ed 
within 
48 
Hours 

80% 
register
ed 
sanitati
on 
incident
s 
resolve
d within 
48 
Hours 

80% 
registe
red 
sanitat
ion 
incide
nts 
resolv
ed 
within 
48 
Hours 

Incident
s report 

BS
D0
3 

Bul
k 
W
ate
r 
Pu
rch

251
5,5
Mℓ 
of 
wat
er 
pur

Numb
er of 
Mℓ 
water 
purcha
sed 

2515,5
Mℓ of 
water 
purcha
sed 

628,8
75Mℓ 
of 
water 
purch
ased 

628,87
5Mℓ of 
water 
purcha
sed 

628,87
5Mℓ of 
water 
purcha
sed 

628,87
5Mℓ of 
water 
purcha
sed 

3510232
6600WT
MRCZZ
WD 

 R  
33,702,500.
00  

 R   
33,702,
500.00  

 
R    
33,7
02,5
00.0
0  

 
R     
33,
70
2,5
00.
00  

R13
4 
810 
000. 
00 

Summa
ry 
meter 
reading
s report 
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as
es  

cha
sed 

BS
D0
4 

Bo
reh
ole 
De
vel
op
me
nt 

81 
bor
eho
les 
dev
elo
ped 

Numb
er of 
boreh
oles 
develo
ped 

81 
boreh
oles 
develo
ped 

15 
boreh
oles 
devel
oped 

25 
boreh
oles 
develo
ped 

21 
borehol
es 
develop
ed 

20 
boreh
oles 
develo
ped 3510228

0300EQ
P53ZZW
D 

R21,55
2,599.00 

R3
7,000,0
00.00 

R
28,5
17,5
00.0
0 

R
27,
00
0,0
00.
00 

R11
4 
070 
000. 
00 

Drilling 
report 

BS
D0
5 

Pr
ovi
sio
n 
of 
wa
ter 
thr
ou
gh 
wa
ter 
tan
ker
s 

243 
000 
kl of 
wat
er 
pro
vide
d 
thro
ugh 
wat
er 
tan
ker
s 

Numb
er of 
Kilolitr
es of 
water 
provid
ed 
throug
h 
water 
tanker
s 

152 
000 kl 
of 
water 
provid
ed 
throug
h 
water 
tanker
s 

38 
000 kl 
of 
water 
provid
ed 
throu
gh 
water 
tanke
rs 

38 000 
kl of 
water 
provid
ed 
throug
h 
water 
tanker
s 

38 000 
kl of 
water 
provide
d 
through 
water 
tankers 

38 000 
kl of 
water 
provid
ed 
throug
h 
water 
tanker
s 

3510226
6400EQ
MRCZZ
WD 

 R  
28,517,599.
00  

 R   
28,517,
599.00  

 
R    
28,5
17,5
00.0
0  

 
R     
28,
51
7,5
00.
00  

R11
4 
070 
000. 
00 

Tankeri
ng 
report 

ELECTRO MECHANICAL 

To 
Impro
ve 
Infras
tructu
re 
Relia

 
BS
D0
6 

Ele
ctri
fic
ati
on 
of 
infr

20 
Ene
rgis
ed/ 
ren
ewa
ble 

Numb
er of 
Energi
sed/ 
renew
able 
energy 

20 
Energi
sed/ 
renew
able 
energy 
power 

5 
Energ
ised/ 
renew
able 
energ
y 

5 
Energi
sed/ 
renew
able 
energy 
power 

5 
Energis
ed/ 
renewa
ble 
energy 
power 

5 
Energi
sed/ 
renew
able 
energy 
power 

3510230
3610EQ
MRCZZ
WD 

 R  
17,629,000.
00  

 R   
17,629,
000.00  

 
R    
17,6
29,0
00.0
0  

 
R     
17,
62
9,0
00.
00  

R70,
516,
000.
00 
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bility 
and 
Susta
inabili
ty by 
June 
2027 

ast
ruc
tur
e 

ene
rgy 
pow
er 
bor
eho
les 

power 
boreh
oles 

boreh
oles 

power 
boreh
oles 

boreh
oles 

borehol
es 

boreh
oles 

To 
impro
ve 
water 
servic
e 
provi
sionin
g by 
June 
2027 

BS
D0
7 

Ele
ctri
cit
y 
us
ag
e  

401 
703
,06
0 of 
KW
H 
elec
tricit
y 
use
d 

Numb
er of 
KWH 
electri
city 
used 

401 
703,06
0 of 
KWH 
electri
city 
used 

100 
425,7
65 of 
KWH 
electri
city 
used 

100 
425,76
5 of 
KWH 
electri
city 
used 

100 
425,76
5 of 
KWH 
electrici
ty used 

100 
425,76
5 of 
KWH 
electri
city 
used 

  

WATER QUALITY 

To 
gener
ate 
Wate
r 
Qualit
y 
Repo
rts by 
June 
2027 

BS
D0
8 

Ge
ner
ati
on 
of 
W
ate
r 
Qu
alit
y 
Re
por
ts 

Ne
w 

Numb
er of 
Water 
Quality 
Report
s 
gener
ated 

12 
Water 
Qualit
y 
Report
s 
gener
ated   

3 
Water 
Qualit
y 
Repor
ts 
gener
ated   

3 
Water 
Quality 
Report
s 
gener
ated   

3 Water 
Quality 
Reports 
generat
ed   

3 
Water 
Quality 
Report
s 
gener
ated   

3510227
3330EQ
MRCZZH
O 

R388 
875,00 

R3
88 
875,00 

R
388 
875,
00 

R
38
8 
87
5,0
0 

R1,5
55,5
00.0
0 

Analysis 
Report 
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To 
cond
uct 
Full 
SAN
S 241 
Analy
sis by 
June 
2027 

BS
D0
9 

% 
of 
dri
nki
ng 
wa
ter 
sa
mp
les 
co
mp
lyi
ng 
to 
SA
NS 
24
1 

Ne
w 

% of 
Water 
Sampl
es 
tests 
that 
compli
ed 
with 
SANS 
241 
require
ments 

80% 
of 
Water 
Sampl
es 
tests 
that 
compli
ed 
with 
SANS 
241 
requir
ement
s 

80% 
of 
Water 
Samp
les 
tests 
that 
compl
ied 
with 
SANS 
241 
requir
emen
ts 

80% of 
Water 
Sampl
es 
tests 
that 
compli
ed 
with 
SANS 
241 
require
ments 

80% of 
Water 
Sample
s tests 
that 
complie
d with 
SANS 
241 
require
ments 

80% of 
Water 
Sampl
es 
tests 
that 
compli
ed 
with 
SANS 
241 
require
ments 

Analysis 
Report 

To 
partic
ipate 
in 
Blue 
and 
Gree
n 
Drop
s 
Certifi
catio
n 
Progr
amm
e by 
June 
2027 

BS
D1
0 

W
ate
r 
sa
mp
les 
tes
ts 
un
der
tak
en 

120
0 
wat
er 
sa
mpl
es 
test
s 
und
erta
ken 

Numb
er of 
water 
sampl
es 
tests 
undert
aken 

600 
numbe
r of 
water 
sampl
es 
tests 
undert
aken 

150 
numb
er of 
water 
sampl
es 
tests 
under
taken 

150 
numbe
r of 
water 
sampl
es 
tests 
undert
aken 

150 
number 
of 
water 
sample
s tests 
underta
ken 

150 
numbe
r of 
water 
sampl
es 
tests 
undert
aken 

Analysis 
Report 

BS
D0
11 

Up
loa
din
g 
of 
wa

Ne
w 

Numb
er of 
sampli
ng 
points 
tested 

100% 
of test 
results 
upload
ed on 
IRIS 

100% 
of test 
result
s 
uploa
ded 

100% 
of test 
results 
upload
ed on 
IRIS 

100% 
of test 
results 
upload
ed on 
IRIS 

100% 
of test 
results 
upload
ed on 
IRIS 

Analysis 
Report 
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ter 
qu
alit
y 
tes
t 
res
ult
s 
on 
IRI
S 
we
bsi
te 

on 
IRIS 

REGULATIONS AND GOVERNANCE 

To 
comp
ly 
with 
regul
ation
s by 
June 
2027 

BS
D1
2 

Aw
are
ne
ss 
ca
mp
aig
ns  

08 
Aw
are
nes
s 
Ca
mp
aig
ns 
con
duc
ted 

Numb
er of 
Aware
ness 
Camp
aigns 
condu
cted 

08 
Aware
ness 
Camp
aigns 
condu
cted 

02 
Awar
eness 
Camp
aigns 
condu
cted 

02 
Aware
ness 
Camp
aigns 
condu
cted 

02 
Awaren
ess 
Campai
gns 
conduct
ed 

02 
Aware
ness 
Camp
aigns 
condu
cted 

3510227
0410OR
Q05ZZW
D 

R57 
176, 1575 

R5
7 176, 
1575 

R
57 
176, 
1575 

R
57 
17
6, 
15
75 

R22
8,70
4.63 

Reports
/Attend
ance 
Registe
r 

BS
D1
3 

De
vel
opi
ng 
an
d 
rev
ie

Wat
er 
and 
San
itati
on 
poli
cy 

Numb
er of 
policie
s to be 
and 
develo
ped 

02 
policie
s 
develo
ped 

02 
draft 
policy 
adopt
ed by 
Coun
cil 

02 
darft 
policy 
taken 
for 
consul
tation 

02 darft 
policy 
taken 
for 
public 
particip
ation 

02 
policie
s 
approv
ed by 
Counci
l 

3510227
0410OR
Q06ZZW
D 

R57 
176, 1575 

R5
7 176, 
1575 

R
57 
176, 
1575 

R
57 
17
6, 
15
75 

R22
8,70
4.63 

02 
approv
ed 
policies 
by 
counsil 
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wi
ng 
wa
ter 
rel
ate
d 
pol
ici
es 

To 
regist
er 
water 
and 
sanit
ation 
infras
tructu
re by 
June 
2027 

BS
D1
4 

Re
gis
trat
ion
s 
of 
Se
rvit
ud
es 

Unr
egis
tere
d 
Wat
er 
and 
San
itati
on 
Infr
astr
uct
ure 

Numb
er of 
Servitu
des 
Regist
ered 

02 
Servit
udes 
Regist
ered 

Appo
intme
nt of 
servi
ce 
provi
der 

Land 
or 
prope
rty 
acquir
ed 

Conve
yancin
g of 
propert
ies 

02 
Servit
udes 
regist
ered 
with 
Deed
s 
Office 

  R0.00 R0
.00 

R
0.00 

R
0.0
0 

R0.0
0 

02 Title 
Deeds 

PLANNING AND DESIGN 

Provi
de 
sanit
ation 
in 
rural 
hous
ehold
s 
witho
ut 

BS
D1
5 

Ep
hra
im 
Mo
gal
e 
VI
P 
Ba
ckl
og 

San
itati
on 
pro
visi
on 
bel
ow 
RD
P 

Numb
er of 
VIP 
toilets 
constr
ucted 

900 
VIP 
toilets 
constr
ucted 

No 
Activit
y 

No 
Activit
y 

450 
VIP 
Toilets 
constru
cted 

450 
VIP 
Toilets 
Constr
ucted 

  R0.00 R0
.00 

 
R      
7,00
1,87
5.00  

 
R       
6,1
01,
87
5.0
0  

R13,
103,
750.
00 
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dignifi
ed 
acces
s to 
sanit
ation 
by 
June 
2027 

Pr
ogr
am
me  

BS
D1
6 

Eli
as 
Mo
tso
ale
di 
VI
P 
Ba
ckl
og 
Pr
ogr
am
me  

San
itati
on 
pro
visi
on 
bel
ow 
RD
P 

Numb
er of 
VIP 
toilets 
constr
ucted 

900 
VIP 
toilets 
constr
ucted 

No 
Activit
y 

No 
Activit
y 

450 
VIP 
Toilets 
constru
cted 

450 
VIP 
Toilets 
Constr
ucted 

  R0.00 R0
.00 

 
R      
7,00
1,87
5.00  

 
R       
6,1
01,
87
5.0
0  

R13,
103,
750.
00 

  

BS
D1
7 

Ma
kh
ud
uth
am
ag
a 
VI
P 
Ba
ckl
og 
Pr
ogr
am
me  

San
itati
on 
pro
visi
on 
bel
ow 
RD
P 

Numb
er of 
VIP 
toilets 
constr
ucted 

900 
VIP 
toilets 
constr
ucted 

No 
Activit
y 

No 
Activit
y 

450 
VIP 
Toilets 
constru
cted 

450 
VIP 
Toilets 
Constr
ucted 

  R0.00 R0
.00 

 
R      
7,00
1,87
5.00  

 
R       
2,0
33,
95
8.3
3  

R12,
203,
750.
00 
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BS
D1
8 

Fet
ak
go
mo 
Tu
bat
se 
VI
P 
Ba
ckl
og 
Pr
ogr
am
me  

San
itati
on 
pro
visi
on 
bel
ow 
RD
P 

Numb
er of 
VIP 
toilets 
constr
ucted 

1500 
VIP 
toilets 
constr
ucted 

No 
Activit
y 

No 
Activit
y 

750 
VIP 
Toilets 
constru
cted 

750 
VIP 
Toilets 
Constr
ucted 

  R0.00 R0
.00 

 
R    
10,2
11,8
75.0
0  

 
R     
10,
21
1,8
75.
00  

R20,
423,
750.
00 

  

MUNICIPAL INFRASTRUCTURE GRANT (MIG) 

To 
reduc
e 
water 
servic
es 
backl
og by 
90% 
by 
June 
2027 

BS
D1
9 

Up
gra
din
g 
of 
Gr
obl
ers
dal 
Lu
ck
au 
W
T
W 
Ph
as
e 2 

Gro
bler
sdal 
12
Ml 
Wat
er 
Tre
atm
ent 
Wor
ks 

Numb
er of 
Km of 
bulk 
pipelin
e 
constr
ucted 

6 Km 
of bulk 
pipelin
e 
constr
ucted 

2 Km 
of 
bulk 
pipeli
ne 
constr
ucted 

2 Km 
of bulk 
pipelin
e 
constr
ucted 

2 Km of 
bulk 
pipeline 
constru
cted 

No 
Activit
y 

  R10,41
5,446.02 

R1
0,415,4
46.02 

R
10,4
15,4
46.0
2 

  R31,
246,
338.
06 

Monthly 
report 
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BS
D2
0 

Up
gra
din
g 
of 
Gr
obl
ers
dal 
Lu
ck
au 
W
T
W 
Ph
as
e 3 

Gro
bler
sdal 
12
Ml 
Wat
er 
Tre
atm
ent 
Wor
ks 

Numb
er of 
Km of 
bulk 
pipelin
e 
constr
ucted 

10 Km 
of bulk 
pipelin
e 
constr
ucted 

No 
Activit
y 

Contra
ctual 
obligat
ions 
and 
Site 
Establi
shmen
t 

5 Km of 
bulk 
pipeline 
constru
cted 

5 Km 
of bulk 
pipelin
e 
constr
ucted 

  R0.00 R1
2,000,0
00.00 

R
22,3
36,9
19.0
4 

R
22,
33
6,9
19.
04 

R56,
673,
838.
07 

Monthly 
report 

To 
reduc
e 
water 
servic
es 
backl
og 
with 
90% 
by 
June 
2027 

BS
D2
1 

Ma
lek
an
a 
Re
gio
nal 
W
ate
r 
Sc
he
me  

Exi
stin
g 
12
ML 
WT
W 

Numb
er of  
Packa
ge 
plants 
constr
ucted. 
Numb
er of 
Fencin
gs 
installe
d, 
numbe
r of 
fittings 
installe
d. 

1* 
Packa
ge 
plant 
constr
ucted, 
2* 
Fencin
gs 
install
ed, 
12* 
Fitting
s 
install
ed. 

 1* 
Pack
age 
plant 
constr
ucted 

2* 
Fencin
gs 
installe
d, 12* 
Fitting
s 
installe
d. 

No 
Activity 

No 
Activit
y 

3510644
6020MG
H07ZZW
D 

R6,612,
478.21 

R0
.00 

R
0.00 

R
0.0
0 

R6,6
12,4
78.2
1 

Monthly 
report 
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To 
reduc
e 
water 
servic
es 
backl
og 
with 
90% 
by 
June 
2027 

BS
D2
2 

Up
gra
din
g 
of 
the 
De 
Ho
op 
W
ate
r 
Tr
eat
me
nt 
W
ork
s 

Exi
stin
g 
12
ML 
WT
W 

Numb
er of 
Clear 
water 
Storag
es, 
Numb
er of 
Fencin
g 
installe
d, 
Numb
er of 
Mecha
nical 
and 
Electri
cal 
installa
tion. 

1 
Clear 
water 
Storag
e, 1 
Fencin
g 
install
ation,1 
Mecha
nical 
and 
Electri
cal 
install
ation 

 1 
Clear 
water 
Stora
ge, 
Fenci
ng , 
Mech
anical 
and 
Electr
ical 
install
ation.  

No 
Activit
y 

No 
Activity 

No 
Activit
y 

35106446
020MGH9
1ZZWD 

R26,09
0,632.68 

R0
.00 

R
0.00 

R
0.0
0 

R26,
090,
632.
68 

Monthly 
report 

To 
reduc
e 
water 
backl
og by 
June 
2027 

BS
D2
3 

Ma
mp
uru 
Bul
k 
W
ate
r 
Sc
he
me 

Ga 
Mal
eka 
12
ML 
wat
er 
trea
tme
nt 

Numb
er of 
Steel 
tanks 
installe
d,Num
ber of 
concre
te 
reserv
oirs 
constr
ucted, 
Km of 
bulk 
pipelin

2 
Steel 
tanks 
install
ed,2 
concre
te 
reserv
oirs 
constr
ucted,
10km 
of bulk 
pipelin
e 
constr

 
 4 km 
of 
bulk 
pipeli
ne 
constr
ucted,
0 
Steel 
tanks 
install
ed,0 
concr
ete 
reser

 
3km 
Bulk 
Pipelin
e 
constr
ucted,
0 
concre
te 
reserv
oir , 
0 steel 
tanks , 
0 
Booste

2km 
bulk 
pipeline 
constru
cted,0 
concret
e 
reservo
ir , 
0 steel 
tanks , 
0 
Booster 
Pump 
Station, 

1km 
bulk 
pipe 
line  

4350140
3.72 

R11,25
0,389.92 

R1
1,250,3
89.92 

R
11,7
50,5
45.9
1 

R
8,9
79,
93
3.8
0 

R42,
731, 
103.
56 

Monthly 
report 
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e 
constr
ucted,
Numb
er of 
booste
r pump 
station 
constr
ucted.  

ucted, 
1 
Boost
er 
pump 
station 
constr
ucted.    

voirs 
constr
ucted,
0 
Boost
er 
pump 
statio
n 
constr
ucted.    

r 
Pump 
Station
, 

To 
ensur
e 
muni
cipalit
y 
comp
ly 
with 
Gree
n 
Drop 
relev
ant 
legisl
ation 
by 
June 
2027 

BS
D2
4 

Re
fur
bis
hm
ent 
of 
Le
eu
wf
ont
ein 
W
W
T
W 

Det
aile
d 
desi
gn 
and 
app
oint
me
nt 
of 
Con
trac
tor 

Numb
er of 
Electri
cal & 
Mecha
nical 
compo
nents 
at 
WWT
W 
refurbi
shed, 
numbe
r of 
ponds 
cleare
d and 
lined, 
numbe
r of 
laborat
ory 
buildin
gs 

01 
Electri
cal & 
Mecha
nical 
compo
nents 
at 
WWT
W 
refurbi
shed, 
02 
ponds 
cleare
d and 
lined, 
01 
laborat
ory 
buildin
gs 
constr
ucted, 
01 km 

01 
pond 
cleare
d and 
lined, 
0.2 
km of 
pipeli
ne 
refurb
ished 

01 
pond 
cleare
d and 
lined, 
0.2 km 
of 
pipelin
e 
refurbi
shed 

01 
laborat
ory 
building
s 
constru
cted, 
0.6 km 
of 
pipeline 
refurbis
hed, 01 
Electric
al & 
Mecha
nical 
compo
nents 
at 
WWTW 
refurbis
hed 

No 
Activit
y 

3
5
1
0
6
4
4
4
4
2
0
M

G
J
6
3
Z

Z
W

D
 

R5,320,
000.00 

R5
,320,00
0.00 

R
5,32
0,00
0.00 

R
0.0
0 

R15,
960,
000.
00  

Monthly 
report 
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constr
ucted, 
Numb
er of 
km of 
pipelin
e 
refurbi
shed 

of 
pipelin
e 
refurbi
shed 

To 
ensur
e 
muni
cipalit
y 
comp
ly 
with 
Gree
n 
Drop 
relev
ant 
legisl
ation 
by 
June 
2027 

BS
D2
5 

Re
fur
bis
hm
ent 
of 
De
nni
lto
n 
W
W
T
W 

Det
aile
d 
desi
gn 
and 
app
oint
me
nt 
of 
Con
trac
tor 

Numb
er of 
Electri
cal & 
Mecha
nical 
compo
nents 
at 
WWT
W 
refurbi
shed, 
numbe
r of 
ponds 
lined 
and 
cleare
d, 

01 
Electri
cal & 
Mecha
nical 
compo
nents 
at 
WWT
W 
refurbi
shed, 
02 
ponds 
cleare
d lined 
and,01 
pump 
station 
refurbi

01 
pond 
cleare
d 
lined 
and, 
0.5km 
of 
pipeli
ne 
refurb
ished 

01 
pond 
cleare
d lined 
and,01 
pump 
station 
refurbi
shed, 
0.5km 
of 
pipelin
e 
refurbi
shed 

01 
Electric
al & 
Mecha
nical 
compo
nents 
at 
WWTW 
refurbis
hed, 
1km of 
pipeline 
refurbis
hed 

No 
Activit
y 

3
5
1
0
6
4
4
4
4
2
0
M

G
J
6
4
Z

Z
W

D
 

R6,000,
000.00 

R6
,000,00
0.00 

R
5,96
0,00
0.00 

R
0.0
0 

R17,
960,
000.
00 

Monthly 
report 
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pump 
station
, 
numbe
r of km 
of 
pipelin
e 
refurbi
shed 

shed 
and 
2km of 
pipelin
e 
refurbi
shed 

To 
reduc
e 
water 
servic
es 
backl
og 
with 
90% 
by 
June 
2027 

BS
D2
6 

Le
bal
elo 
Ce
ntr
al 
Su
b- 
sc
he
me 
1A 

Exi
stin
g 
bor
eho
les 

Kilome
tre of 
pipelin
e 
constr
ucted; 
numbe
r of 
reserv
oirs 
constr
ucted, 
numbe
r of 
boreh
oles 
equipp
ed, 
numbe
r of 
packa
ge 
treatm
ent 

32km 
of 
pipelin
e 
constr
ucted;
5*rese
rvoirs 
constr
ucted, 
10*bor
eholes 
equipp
ed, 1* 
packa
ge 
treatm
ent 
works 
constr
ucted,
1*boo
ster 
pump 

12km 
of 
pipeli
ne 
constr
ucted;
0*res
ervoir
s 
constr
ucted, 
5*bor
ehole
s 
equip
ped, 
0* 
packa
ge 
treat
ment 
works 
constr
ucted,

10km 
of 
pipelin
e 
constr
ucted;
0*rese
rvoirs 
constr
ucted, 
5*bore
holes 
equipp
ed, 1* 
packa
ge 
treatm
ent 
works 
constr
ucted,
1*boo
ster 
pump 

10km 
of 
pipeline 
constru
cted;0*r
eservoi
rs 
constru
cted, 
0*boreh
oles 
equipp
ed, 0* 
packag
e 
treatme
nt 
works 
constru
cted,0*
booster 
pump 
station 

5 
reserv
oirs 
constr
ucted; 
Comm
issioni
ng and 
hando
ver. 

3
5
1
0
6
4
4
5
0
2
0
M

G
J
4
1
Z

Z
W

D
 

R42,00
0,000.00 

R4
4,211,7
15.8 

R
42,2
11,7
15.8 

R
0.0
0 

R12
8,21
1,71
5.80  

Monthly 
report 
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works 
constr
ucted, 
numbe
r of 
booste
r pump 
station 
constr
ucted  

station 
constr
ucted 

0*boo
ster 
pump 
statio
n 
constr
ucted 

station 
constr
ucted 

constru
cted 

RRAMS 

To 
devel
op 
80% 
of 
Rural 
Road
s 
Asset 
Mana
geme
nt 
Syste
m for 
the 
Distri
ct 

BS
D2
7 

De
vel
op
me
nt 
of 
Ru
ral 
Ro
ad
s 
As
set 
Ma
na
ge
me

Des
k 
top 
stu
dies 
and 
the 
first 
rou
nds 
of 
Vis
ual 
Con
ditio
ns 
Ass

Numb
er of 
busine
ss 
plan 
develo
ped 

 1 
Busine
ss 
Plan 
develo
ped 

unPa
ved 
Road
s 
Asses
sment
s  
(cycle 
2) 
Elias 
Motso
aledi 
LM 

Techni
cal 
Report 
for 
uPRA 
(cycle
2) 
Elias 
Motso
aledi 
LM 

Bridge 
and 
Culvert
s 
Conditi
on 
Assess
ments 
Makhu
dutham
aga LM 

unPav
ed 
Roads 
Asses
sment
s  
(cycle 
1) 
Fetakg
omo 
Tubats
e LM  

  698,75
0.00 

69
8,750.0
0 

6
98,7
50.0
0 

6
98,
75
0.0
0 

R2,7
95,0
00.0
0 

Monthly 
report 
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Muni
cipalit
y by 
June 
2027 

nt 
Sy
ste
m 

ess
me
nts 

RBIG 

To 
reduc
e 
water 
servic
es 
backl
og 
with 
90% 
by 
June 
2027 

BS
D2
8 

Ne
bo 
B
W
S 
Co
m
mi
ssi
on 
Ma
lek
an
a 
to 
Ja
ne 
Fu
rse 
Pip
eli
ne 

Neb
o 
Pha
se1
A 
was 
co
mpl
ete
d 
and 
not 
co
mm
issi
one
d 

Numb
er of 
km of 
bulk 
water 
supply 
refurbi
shed, 
tested 
and 
commi
ssione
d 
Numb
er of 
comm
and 
reserv
oir 
tested 
and 
commi
ssione
d  

15 km 
of bulk 
water 
supply 
refurbi
shed                  
15 km 
of bulk 
pipelin
e 
tested  
15 km 
pipelin
e 
commi
ssione
d                   
01 
comm
and 
reserv
oir 
tested  
and 
commi
ssione
d   

5 km 
Refur
bish  
pipeli
ne 
5 km 
Test 
Pipeli
ne  
00 
Pump
s 
install
ation 
at 
pump 
statio
n 
(one)
1 
00 
three 
pump
s 
install
ation 
at 

5 km 
Refurb
ish  
pipelin
e 
5 km 
Test 
Pipelin
e  
01 
(one) 
Pump 
installa
tion at 
pump 
station 
(one)1 
01 
(one) 
pumps 
installa
tion at 
pump 
station 
2 

5 km 
Refurbi
sh  
pipeline 
5 km 
Test 
Pipelin
e  
01 
(one) 
Pump 
installat
ion at 
pump 
station 
(one)1 
01 
(one) 
pumps 
installat
ion at 
pump 
station 
2 

15km 
Comm
ission 
01 
(one) 
Pump 
installa
tion at 
pump 
station 
(one)1 
01 
(one) 
pumps 
installa
tion at 
pump 
station 
2 
 
03 
(three) 
Pumps 
commi
ssionin
g at 
pump 

  R7,819,
000.00 

       
18,000,
000.00  

       
15,0
00,0
00.0
0  

      
  
15,
00
0,0
00.
00  

R55,
819,
000.
00,, 

Monthly 
report 
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03 
install
ation 
of 
pumps 
at 
pump 
station 
one 
(no.1) 
03 
install
ation 
of 
pumps 
at 
pump 
station 
two 
(no.2) 

pump 
statio
n 2 

station 
(one)1 
03 
(three) 
pumps 
commi
ssionin
g at 
pump 
station 
2  

BS
D2
9 

Mo
uts
e 
B
W
S 
Pr
oje
ct 
13 
& 
14) 

Van
dali
sed 
of 
elec
tric
al 
co
mp
one
nt 

Numb
er of 
pump 
station 
electrif
ied  

01 
pump 
station 
electrif
ied 
01 
pump 
station 
commi
ssione
d 
02 
pumps 
install
ed 
02 
pumps 

01 
pump 
statio
n 
electri
fied  
01 -
pump
s 
statio
n 
comm
ission
ed 
02 
pump
s 

No 
activity 

No 
activity 

No 
activity 

  R7,000,
000.00 

R0
.00 

R
0.00 

R
0.0
0 

R7,0
00,0
00.0
0 

Monthly 
report 
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commi
ssione
d 

install
ed 
02 
pump
s 
comm
ission
ed 

BS
D3
0 

Ne
bo 
B
W
S 
Ma
kg
eru 
to 
Sc
ho
on
oor
d 

Co
mm
issi
on 
of 
Ga 
Mal
eka
na 
to 
Jan
e 
Fur
se 
Bul
k 
Pip
elin
e 

Numb
er of 
kilome
tres 
bulk 
pipelin
e 
tested 
and 
commi
ssione
d 

5km 
bulk 
pipelin
e 
tested 
and 
commi
ssione
d 

No 
activit
y 

No 
Activit
y 

5km 
Test 
Pipelin
e  

5km 
Pipelin
e 
commi
ssione
d 

  R0.00 R0
.00 

 
3,50
0,00
0.00  

 
1.5
00,
00
0.0
0  

R5,0
00,0
00.0
0 

Monthly 
report 

WSIG SCHEDULE 6B 

To 
reduc
e 
water 
servic
es 

BS
D3
1 

Ee
nz
aa
m 
wa
ter 

Dila
pid
ate
d 
wat
er 

Numb
er of 
packa
ge 
plant 

01 
packa
ge 
plant 
electrif
ied  

01 
packa
ge 
plant 
electri
fied  

No 
Activit
y 

No 
Activity 

No 
Activit
y 

   
R3000000  

R0
.00 

R
0.00 

R
0.0
0 

R3,0
00,0
00.0
0 

Monthly 
report 
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backl
og 
with 
90% 
by 
June 
2027 

su
ppl
y 
(w
ork
s 
pa
ck
ag
e 
1) 

ser
vice 
infr
astr
uct
ure 

electrif
ied  

01Co
mmiss
ioning 

01Co
mmis
sionin
g 

BS
D3
2 

Kg
otl
op
on
g    
wa
ter 
int
erv
ent
ion 
(w
ork 
pa
ck
ag
e 
1)  

Dila
pid
ate
d 
wat
er 
ser
vice 
infr
astr
uct
ure  

Numb
er of 
packa
ge 
plant 
electrif
ied  

 01 
packa
ge 
plant 
electrif
ied  
01 
Comm
issioni
ng 
  

01 
packa
ge 
plant 
electri
fied  
01Co
mmis
sionin
g 

No 
Activit
y 

No 
Activity 

No 
Activit
y 

   
R3000000  

R0
.00 

R
0.00 

R
0.0
0 

R3,0
00,0
00.0
0 

Monthly 
report 

BS
D3
3 

Ee
nz
aa
m 
wa
ter 
su
ppl

Dila
pid
ate
d 
wat
er 
ser
vice 

Numb
er of 
reticul
ation 
networ
k 
constr
ucted  

3km of 
the 
reticul
ation 
networ
k 
constr
ucted  

Plann
ing 
appoi
ntme
nt of 
Servi
ce 

1km of 
reticul
ation 
networ
k 
constr
ucted 

1km of 
reticulat
ion 
network 
constru
cted 

1km of 
reticul
ation 
networ
k 
constr
ucted 

  R0.00 R2
,000,00
0.00 

R
2,00
0,00
0.00 

R
2,0
00,
00
0.0
0 

 
R6,0
00,0
00.0
0  

Monthly 
report 
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y 
(w
ork
s 
pa
ck
ag
e 
2) 

infr
astr
uct
ure  

Provi
ders 

BS
D3
4 

Kg
otl
op
on
g    
wa
ter 
int
erv
ent
ion 
(w
ork 
pa
ck
ag
e 
2)  

Dila
pid
ate
d 
wat
er 
ser
vice 
infr
astr
uct
ure 

Numb
er of 
reticul
ation 
networ
k 
constr
ucted 
and 
Storag
e 
tanks  

3km of 
the 
reticul
ation 
networ
k 
constr
ucted 
and 2 
storag
e 
tanks  

Plann
ing 
appoi
ntme
nt of 
Servi
ce 
Provi
ders 

1km of 
reticul
ation 
networ
k 
constr
ucted 

1km of 
reticulat
ion 
network 
constru
cted 

1km of 
reticul
ation 
networ
k 
constr
ucted 
2 
Storag
es 

  R0.00 R1
,500,00
0.00 

R
1,50
0,00
0.00 

R
3,0
00,
00
0.0
0 

 
R6,0
00,0
00.0
0  

Monthly 
report 

BS
D3
5 

Sh
ak
un
g 
wa
ter 
su
ppl
y 
(w

Dila
pid
ate
d 
wat
er 
ser
vice 
infr
astr

Numb
er of 
reticul
ation 
networ
k 
constr
ucted  

8 
boreh
ole 
source 
develo
pment 

No 
Activit
y 

4 
boreh
oles 
source 
develo
ped 

4 
borehol
es 
source 
develop
ment 

No 
Activit
y 

  R1,000,
000.00 

R0
.00 

R
0.00 

R
0.0
0 

R1,0
00,0
00.0
0 

Monthly 
report 
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ork
s 
pa
ck
ag
e 
1) 

uct
ure 

BS
D3
6 

Lo
sk
op 
Th
ab
ak
hu
be
du 
Nt
wa
ne 
pu
mp
ing 
ma
in 

Pac
kag
e 
Pla
nt  

Numb
er of 
KM of 
bulk 
pipelin
e 
constr
ucted 
and 
numbe
r of 1 
storag
e 
tanks  

1.5km 
of bulk 
pipelin
e 
constr
ucted 
and 1 
storag
e tank 
constr
ucted  

No 
Activit
y 

No 
Activit
y 

1.5km 
of bulk 
pipeline 
constru
cted  

01 
storag
e tank 
constr
ucted  

   R0.00  R0
.00 

R
5,00
0,00
0.00 

R
3,0
00,
00
0.0
0 

R8,0
00,0
00.0
0 

Monthly 
report 

 

BSD/CMS 

FINAL 2026/2027 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN 

BASIC SERVICE DELIVERY 
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U
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OBJ
ECTI
VES 

PRO
JECT 

BAS
ELIN
E 
2025/
2026 

INDI
CAT
ORS 

Q1 Q2 Q3 Q4 Q1 
Bud
get 
alloc
ation 

Q2 
Bud
get 
alloc
ation 

Q3 
Budg
et 
alloc
ation 

Q4 
Bud
get 
alloc
ation 

 
TOT
AL 
BUD
GET  
2026-
2027  

POE 

COMMUNITY SERVICES 

  MUNICIPAL HEALTH SERVICES 

To 
cond
uct 
awar
enes
s 
camp
aigns 
and 
enfor
ceme
nt on 
Envir
onme
ntal 
Pollut
ion 
Prev
entio
n by 
June 
2027 

B
S
D3
7 

Air 
Quali
ty 
Mana
geme
nt 

36 
Awar
eness 
Camp
aigns 
on Air 
Qualit
y 
cond
ucted 

Numb
er of 
awar
eness 
Camp
aigns 
on Air 
Qualit
y 
cond
ucted 

36 
Awar
eness 
Camp
aigns 
on Air 
Qualit
y 
cond
ucted 

9  
awar
eness 
Camp
aigns 
on Air 
Qualit
y 
cond
ucted 

9  
awar
eness 
Camp
aigns 
on Air 
Qualit
y 
cond
ucted 

9  
awar
eness 
Camp
aigns 
on Air 
Qualit
y 
cond
ucted 

9  
awar
eness 
Camp
aigns 
on Air 
Qualit
y 
cond
ucted 

370522703
10EQMRC
ZZWD 

0 R236
,595.
88 

R0.0
0 

R0.0
0 

R236
,595.
88 

Rep
ort 
and 
Atte
nda
nce 
regis
ter 

B
S
D3
8 

Envir
onme
ntal 
Pollut
ion 
Prev
entio
n 

24 
enfor
ceme
nt 
and 
compl
iance 
inspe
ctions 
cond
ucted 

Numb
er of 
enfor
ceme
nt 
and 
compl
iance 
inspe
ctions 
cond
ucted 

24 
enfor
ceme
nt 
and 
compl
iance 
inspe
ctions 
cond
ucted 

6  
enfor
ceme
nt 
and 
compl
iance 
inspe
ction 
cond
ucted 

6  
enfor
ceme
nt 
and 
compl
iance 
inspe
ction 
cond
ucted 

6  
enfor
ceme
nt 
and 
compl
iance 
inspe
ction 
cond
ucted 

6  
enfor
ceme
nt 
and 
compl
iance 
inspe
ction 
cond
ucted 

370522703
10EQMRC
ZZWD 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Sign
ed 
Ass
ess
men
t 
form
s 
inclu
ding  
the 
age
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nt 
sign
atur
e 

To 
cond
uct 
food 
premi
ses 
inspe
ction
s by 
June 
2027 

B
S
D3
9 

Food 
Safet
y 
contr
ol 

1500 
Food 
Premi
ses 
inspe
ctions 
cond
ucted 

Numb
er of 
Food 
Premi
ses 
inspe
ctions 
cond
ucted 

1500 
Food 
Premi
ses 
inspe
ctions 
cond
ucted 

375  
Food 
Premi
ses 
evalu
ated 

375  
Food 
Premi
ses 
evalu
ated 

375  
Food 
Premi
ses 
evalu
ated 

375  
Food 
Premi
ses 
evalu
ated 

370522733
30EQMRC
ZZHO 

R241 
215.
68 

R241 
215.
68 

R241 
215.6
8 

R241 
215.
68 

R964
,862.
74 

Sign
ed 
Ass
ess
men
t 
form
s 
inclu
ding  
the 
age
nt 
sign
atur
e 

To 
asse
ss 
mana
geme
nt of 
healt
h 
care 
risk 
wast

B
S
D4
0 

Wast
e 
Mana
geme
nt 

100 
waste 
handli
ng 
faciliti
es 
inspe
cted 

Numb
er of 
waste 
handli
ng 
faciliti
es 
inspe
cted 

160 
Numb
er of 
waste 
handli
ng 
faciliti
es 
inspe
cted 

40 
waste 
handli
ng 
faciliti
es 
inspe
cted 

40 
waste 
handli
ng 
faciliti
es 
inspe
cted 

40 
waste 
handli
ng 
faciliti
es 
inspe
cted 

40 
waste 
handli
ng 
faciliti
es 
inspe
cted 

370523206
00EQQ11Z
ZHO 

R64 
545.
37 

R64 
545.
37 

R64 
545.3
7 

R64 
545.
37 

R258
,191.
34 

Sign
ed 
Ass
ess
men
t 
form
s 
inclu
ding  
the 
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e at 
healt
h 
care 
faciliti
es by 
June 
2027 

age
nt 
sign
atur
e 

To 
cond
uct 
healt
h 
surve
illanc
e at 
all 
publi
c 
premi
ses 
by 
June 
2027 

B
S
D4
1 

Healt
h 
Surv
eillan
ce of 
premi
ses 

1500 
healt
h 
survei
llance 
of 
premi
ses 
inspe
cted 

Numb
er of 
healt
h 
survei
llance 
of 
premi
ses 
cond
ucted 

1500 
healt
h 
survei
llance 
of 
premi
ses 
cond
ucted 

375  
healt
h 
survei
llance 
at 
public 
premi
ses 
evalu
ated 

375  
healt
h 
survei
llance 
at 
public 
premi
ses 
evalu
ated 

375  
healt
h 
survei
llance 
at 
public 
premi
ses 
evalu
ated 

375  
healt
h 
survei
llance 
at 
public 
premi
ses 
evalu
ated 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Sign
ed 
Ass
ess
men
t 
form
s 
inclu
ding  
the 
age
nt 
sign
atur
e 

To 
cond
uct 
awar
enes
s 
camp
aigns 
to 
preve

B
S
D4
2 

Surv
eillan
ce 
and 
preve
ntion 
of 
com
muni
cable 

100 
awar
eness 
camp
aigns 
on 
Com
munic
able 
disea

Numb
er of 
awar
eness 
camp
aigns 
on 
Com
munic
able 

100 
awar
eness 
camp
aigns 
on 
Com
munic
able 
disea

25  
awar
eness 
camp
aigns 
on 
Com
munic
able 
disea

25  
awar
eness 
camp
aigns 
on 
Com
munic
able 
disea

25  
awar
eness 
camp
aigns 
on 
Com
munic
able 
disea

25  
awar
eness 
camp
aigns 
on 
Com
munic
able 
disea

370523206
00EQMRC
ZZHO 

R32 
659.
07 

R32 
659.
07 

R32 
659.0
7 

R32 
659.
07 

R130
,636.
28 

Rep
ort 
and 
atte
nda
nce 
regis
ter 
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nt 
com
muni
cable 
disea
ses 
by 
June 
2027 

disea
ses 

ses 
held 

disea
ses 
cond
ucted 

ses 
cond
ucted 

ses 
cond
ucted 

ses 
cond
ucted 

ses 
cond
ucted 

ses 
cond
ucted 

To 
inspe
ct 
vecto
r 
contr
ol  on 
premi
ses 
by 
June 
2027 

B
S
D4
3 

Vecto
r 
Contr
ol 

1500 
inspe
ctions 
on 
Vecto
r 
Contr
ol on 
premi
ses 
cond
ucted 

Numb
er of 
Vecto
r 
Contr
ol 
inspe
ctions 
in 
premi
ses 
cond
ucted  

1500 
Vecto
r 
Contr
ol 
inspe
ctions 
in 
premi
ses 
cond
ucted 

375  
inspe
ctions 
on 
Vecto
r 
Contr
ol on 
premi
ses 
cond
ucted 

375  
inspe
ctions 
on 
Vecto
r 
Contr
ol on 
premi
ses 
cond
ucted 

375  
inspe
ctions 
on 
Vecto
r 
Contr
ol on 
premi
ses 
cond
ucted 

375  
inspe
ctions 
on 
Vecto
r 
Contr
ol on 
premi
ses 
cond
ucted 

370522724
10EQMRC
ZZHO 

R58 
773.
00 

R58 
773.
00 

R58 
773.0
0 

R58 
773.
00 

R235
,092.
00 

Sign
ed 
Ass
ess
men
t 
form
s 
inclu
ding  
the 
age
nt 
sign
atur
e 

To 
inspe
ct 
dispo
sal of 
the 
dead 
faciliti
es by 

B
S
D4
4 

Dispo
sal of 
the 
dead 

100 
inspe
ctions 
on 
Dispo
sal of 
the 
Dead 
faciliti

Numb
er of 
inspe
ctions 
cond
ucted 
in 
Dispo
sal of 

100 
inspe
ctions 
in 
Dispo
sal of 
the 
Dead 
faciliti

25  
inspe
ctions 
on 
Dispo
sal of 
the 
Dead 
faciliti

25  
inspe
ctions 
on 
Dispo
sal of 
the 
Dead 
faciliti

25  
inspe
ctions 
on 
Dispo
sal of 
the 
Dead 
faciliti

25  
inspe
ctions 
on 
Dispo
sal of 
the 
Dead 
faciliti

370522603
00EQQ86Z
ZHO 

R59 
627.
50 

R59 
627.
50 

R59 
627.5
0 

R59 
627.
50 

R238
,510.
00 

Sign
ed 
Ass
ess
men
t 
form
s 
inclu
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June 
2027 

es 
cond
ucted
. 

the 
dead 
faciliti
es 
cond
ucted  

es 
cond
ucted 

es 
cond
ucted 

es 
cond
ucted 

es 
cond
ucted 

es 
cond
ucted 

ding  
the 
age
nt 
sign
atur
e 

To 
inspe
ct 
premi
ses 
on 
chem
ical 
safet
y by 
June 
2027 

B
S
D4
5 

Che
mical 
Safet
y 

300 
inspe
ctions 
in 
chemi
cal 
handli
ng 
faciliti
es 
cond
ucted 

Numb
er of 
inspe
ctions 
in 
chemi
cal 
handli
ng 
premi
ses 
cond
ucted 

300 
inspe
ctions 
in 
chemi
cal 
handli
ng 
premi
ses 
cond
ucted 

75 
inspe
ctions 
on 
safety 
to  
chemi
cal  
handli
ng 
premi
ses 
cond
ucted 

75 
inspe
ctions 
on 
safety 
to  
chemi
cal  
handli
ng 
premi
ses 
cond
ucted 

75 
inspe
ctions 
on 
safety 
to  
chemi
cal  
handli
ng 
premi
ses 
cond
ucted 

75 
inspe
ctions 
on 
safety 
to  
chemi
cal  
handli
ng 
premi
ses 
cond
ucted 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Sign
ed 
Ass
ess
men
t 
form
s 
inclu
ding  
the 
age
nt 
sign
atur
e 

EMERGENCY MANAGEMENT SERVICES 

To 
respo
nd to 
all 
repor
ted 
emer
genc

B
S
D4
6 

Fire 
and 
Oper
ation 
Resp
onse 

100% 
of 
(200) 
respo
nse 
to all 
report
ed 

Perce
ntage 
respo
nse 
to all 
report
ed 
fire 

100% 
respo
nse 
to all 
report
ed 
fire 

100% 
respo
nse 
to all 
report
ed 
fire 

100% 
respo
nse 
to all 
report
ed 
fire 

100% 
respo
nse 
to all 
report
ed 
fire 

100% 
respo
nse 
to all 
report
ed 
fire 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Call 
Regi
ster 
and 
Rep
ort 



106 | 2 0 2 6 / 2 0 2 7  S D B I P  
 

y 
incid
ents 
by 
June 
2027 

fire 
opera
tions 

opera
tions 

opera
tions 

opera
tions 

opera
tions 

opera
tions 

opera
tions 

To 
respo
nd to 
all 
repor
ted 
emer
genc
y 
incid
ents 
by 
June 
2027 

B
S
D4
7 

Resc
ue 
and 
Reco
very 
Oper
ation 
Resp
onse 

100% 
of 
(200) 
respo
nse 
to all 
report
ed 
rescu
e and 
recov
ery 
opera
tions 

Perce
ntage 
respo
nse 
to all 
report
ed 
rescu
e and 
recov
ery 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
rescu
e and 
recov
ery 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
rescu
e and 
recov
ery 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
rescu
e and 
recov
ery 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
rescu
e and 
recov
ery 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
rescu
e and 
recov
ery 
opera
tions 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Call 
Regi
ster 
and 
Rep
ort 

To 
respo
nd to 
all 
repor
ted 
emer
genc
y 
incid
ents 
by 
June 
2027 

B
S
D4
8 

Speci
al 
Oper
ation
s 

100% 
of 
(25) 
respo
nse 
to all 
report
ed 
speci
al 
opera
tions 

Perce
ntage 
respo
nse 
to all 
report
ed 
speci
al 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
speci
al 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
speci
al 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
speci
al 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
speci
al 
opera
tions 

100% 
respo
nse 
to all 
report
ed 
speci
al 
opera
tions 

  R0.0
0 

R0.0
0 

R0.0
0 

R0, 
00 

Call 
Regi
ster 
and 
Rep
ort 
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To 
provi
de 
firefig
hting 
traini
ng by 
June 
2027 

B
S
D4
9 

Intern
al/ 
Exter
nal 
Firefi
ghtin
g 
Relat
ed 
Traini
ng 

3 
firefig
hting    
traini
ngs 
facilit
ated 

Numb
er of 
firefig
hting 
traini
ngs 
facilit
ated 

3 
firefig
hting 
traini
ngs 
facilit
ated 

1 
firefig
hting 
traini
ngs 
facilit
ated 

1     
firefig
hting 
traini
ngs 
facilit
ated 

1        
firefig
hting 
traini
ngs 
facilit
ated 

No 
Activit
y 

370522645
00EQP67Z
ZWD 

R0.0
0 

R73 
213.
11 

R73 
213.1
1 

R0.0
0 

R146
,426.
23 

Atte
nda
nce 
Regi
ster 
and 
Rep
ort 

To 
cond
uct 
inspe
ction
s in 
faciliti
es by 
June 
2027 

B
S
D5
0 

Fire 
Safet
y 
Law 
Enfor
ceme
nt 

100% 
of 
(437) 
of 
inspe
ctions 
in 
faciliti
es 
done   

Perce
ntage 
of  
inspe
ctions 
in 
faciliti
es 
cond
ucted  

100% 
of  
inspe
ctions 
in 
faciliti
es 
cond
ucted 

100% 
of  
inspe
ctions 
in 
faciliti
es 
cond
ucted 

100% 
of  
inspe
ctions 
in 
faciliti
es 
cond
ucted 

100% 
of  
inspe
ctions 
in 
faciliti
es 
cond
ucted 

100% 
of  
inspe
ctions 
in 
faciliti
es 
cond
ucted 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Call 
Regi
ster 
and 
Rep
ort 

To 
evalu
ate 
subm
itted  
plans 
by 
June 
2027 

B
S
D5
1 

Fire 
Safet
y 
Code 
Appli
catio
n 

100% 
of 
(437) 
plans 
evalu
ated  

Perce
ntage 
of 
plans 
evalu
ated  

100% 
of 
plans 
evalu
ated  

100% 
of 
plans 
evalu
ated  

100% 
of 
plans 
evalu
ated  

100% 
of 
plans 
evalu
ated  

100% 
of 
plans 
evalu
ated  

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Call 
Regi
ster 
and 
Rep
ort 
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To 
procu
re  
emer
genc
y 
equip
ment 
by 
June 
2027 

B
S
D5
2 

Emer
genc
y 
Equip
ment 

5 sets 
of 
jaws 
of life 
and 
25 
vario
us 
firefig
hting 
equip
ment 
in 
procu
red. 

Perce
ntage 
of  
emer
gency 
equip
ment 
procu
red 

100% 
of 
emer
gency 
equip
ment 
procu
red 

No 
Activit
y  

No 
Activit
y 

100% 
of 
emer
gency 
equip
ment 
procu
red 

No 
Activit
y 

  R0.0
0 

R0.0
0 

R1 
000 
000.0
0 

R0.0
0 

R1 
000 
000.0
0 

Deli
very 
Note 

To 
procu
re  
PPE  
by 
June 
2027 

B
S
D5
3 

PPE 500 
Fire 
Bags 
procu
red. 

perce
ntage 
of 
procu
red 
PPE  

100% 
of 
procu
red  
PPE  

No 
Activit
y  

No 
Activit
y 

100% 
of 
procu
red  
PPE  

No 
Activit
y 

  R0.0
0 

R0.0
0 

R3 
158 
000.0
0 

R0.0
0 

R3 
158 
000.0
0 

Deli
very 
Note 

DISASTER MANAGEMENT SERVICES 

To 
cond
uct 
disas
ter 
awar
enes
s 
camp
aigns 

B
S
D5
4 

Disas
ter 
risk 
reduc
tion  

26 
disast
er 
awar
eness 
camp
aigns 
cond
ucted 

Numb
er of 
Disas
ter 
awar
eness 
camp
aigns 
cond
ucted 

24 
disast
er  
awar
eness 
camp
aigns 
cond
ucted 

6 
Disas
ter  
awar
eness 
camp
aigns 
cond
ucted 

6 
Disas
ter 
awar
eness 
camp
aigns 
cond
ucted 

6 
Disas
ter 
awar
eness 
camp
aigns 
cond
ucted 

6 
Disas
ter  
awar
eness 
camp
aigns 
cond
ucted 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Atte
nda
nce 
Regi
ster 
and 
Rep
ort 
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by 
June 
2027 

To 
cond
uct 
disas
ter 
risk 
asse
ssme
nt  by 
June 
2027 

B
S
D5
5 

Disas
ter 
risk 
asse
ssme
nt 

100% 
of 
(96)  
disast
er 
relief 
mater
ials 
provi
ded 
to 
affect
ed  
victim
s 

Perce
ntage 
of  
disast
er 
risk 
asses
smen
t 
cond
ucted 
to 
affect
ed  
victim
s  

100% 
disast
er 
risk 
asses
smen
t 
cond
ucted 
to 
affect
ed  
victim
s  

100%
disast
er 
risk 
asses
smen
t 
cond
ucted 
to 
affect
ed  
victim
s  

100%
disast
er 
risk 
asses
smen
t 
cond
ucted 
to 
affect
ed  
victim
s  

100% 
disast
er 
risk 
asses
smen
t 
cond
ucted 
to 
affect
ed  
victim
s  

100% 
disast
er 
risk 
asses
smen
t 
cond
ucted 
to 
affect
ed  
victim
s   

370522704
00EQP17Z
ZHO 

R 
390 
000.
00 

R 
390 
000.
00 

R 
390 
000.0
0 

R 
390 
000.
00 

R1,5
60,00
0.00 

Ass
ess
men
t 
form
s 

To 
coord
inate 
provi
sion 
of 
relief 
mater
ial to 
affect
ed 
disas
ter 

B
S
D5
6 

Disas
ter 
respo
nse 
and 
recov
ery 

100% 
of 
(96) 
report
ed 
disast
er 
risk 
mana
geme
nt 
incide
nt 

Perce
ntage 
of 
disast
er 
relief 
mater
ials 
provi
ded 
to 
affect
ed  

100% 
disast
er 
relief 
mater
ials 
provi
ded 
to 
affect
ed  
victim
s  

100% 
disast
er 
relief 
mater
ials 
provi
ded 
to 
affect
ed  
victim
s  

100% 
disast
er 
relief 
mater
ials 
provi
ded 
to 
affect
ed  
victim
s  

100% 
disast
er 
relief 
mater
ials 
provi
ded 
to 
affect
ed  
victim
s  

100% 
disast
er 
relief 
mater
ials 
provi
ded 
to 
affect
ed  
victim
s  

  R268 
500.
00 

R268 
500.
00 

R268 
500.0
0 

R268 
500.
00 

R1,0
74,00
0.00 

Quat
erly 
repo
rts 
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victim
s by 
June 
2027 

cond
ucted 

victim
s  

To 
coord
inate 
camp
aigns 
durin
g the 
speci
al 
high-
densi
ty 
days 
by 
June 
2027 

B
S
D5
7 

Speci
al 
Oper
ation
s on 
High 
Densi
ty 
Day 

2 
speci
al 
opera
tions 
high 
densit
y 
camp
aigns 
coord
inate
d 

Numb
er of 
speci
al 
high 
densit
y 
days 
camp
aigns 
coord
inate
d 

2 
speci
al 
opera
tions 
on 
high 
densit
y 
days 
camp
aigns 
coord
inate
d 

No 
Activit
y  

1 
speci
al 
opera
tions 
on 
high 
densit
y 
days 
camp
aigns 
coord
inate
d  

No 
Activit
y  

1 
speci
al 
opera
tions 
on 
high 
densit
y 
days 
camp
aigns 
coord
inate
d  

370522606
00EQP29Z
ZHO 

R0.0
0 

R141
,620.
60 

R0.0
0 

R0.0
0 

R141
,620.
60 

Ope
ratio
nal 
plan 
and 
atte
nda
nce 
regis
ter 

To 
coord
inate 
camp
aigns 
durin
g the 
speci
al 

B
S
D5
8 

Speci
al 
Oper
ation
s on 
High 
Densi
ty 
Day 

3 
speci
al 
opera
tions 
high 
densit
y 
camp

Numb
er of 
speci
al 
high 
densit
y 
days 
camp

3 
speci
al 
opera
tions 
on 
high 
densit
y 

No 
Activit
y  

2 
speci
al 
opera
tions 
on 
high 
densit
y 

No 
Activit
y  

2 
speci
al 
opera
tions 
on 
high 
densit
y 

370522606
00EQP29Z
ZHO 

R0.0
1 

R141
,621.
60 

R0.0
0 

R0.0
0 

R141
,621.
60 

Ope
ratio
nal 
plan 
and 
atte
nda
nce 
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high-
densi
ty 
days 
by 
June 
2028 

aigns 
coord
inate
d 

aigns 
coord
inate
d 

days 
camp
aigns 
coord
inate
d 

days 
camp
aigns 
coord
inate
d  

days 
camp
aigns 
coord
inate
d  

regis
ter 
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GG 

FINAL 2026/2027 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN 

 GOOD GOVERNANCE AND PUBLIC PARTICIPATION  

  

ID
P

/I
D

 N
U

M
B

E
R

 

      

A
N

N
U

A
L

 T
A

R
G

E
T

 

2
0

2
6

/2
0
2

7
 

TARGETS FOR 2026/2027 
SDBIP PER QUARTER  

V
O

T
E

 N
U

M
B

E
R

 

            

OBJ
ECTI
VES 

PRO
JEC
T 

BAS
ELIN
E 
2025
/202
6 

INDI
CAT
ORS 

Q1 Q2 Q3 Q4 Q1 
Bud
get 
allo
cati
on 

Q2 
Bud
get 
allo
cati
on 

Q3 
Bud
get 
allo
cati
on 

Q4 
Bud
get 
allo
cati
on 

 
TOT
AL 
BUD
GET  
2026-
2027  

POE 

SPEAKER'S OFFICE  

To 
facilit
ate 
foru
ms 
by 
June 
2027 

G
G
0
1 

FOR
A 

16 
Fora 
facilit
ated 

Num
ber 
of 
fora 
facilit
ated 

14 Fora 
facilitat
ed (1 
Chief 
Whip's 
Forum, 
1 
Speake
rs' 
Forum, 
1 
Public 
Particip
ation 
Forum) 

3 Fora 
facilitat
ed.               
(1 
Chief 
Whip's 
Forum, 
1 
Speake
rs' 
Forum, 
1 
Public 
Particip
ation 
Forum) 

4 
Fora 
facilita
ted.     
(1 
Chief 
Whip'
s 
Foru
m, 1 
Speak
ers' 
Foru
m, 1 
Public 
Partici

3 
Fora 
facilita
ted.               
(1 
Chief 
Whip'
s 
Foru
m, 1 
Speak
ers' 
Foru
m, 1 
Public 
Partici

4 Fora 
facilita
ted.     
(1 
Chief 
Whip's 
Forum
, 1 
Speak
ers' 
Forum
, 1 
Public 
Partici
pation 
Forum

3105226
0600EQP
29ZZHO 

R12,
132.
90 

R12,
132.
90 

R12,
132.
90 

R12,
132.
90 

R48,
531.6
0 

Notice 
and 
attend
ance 
registe
rs 
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pation 
Foru
m, 1 
MPA
C 
Foru
m) 

pation 
Foru
m) 

, 1 
MPAC 
Forum
) 

To 
facilit
ate 
capa
city 
build
ing 
prog
ram
mes 
by 
June 
2027 

G
G
0
2 

Sup
port 
to 
War
d 
Com
mitte
es 

2 
ward 
com
mitte
es 
supp
ort 
progr
amm
es 
facilit
ated 

Num
ber 
of 
ward 
com
mitte
es 
supp
ort 
prog
ram
mes 
facilit
ated 

2 ward 
commit
tees 
support 
progra
mmes 
facilitat
ed 

No 
activity 

1 
ward 
comm
ittee 
suppo
rt 
progr
amme 
facilita
ted 

No 
activit
y 

1 ward 
commi
ttee 
suppor
t 
progra
mme 
facilita
ted 

3105226
0600EQP
81ZZHO 

R0 R15
0000
.00 

R0 R15
0000
.00 

R300
,000.
00 

Notice
/Poste
r and 
attend
ance 
registe
rs 
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To 
facilit
ate 
publi
c 
parti
cipat
ion 
sessi
ons 
by 
June 
2027 

G
G
0
3 

Publi
c 
parti
cipat
ion 
sessi
ons 

14 
publi
c 
parti
cipati
on 
sessi
ons 
facilit
ated 

Num
ber 
of 
publi
c 
cons
ultati
on 
meet
ings 
facilit
ated 

14 
public 
particip
ation 
session
s 
facilitat
ed 

No 
Activity  

No 
Activit
y 

7 
public 
partici
pation 
sessio
ns 
facilita
ted 

7 
public 
partici
pation 
sessio
ns 
facilita
ted 

3105226
0600EQ
MRCZZH
O 
/3105228
5430EQP
25ZZWD 
/3105230
1870EQ
MRCZZH
O 
/3105226
0600EQP
27ZZHO 
/3105230
1870EQP
27ZZHO 
/3105230
5980EQP
27ZZHO 
/3105230
1870EQ
Q74ZZH
O 

R0 R0 R80
8,86
0.00 

R84
6,60
6.98 

R1,6
55,46
6.98 

Notice
/Poste
r and 
attend
ance 
registe
rs 

To 
facilit
ate 
Spe
aker
s’ 
outre
ach 
prog
ram

G
G
0
4 

Spe
aker
s’ 
outre
ach 
prog
ram
mes 

2 
Spea
kers’ 
outre
ach 
progr
amm
es 
facilit
ated 

Num
ber 
of 
Spe
aker
s’ 
outre
ach 
prog
ram

2 
Speake
rs’ 
outreac
h 
progra
mmes 
facilitat
ed 

1 
Speake
r's 
outreac
h 
progra
mme 
facilitat
ed 

No 
Activit
y 

No 
activit
y 

1 
Speak
er's 
outrea
ch 
progra
mme 
facilita
ted. 

3105226
0380EQ
R11ZZH
O 

R26
0,72
4.65 

R0 R0 R26
0,72
4.00 

R521
,448.
65 

Notice
/Poste
r and 
attend
ance 
registe
rs 
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mes 
by 
June 
2027 

mes 
facilit
ated 

To 
facilit
ate 
Men’
s 
Parli
ame
nt by 
June 
2027 

G
G
0
5 

Men’
s 
Parli
ame
nt 

NEW Num
ber 
of 
Men’
s 
Parli
ame
nt 
facilit
ated 

1 
Men’s 
Parliam
ent 
facilitat
ed 

No 
activity 

1 
Men's 
Parlia
ment 
facilita
ted 

No 
activit
y 

No 
activity 

  R0 R25
9,25
0.00 

R0 R0 R259
,250.
00 

Notice
/Poste
r and 
attend
ance 
registe
rs 
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To 
facilit
ate 
Bud
get 
Day 
by 
June 
2027 

G
G
0
6 

Bud
get 
Day 

1 
Budg
et 
Day 
facilit
ated 

Num
ber 
of 
Bud
get 
days 
facilit
ated 

1 
Budget 
Day 
facilitat
ed 

No 
Activity 

No 
Activit
y 

No 
activit
y 

1 
Budge
t Day 
facilita
ted 

3105226
0600EQP
06ZZWD 
/3105230
1870EQP
06ZZWD 
/3105230
5730EQ
MRCZZH
0 
/3105230
5810EQP
06ZZWD 
/3105230
5810EQP
16ZZWD 
/3105230
5980EQP
66ZZHO 

R0 R0 R0 R1,0
56,9
10.4
0 

R1,0
56,91
0.40 

Notice
/Poste
r and 
attend
ance 
registe
rs 

To 
facilit
ate 
coun
cil 
meet
ings 
by 
June 
2027 

G
G
0
7 

Cou
ncil 
meet
ings 

4 
coun
cil 
meet
ings 
facilit
ated 

Num
ber 
of 
coun
cil 
meet
ings 
facilit
ated 

4 
council 
meetin
gs 
facilitat
ed 

1  
Council 
Meetin
g  
facilitat
ed. 

1  
Coun
cil 
Meeti
ng  
facilita
ted. 

1  
Coun
cil 
Meeti
ng  
facilita
ted. 

1  
Counc
il 
Meetin
g  
facilita
ted. 

3105226
0600EQP
16ZZHO 
/3105226
0600EQP
16ZZWD 

R19
4,12
6.40 

R19
4126
.40 

R19
4126
.40 

R19
4126
.40 

R776
,505.
60 

Notice 
and 
attend
ance 
registe
rs 
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To 
facilit
ate 
portf
olio 
com
mitte
e 
meet
ings 
by 
June 
2027 

G
G
0
8 

Portf
olio 
com
mitte
e 
meet
ings 

20 
portf
olio 
com
mitte
e 
meet
ings 
facilit
ated 

Num
ber 
of 
portf
olio 
com
mitte
e 
meet
ings 
facilit
ated 

20 
portfoli
o 
commit
tee 
meetin
gs 
facilitat
ed 

5 
Portfoli
o 
Commit
tee 
Meetin
gs 
facilitat
ed. 

5 
Portfo
lio 
Com
mittee 
Meeti
ngs 
facilita
ted. 

5 
Portfo
lio 
Com
mittee 
Meeti
ngs 
facilita
ted. 

5 
Portfol
io 
Comm
ittee 
Meetin
gs 
facilita
ted. 

  R0 R0 R0 R0 R0.0
0 

Notice 
and 
attend
ance 
registe
rs 

To 
facilit
ate 
Over
sight 
visits 
by 
June 
2027 

G
G
0
9 

Over
sight 
visits 

4 
Over
sight 
visits 
facilit
ated 

Num
ber 
of 
over
sight 
visits 
facilit
ated 

4 
Oversig
ht visits 
facilitat
ed 

1 
Oversig
ht visit 
facilitat
ed. 

1 
Overs
ight 
visit 
facilita
ted. 

1 
Overs
ight 
visit 
facilita
ted. 

1 
Oversi
ght 
visit 
facilita
ted. 

  R0 R0 R0 R0 R0.0
0 

Oversi
ght 
report 

To 
facilit
ate 
Cou
ncil 
Whip
pery 
meet
ings 
by 
June 
2027 

G
G
1
0 

Cou
ncil 
Whip
pery 
meet
ings  

4 
Coun
cil 
Whip
pery 
meet
ings 
facilit
ated 

Num
ber 
of 
Cou
ncil 
Whip
pery  
meet
ings 
facilit
ated 

4 
Council 
Whippe
ry 
meetin
gs 
facilitat
ed 

1 
Council 
Whippe
ry 
meetin
g 
facilitat
ed. 

1 
Coun
cil 
Whipp
ery 
meeti
ng 
facilita
ted. 

1 
Coun
cil 
Whipp
ery 
meeti
ng 
facilita
ted. 

1 
Counc
il 
Whipp
ery 
meetin
g 
facilita
ted. 

3105226
0600EQ
Q09ZZH
O 

R94
36.7
0 

R94
36.7
0 

R94
36.7
0 

R94
36.7
0 

R37 
746.8
0 

Notice 
and 
attend
ance 
registe
rs 
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To 
facilit
ate 
stud
y 
grou
ps 
by 
June 
2027 

G
G
1
1 

Stud
y 
grou
p 

4 
study 
grou
ps 
facilit
ated 

Num
ber 
of 
stud
y 
grou
ps 
facilit
ated 

4 study 
groups 
facilitat
ed 

1 Study 
Group 
Facilitat
ed. 

1 
Study 
Group 
Facilit
ated. 

1 
Study 
Group 
Facilit
ated. 

1 
Study 
Group 
Facilit
ated. 

  R0 R0 R0 R0 R0.0
0 

Notice 
and 
attend
ance 
registe
rs 

To 
facilit
ate 
publi
c 
heari
ngs 
by 
June 
2027 

G
G
1
2 

MPA
C 
Publi
c 
heari
ngs 

2 
MPA
C 
publi
c 
heari
ngs 
facilit
ated 

Num
ber 
of 
MPA
C 
publi
c 
heari
ngs 
facilit
ated 

2 
MPAC 
public 
hearing
s 
facilitat
ed 

No 
Activity 

1 
MPA
C 
Public 
Heari
ng 
facilita
ted. 

1 
MPA
C 
Public 
Heari
ng 
facilita
ted. 

No 
activity 

3105226
0600EQP
66ZZHO 
/3105230
1870EQP
66ZZHO 
/3105230
5760EQP
66ZZHO 

R0 R39
1,77
8.60 

R0 R39
1, 
778.
60 

R783
,557.
20 

Notice
/Poste
r and 
attend
ance 
registe
rs 

To 
facilit
ate 
capa
city 
build
ing 
Wor
ksho
p by 
June 
2027 

G
G
1
3 

Cap
acity 
build
ing 
work
shop
s 

2x 
capa
city 
buildi
ng 
work
shop
s 
facilit
ated 

Num
ber 
of 
work
shop
s 
facilit
ated 

2x 
capacit
y 
building 
worksh
ops 
facilitat
ed 

1 
capacit
y 
building 
Worksh
op  
facilitat
ed. 

No 
Activit
y 

No 
Activit
y 

1 
capaci
ty 
buildin
g 
Works
hop 
facilita
ted. 

  R0 R0 R0 R0 R0.0
0 

Exit 
report 
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To 
facilit
ate 
traini
ng of 
Cou
ncillo
rs by 
June 
2027 

G
G
1
4 

Train
ing 
and 
deve
lopm
ent 
of 
Cou
ncillo
rs 

2x 
coun
cillor
s 
train
ed 

Num
ber 
of 
coun
cillor
s 
train
ed 

8x 
councill
ors 
trained 

No 
activity 

2 
counc
illors 
traine
d 

2 
counc
illors 
traine
d 

4 
counci
llors 
trained 

3105226
0350EQ
MRCZZH
O 

R15
9,00
0.00 

R15
9,00
0.00 

R15
9,00
0.00 

R15
9,00
0.00 

R636
,000.
00 

Exit 
report 

INTERNAL AUDIT 
To 
cond
uct 
regul
arity 
audit
s by 
June 
2027 

G
G
1
5 

Reg
ularit
y 
Audit  

21 
(17 
SDM 
and 
4 
SDA) 
Regu
larity 
audit
s 
cond
ucte
d 
and 
issue
d 

Num
ber 
of 
regul
arity 
Audit 
cond
ucte
d  

22 (17 
SDM 
and 5 
SDA) 
Regula
rity 
audits 
conduc
ted and 
issued 

5 
Regula
rity 
audits 
conduc
ted and 
issued 

6 
Regul
arity 
audits 
condu
cted 
and 
issue
d 

6 
Regul
arity 
audits 
condu
cted 
and 
issue
d 

5 
Regul
arity 
audits 
condu
cted 
and 
issued 

3305230
0400EQ
MRCZZH
O 

818,
235 

R0 818,
235 

R0  3 
272 
940,0
0  

Signe
d 
Regul
arity 
Audit 
Report
s  

To 
cond
uct 
ad 
hoc 
audit

G
G
1
6 

Ad 
hoc 
Audit
s 

100
% Ad 
Hoc 
audit
s 
exec

Num
ber 
of 
Ad 
Hoc  
Audit

4 Ad 
Hoc  
Audits 
conduc
ted 

1 Ad 
Hoc  
Audits 
conduc
ted 

1 Ad 
Hoc  
Audits 
condu
cted 

1 Ad 
Hoc  
Audits 
condu
cted 

1 Ad 
Hoc  
Audits 
condu
cted 

R0 R0 R0 R0 Signe
d Ad 
hoc 
Audit 
Report
s  
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s by 
June 
2027 

uted 
and 
issue
d 

s 
cond
ucte
d 

To 
cond
uct 
infor
mati
on 
and 
tech
nolo
gy 
(ICT) 
audit
s by 
June 
2027 

G
G
1
7 

ICT 
Audit
s 

4 
ICT 
Audit 
Cond
ucte
d 
and 
issue
d 

Num
ber 
of 
ICT 
Audit 
cond
ucte
d 

4 ICT 
Audit 
Conduc
ted and 
issued 

1 ICT 
Audit 
Conduc
ted and 
issued 

1 ICT 
Audit 
Cond
ucted 
and 
issue
d 

1 ICT 
Audit 
Cond
ucted 
and 
issue
d 

1 ICT 
Audit 
Condu
cted 
and 
issued 

R0 R0 R0 R0 Signe
d ICT 
Audit 
Report
s  

dit G
G
1
8 

Audit
s of 
Perf
orma
nce 
Infor
mati
on 

16 (8 
SDM 
and 
8 
SDA) 
Audit 
of 
Perfo
rman
ce 
Infor
mati
on 
cond
ucte

Num
ber 
of 
Perf
oma
nce  
Infor
mati
on 
Audit 
cond
ucte
d 

18 (9 
SDM 
and 9 
SDA) 
Audit of 
Perfor
mance 
Informa
tion 
conduc
ted and 
issued 

4  Audit 
of 
Perfor
mance 
Informa
tion 
conduc
ted and 
issued 
(4th 
Quarter 
and 
Annual 
AOPI) 

2  
Audit 
of 
Perfor
manc
e 
Inform
ation 
condu
cted 
and 
issue
d (1st 
Quart
er and 

8  
Audit 
of 
Perfor
manc
e 
Inform
ation 
condu
cted 
and 
issue
d (2nd 
Quart
er, 

4  
Audit 
of 
Perfor
mance 
Inform
ation 
condu
cted 
and 
issued 
(3rd 
Quarte
r and 
Final 

R0 R0 R0 R0 Signe
d 
AOPI 
Audit 
Report
s  
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d 
and 
issue
d 

Annu
al 
AOPI) 

Mid 
term, 
Adjust
ed 
SDIBI
P and 
Draft 
SDBI
P 

SDBIP
) 

To 
moni
tor 
Inter
nal 
Audit 
Impl
eme
ntati
on 
plan 
by 
June 
2027 

G
G
1
9 

Inter
nal 
Audit 
Impl
eme
ntati
on 
Plan  

8 (4 
SDM 
and 
4 
SDA) 

Num
ber 
of 
Inter
nal 
Audit 
Impl
eme
ntati
on 
Plan 
moni
tored 

8 (4 
SDM 
and 4 
SDA)In
ternal 
Audit 
Implem
entatio
n Plan 
monitor
ed 

2 (1 
SDM 
and 1 
SDA)In
ternal 
Audit 
Implem
entatio
n Plan 
monitor
ed 

2 (1 
SDM 
and 1 
SDA)I
nterna
l Audit 
Imple
menta
tion 
Plan 
monit
ored 

2 (1 
SDM 
and 1 
SDA)I
nterna
l Audit 
Imple
menta
tion 
Plan 
monit
ored 

2 (1 
SDM 
and 1 
SDA)I
nternal 
Audit 
Imple
mentat
ion 
Plan 
monito
red 

  R0 R0 R0 R0 R0 Intern
al 
Audit 
Imple
mentat
ion 
Plan 
for 
SDM 
and 
SDA   

To 
revie
w 
the 
Audit
or 
Gen
eral 
activi
ties 

G
G
2
0 

Audit
or 
Gen
eral 
Audit 
Stee
ring 
Com
mitte
e 

14 
Audit 
Steer
ing 
Com
mitte
e 
Meet
ings 
coor

Num
ber 
of 
Audit 
Stee
ring 
Com
mitte
e 
Meet

12 
Audit 
Steerin
g 
Commit
tee 
Meetin
gs 
coordin
ated 

5 Audit 
Steerin
g 
Commit
tee 
Meetin
gs 
coordin
ated  

7 
Audit 
Steeri
ng 
Com
mittee 
Meeti
ngs 
Coord
inated  

No 
activit
y 

No 
activity 

3305230
0400EQ
MRCZZH
O 

3,01
8,82
0 

R6,6
00,0
00 

100,
000 

100,
000 

9 818 
820,0
0 

Audit 
Steeri
ng 
Comm
ittee 
Minute
s and 
attend
ance 
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by 
June 
2027 

Meet
ing 

dinat
ed 

ings 
Coor
dinat
ed  

registe
rs  

To 
revie
w 
Audit 
and 
Perf
orma
nce 
Com
mitte
e 
and 
Fina
ncial 
Misc
ondu
ct 
Disci
plina
ry 
Boar
d 
Polic
ies 
by 
June 
2027 

G
G
2
1 

Audit 
and 
Perf
orma
nce 
Com
mitte
e  
Polic
ies  

3 
Audit 
and 
Perfo
rman
ce 
Com
mitte
e  
Revi
ewed 

Num
ber 
of 
Audit 
and 
Perf
orma
nce 
Com
mitte
e 
Polic
ies 
Revi
ewe
d 

2 Audit 
and 
Perfor
mance 
Commit
tee 
Policies 
Review
ed and 
approv
ed ( 
Audit 
Commit
tee 
Charter 
and AC 
Remun
eration 
Policy  

2 Audit 
and 
Perfor
mance 
Commit
tee 
Policies 
Review
ed and 
approv
ed ( 
Audit 
Commit
tee 
Charter 
and AC 
Remun
eration 
Policy) 

No 
activit
y 

No 
activit
y 

No 
activity 

  R0 R0 R0 R0 R0 Minute
s of 
the 
Audit 
Comm
itteeA
udit 
Comm
ittee 
Signe
d 
Policie
s  and  
Counc
il 
Resol
utions 
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To 
coor
dinat
e 
admi
nistr
ative 
activi
ties 
for 
the 
audit 
and 
perfo
rman
ce 
com
mitte
es 
by 
June 
2027 

G
G
2
2 

Audit 
Com
mitte
e 
Meet
ing  

13 (7 
for 
SDM 
and 
6 for 
SDA) 
Audit 
Com
mitte
e 
meet
ings 
coor
dinat
ed 

Num
ber 
of 
Audit 
Com
mitte
e 
Meet
ing 
coor
dinat
ed.  

15 (8 
for 
SDM 
and 7 
for 
SDA) 
Audit 
Commit
tee 
meetin
gs 
coordin
ated 

7( 4 
SDM & 
3 SDA) 
Audit 
Commit
tee 
meetin
gs 
coordin
ated  

 4  (2 
SDM 
& 2 
SDA ) 
Audit 
Com
mittee 
meeti
ngs 
coordi
nated  

 2( 1 
SDM 
& 1 
SDA) 
Audit 
Com
mittee 
meeti
ngs 
coordi
nated  

 2 ( 1 
SDM 
& 1 
SDA) 
Audit 
Comm
ittee 
meetin
gs 
coordi
nated  

3305227
0320EQ
MRCZZH
O 

700,
000 

481,
960 

500,
000 

500,
000 

 2 
181 
960,0
0 

Audit 
Comm
ittee 
Minute 

G
G
2
3 

Perf
orma
nce 
Audit 
Com
mitte
e 
Meet
ing  

14 (7 
for 
SDM 
and 
7 for 
SDA) 
Perfo
rman
ce 
Audit 
Com
mitte
e 
Meet
ings 
Coor
dinat
ed 

Num
ber 
of 
Perf
oma
nce 
Audit 
Com
mitte
e 
Meet
ing 
coor
dinat
ed. 

14 (7 
for 
SDM 
and 7 
for 
SDA) 
Perfor
mance 
Audit 
Commit
tee 
Meetin
gs 

4(2 for 
SDM 
and 2 
for 
SDA) 
Perfor
mance 
Audit 
Commit
tee 
Meetin
gs 

2(1 
for 
SDM 
and 1 
for 
SDA) 
Perfor
manc
e 
Audit 
Com
mittee 
Meeti
ngs 

4(2 
for 
SDM 
and 2 
for 
SDA) 
Perfor
manc
e 
Audit 
Com
mittee 
Meeti
ngs 

4(2 for 
SDM 
and 2 
for 
SDA) 
Perfor
mance 
Audit 
Comm
ittee 
Meetin
gs 

R0 R0 R0 R0 Perfo
mance 
Audit 
Comm
ittee 
Minute
s 



125 | 2 0 2 6 / 2 0 2 7  S D B I P  
 

RISK MANAGEMENT 

  G
G
2
4 

Oper
ation
al 
Risk 
Asse
ssm
ent 
and 
risk 
regis
ters 
revie
w 

Oper
ation
al 
Risk 
Regi
sters 
in 
place 

Num
ber 
of 
Oper
ation
al 
Risk 
Asse
ssm
ent 
Con
duct
ed 
and 
Oper
ation
al 
Risk 
Regi
sters 
revie
wed 

*4 
Operati
onal 
Risk 
Assess
ment 
Conduc
ted        
*1 
Operati
onal 
Risk 
Registe
rs 
reviewe
d 

1 
Operati
onal 
Risk 
Registe
r 
Assess
ment 
Conduc
ted 
 
1 
Operati
onal 
Risk 
Registe
r 
reviewe
d 

1 
Opera
tional 
Risk 
Regist
er 
revie
wed 

1 
Opera
tional 
Risk 
Regist
er 
revie
wed 

1 
Operat
ional 
Risk 
Regist
er 
review
ed 

  R0 R0 R0 R0 R0 Signe
d  
Operat
ional 
Risk 
Regist
er 

G
G
2
5 

Proc
esse
s 
Risk 
Asse
ssm
ents 

2 x 
2024
/202
5FY 
Proc
esse
s 
Risk 
regis
ters 

Num
ber 
of 
Proc
esse
s 
risk 
asse
ssm
ents 

7 x 
Proces
ses risk 
assess
ments 
conduc
ted 

1 
Proces
s Risk 
Assess
ments 
conduc
ted 

2 
Proce
ss 
Risk 
Asses
sment
s 
condu
cted 

2 
Proce
ss 
Risk 
Asses
sment
s 
condu
cted 

2  
Proce
ss 
Risk 
Asses
sment
s 
condu
cted 

  R0 R0 R0 R0 R0 Signe
d 
Proce
ss 
Risk 
Regist
ers 
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in 
place 

cond
ucte
d 

G
G
2
6 

Insur
ance 
cove
rage 
for 
muni
cipal 
asse
ts 

Asse
ts 
Insur
ance 
Polic
y 
contr
act in 
place 

Perc
enta
ge of 
insur
ance 
cove
rage 
for 
muni
cipal 
asse
ts 
facilit
ated 

100% 
insuran
ce 
covera
ge for 
municip
al 
assets 
facilitat
ed 

100% 
insuran
ce 
covera
ge for 
municip
al 
assets 
facilitat
ed 

100% 
insura
nce 
cover
age 
for 
munic
ipal 
asset
s 
facilita
ted 

100% 
insura
nce 
cover
age 
for 
munic
ipal 
asset
s 
facilita
ted 

100% 
insura
nce 
covera
ge for 
munici
pal 
assets 
facilita
ted 

3305239
2460EQ
MRCZZH
O 

R9 8
51 9
14,8
0 

R0 R0 R0 R9 8
51 91
4,80 

Insura
nce  
Policy 
Contra
ct 

G
G
2
7 

Rev
aluat
ion 
of 
Und
er-
insur
ed 
muni
cipal 
Asse
ts 

2024
/202
5FY 
Re-
evalu
ation 
of 
unde
r-
insur
ed 
asset
s 
repor
t in 
place 

Perc
enta
ge of 
unde
r- 
insur
ance 
muni
cipal 
asse
ts 
valu
ated 

100% 
under-
insured 
municip
al 
assets 
valuate
d 

100% 
under-
insured 
municip
al 
assets 
valuate
d 

100% 
under
-
insure
d 
munic
ipal 
asset
s 
valuat
ed 

100% 
under
-
insure
d 
munic
ipal 
asset
s 
valuat
ed 

100% 
under-
insure
d 
munici
pal 
assets 
valuat
ed 

3305230
2450EQ
MRCZZH
O 

R0 R64
9 57
6,80 

R0 R0 R649
 576,
80 

Re-
evalua
tion 
Report 
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G
G
2
8 

Asse
ts 
Insur
ance 
Clai
ms 
and 
Exce
ss 
pay
ment
s   

Elev
en 
(11) 
Insur
ance 
claim
s 
repor
t in 
place 

Perc
enta
ge 
insur
ance 
clai
ms 
proc
esse
d, 
and 
pay
ment
s of 
loss
es 
and 
exce
ss 
facilit
ated 

100% 
insuran
ce 
claims 
proces
sed, 
and 
payme
nts of 
losses 
and 
excess 
facilitat
ed 

100% 
insuran
ce 
claims 
proces
sed, 
and 
payme
nts of 
losses 
and 
excess 
facilitat
ed 

100% 
insura
nce 
claims 
proce
ssed, 
and 
paym
ents 
of 
losses 
and 
exces
s 
facilita
ted 

100% 
insura
nce 
claims 
proce
ssed, 
and 
paym
ents 
of 
losses 
and 
exces
s 
facilita
ted 

100% 
insura
nce 
claims 
proces
sed, 
and 
payme
nts of 
losses 
and 
exces
s 
facilita
ted 

3305230
2440EQ
MRCZZH
O 

R37
5 
000.
00 

R37
5 
000.
00 

R37
5 
000.
00 

R37
5 
000.
00 

R1 5
00 00
0,00 

Insura
nce  
Claims  
Report 
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To 
assis
t 
Acco
untin
g 
Offic
er/ 
Auth
ority 
in 
addr
essi
ng 
its 
over
sight 
requi
reme
nts 
of 
risk 
man
age
ment 
and 
eval
uatin
g 
and 
moni
torin
g the 
muni

G
G
2
9 

Secu
rity 
Man
age
ment 

Five 
(05) 
Secu
rity 
incid
ents 
repor
t in 
place 

Perc
enta
ge 
Secu
rity 
incid
ents 
man
aged 

100% 
Securit
y 
incident
s 
manag
ed 

100% 
Securit
y 
incident
s 
manag
ed 

100% 
Securi
ty 
incide
nts 
mana
ged 

100% 
Securi
ty 
incide
nts 
mana
ged 

100% 
Securi
ty 
incide
nts 
manag
ed 

3305230
2440EQ
MRCZZH
O 

R27 
247 
175.
00 

R27 
247 
175.
00 

R27 
247 
175.
00 

R27 
247 
175.
00 

R108
 988 
700,0
0 

Securi
ty 
Incide
nts 
Report 

G
G
3
0 

Secu
rity 
Oper
ation
al 
Sites 
Asse
ssm
ents 

Twe
nty-
seve
n 
(27) 
Secu
rity 
oper
ation
al 
Sites 
repor
t in 
place 

Num
ber 
of 
Secu
rity 
Oper
ation
al 
sites 
asse
ssm
ents 
cond
ucte
d 

Forty 
(40) 
Securit
y 
Operati
onal 
sites 
assess
ed 

10 
Securit
y 
Operati
onal 
Sites 

10 
Securi
ty 
Opera
tional 
Sites 

10 
Securi
ty 
Opera
tional 
Sites 

10 
Securi
ty 
Operat
ional 
Sites 

  R0 R0 R0 R0 R0 Securi
ty 
Operat
ional  
Sites 
Report 

G
G
3
1 

Com
plian
ce 
Man

Com
plian
ce 
Man
age

Num
ber 
of 
Com
plian

Four 
(04) 
Compli
ance 
Manag

1 
Compli
ance 
Manag

1 
Comp
liance 
Mana
geme

1 
Comp
liance 
Mana
geme

1 
Compl
iance 
Manag

  R0 R0 R0 R0 R0 Compl
iance 
Manag
ement 
Report 
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cipali
ty's 
perfo
rman
ce 
rega
rding 
risk 
man
age
ment 
by 
June 
2027 

age
ment  

ment 
repor
ts in 
place  

ce 
Rep
orts 
com
piled 

ement 
reports 
compile
d 

ement 
Report 

nt 
Repor
t 

nt 
Repor
t 

ement 
Report 

G
G
3
2 

Busi
ness 
Cont
inuit
y 
Man
age
ment 
plan 

Appr
oved 
Busi
ness 
Conti
nuity 
Man
age
ment 
Polic
y 
Fram
ewor
k in 
place 

Num
ber 
of 
phas
es of 
the 
Busi
ness 
Cont
inuit
y 
Man
age
ment 
plan 
com
plete
d 

Comple
tion of 
phase 
one – 
Busine
ss 
Impact 
analysi
s (BIA) 
of the 
two 
(02) 
phases 
of 
Busine
ss 
Continu
ity 
Manag
ement 
plan 

Tender 
specific
ation, 
Adverti
sing, 
awardi
ng and 
appoint
ment of 
the 
service 
provide
r 

Policy 
Revie
w  
and 
Strate
gy 
Devel
pome
nt,  
Works
hops 
facillit
ation 
and 
Stake
holder 
meeti
ng 

7 x 
Busin
ess 
Impac
t 
analy
sis 
(BIA) 
 
Exter
nal 
and 
Intern
al 
Data 
Collec
tion 
and 
analy
sis 
 
Docu
menta
tion 
Revie
w 

BCM 
imple
mentat
ion 
suppor
t, 
trainin
g and 
aware
ness, 
testing 
and 
excers
ise.  
 
Techn
ology 
and 
tools, 
(BCM 
Softwa
re/Lice
nsing).  
 
Backu
p and 
disast
er 
recove

NEW 
VOTE  

R1 
500 
000.
00 

R1 
500 
000.
00 

R1 
500 
000.
00 

R1 
500 
000.
00 

R600
0 000
,00 

Busine
ss 
Contin
uity  
Plan 
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ry 
solutio
n. 
 
Plan 
exerci
se 
project 
manag
ement 

G
G
3
3 

Secu
rity 
Safe
guar
ds/ 
Fenc
ing 
Impr
ove
ment 

Derel
ict/Br
oken
-
down 
safe
guar
d/ 
fenci
ng 
repor
ts 

Num
ber 
of 
Oper
ation
al 
sites 
safe
guar
ds/ 
fenci
ng 
impr
oved 

Six (06) 
Operati
onal 
sites 
safegu
ards/ 
fencing 
improv
ed 

No 
Activity 

02 
Opera
tional 
Sites 
safeg
uards/
fencin
g 

02 
Opera
tional 
sites 
safeg
uards/
fencin
g 

02 
Operat
ional 
sites 
safegu
ards/fe
ncing 

3305228
5400EQ
MRCZZH
O 

R0 R3 
333 
333.
33 

R3 
333 
333.
33 

R3 
333 
333.
33 

R10 
000 0
00,00 

Signe
d  
Appoi
ntment 
Letter 
and  
Close 
up 
Report 

COMMUNICATIONS; ADVOCACY; SOCIAL FACILITATION; SPECIAL PROGRAMMES AND ARTS & CULTURE 
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To 
cond
uct 
stak
ehol
der 
& 
sect
orial 
enga
gem
ent 
by 
June 
2026 

G
G
3
4 

May
oral 
Outr
each
es 
and 
Sect
orial 
Eng
age
ment
s 

12 
Prog
ram
mes 
cond
ucte
d 

Num
ber 
of 
Stak
ehol
ders 
& 
sect
orial 
enga
gem
ents 
cond
ucte
d 

8 
stakeh
olders 
& 
sectori
al 
engage
ments 
conduc
ted 

2 
stakeh
olders 
& 
sectori
al 
engage
ments 
conduc
ted 

2 
stake
holder
s & 
sector
ial 
engag
ement
s 
condu
cted 

2 
stake
holder
s & 
sector
ial 
engag
ement
s 
condu
cted 

2 
stakeh
olders 
& 
sectori
al 
engag
ement
s 
condu
cted 

3205228
5430EQP
62ZZWD 

R50
0,00
0.00 

R50
0,00
0.00 

R50
0,00
0.00 

R50
0,00
0.00 

R2,0
00,00
0.00 

Attend
ace 
Regist
er & 
Signe
d Exit 
report 

To 
provi
de 
supp
ort to 
May
oral 
Com
mitte
e by 
June 
2026 

G
G
3
5  

Exec
utive 
Sup
port 
to 
May
oral 
Com
mitte
e 

12 
May
oral 
Com
mitte
e 
meet
ings 
supp
orted 

Num
ber 
of 
May
oral 
Com
mitte
e 
meet
ings 
supp
orted 

12 
Mayora
l 
Commit
tee 
meetin
gs 
support
ed 

3 
Mayora
l 
Commit
tee 
meetin
gs 
support
ed 

3 
Mayor
al 
Com
mittee 
meeti
ngs 
suppo
rted 

3 
Mayor
al 
Com
mittee 
meeti
ngs 
suppo
rted 

3 
Mayor
al 
Comm
ittee 
meetin
gs 
suppor
ted 

3205226
0600EQ
MRCZZH
O 

R15
0,00
0.00 

R15
0,00
0.00 

R10
0,00
0.00 

R10
0,00
0.00 

R500
 000.
00 

Attend
ace 
Regist
ers 
and 
Minute
s 

To 
prod
uce 
new
slett
ers 
& 

G
G
3
6 

New
slett
er & 
Publi
catio
ns 

16 
New
slette
rs & 
publi
catio
ns 

Num
ber 
of 
new
slett
ers 

8 
newslet
ters 
produc
ed 

2 
newslet
ters 
produc
ed 

2 
newsl
etters 
produ
ced 

2 
newsl
etters 
produ
ced 

2 
newsl
etters 
produc
ed 

3205230
0150EQ
MRCZZH
O 

R4 
000 
000,
00 

R3,0
00,0
00.0
0 

R3,0
00,0
00.0
0 

R2,0
00,0
00.0
0 

R12 
000 0
00.00 

Newsl
etters 
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publi
catio
ns 
by 
June 
2026 

Prog
ram
mes 
prod
uced 

prod
uced 

To 
mark
et 
and 
bran
d 
even
ts by 
June 
2026 

G
G
3
7 

Mark
eting 
& 
Bran
ding 

12 
Even
ts 
mark
eted 
& 
bran
ded 

Num
ber 
of 
even
ts 
Mark
eted 
and 
bran
ded 

12 
Events 
market
ed and 
brande
d   

3 
Events 
market
ed and 
brande
d   

3 
Event
s 
marke
ted 
and 
brand
ed   

3 
Event
s 
marke
ted 
and 
brand
ed   

3 
Events 
market
ed and 
brand
ed   

3205226
0600EQP
39ZZWD 

R3,0
00,0
00.0
0 

R2,0
00,0
00.0
0 

R2,0
00,0
00.0
0 

R1,0
00,0
00.0
0 

R8,0
00,00
0.00 

picture
s\publi
cation
s 

To 
cond
uct 
meet
ings 
for 
Tradi
tiona
l 
Lead
ers 
by 
June 
2026 

G
G
3
8 

Exec
utive 
Sup
port 
and 
Tradi
tiona
l 
Lead
ershi
p 
Affai
rs 

3 
Tradi
tional 
lead
ershi
p 
meet
ings 
cond
ucte
d 

Num
ber 
of 
Tradi
tiona
l 
Lead
ershi
p 
meet
ings 
cond
ucte
d 

4 
Traditio
nal 
Leader
ship 
meetin
gs 
conduc
ted 

1 
Traditio
nal 
Leader
ship 
meetin
g 
conduc
ted 

1 
Traditi
onal 
Leade
rship 
meeti
ng 
condu
cted 

1 
Traditi
onal 
Leade
rship 
meeti
ng 
condu
cted 

1 
Traditi
onal 
Leade
rship 
meetin
g 
condu
cted 

3205226
0600EQP
64ZZHO 

R12,
500.
00 

R12,
500.
00 

R12,
500.
00 

R12,
500.
00 

R50 
000.0
0 

Attend
ance 
registe
rs and 
exit 
report
s 

To 
cond
uct 
strat

G
G
3
9 

Spec
ial 
May
oral 

5 
strat
egic 
even

Num
ber 
of 
Strat

2 
strategi
c 
events 

No 
activity 

2 
strate
gic 
event 

No 
activit
y 

No 
activity 

3205230
1870EQ
Q18ZZH
O 

R60
0,00
0.00 

R60
0 
00,0
0 

R80
0 
00,0
0 

R0,0
0 

R2,0
00,00
0.00 

Attend
ance 
registe
rs and 
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egic 
even
ts by 
June 
2026 

strat
egic 
Even
ts 

ts 
cond
ucte
d 

egic 
Even
ts 
cond
ucte
d 

conduc
ted 

condu
cted 

exit 
report
s 

To 
cond
uct 
Mora
l 
Reg
ener
ation 
Mov
eme
nt 
com
mitte
e 
prog
ram
mes 
by 
June 
2026 

G
G
4
0 

Stre
ngth
enin
g of 
Mora
l 
Reg
ener
ation 
Mov
eme
nt 
Com
mitte
e 

MRM 
com
mitte
e 
esta
blish
ed 

Facil
itate
d 
prog
ram
mes 
for 
MR
M 
com
mitte
e 
cond
ucte
d 

4 MRM 
commit
tee 
progra
mme 
conduc
ted 

1 MRM 
commit
tee 
progra
mme 
conduc
ted 

1 
MRM 
comm
ittee 
progr
amme 
condu
cte 

1 
MRM 
comm
ittee 
progr
amme 
condu
cte 

1 
MRM 
commi
ttee 
progra
mme 
condu
cte 

3205226
0600EQP
39ZZWD 

R50,
000.
00 

R50,
000.
00 

R50,
000.
00 

R50,
000.
00 

R200
 000.
00 

Attend
ance 
registe
rs and 
exit 
report
s 

To 
gene
rate 
Cust
omer 
Care 
repo
rts 

G
G
4
1  

Cust
omer 
Care 
Servi
ces 

12 
repor
ts 
gene
rated 

Num
ber 
of 
repo
rts 
gene
rated 

12 
queries
/ 
complai
ns 
reports 
on 
custom

3 
queries
/ 
complai
ns 
reports 
on 
custom

3 
querie
s/ 
compl
ains 
report
s on 
custo

3 
querie
s/ 
compl
ains 
report
s on 
custo

3 
querie
s/ 
compl
ains 
report
s on 
custo

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Report
s  
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by 
June 
2027 

er care 
generat
ed 

er care 
generat
ed 

mer 
care 
gener
ated 

mer 
care 
gener
ated 

mer 
care 
gener
ated 

To 
auto
mate 
the 
Call 
Cent
re 
syst
em 
by 
June 
2027 

G
G
4
2 

Auto
mate
d 
call 
centr
e 
syst
em 

24 
hour 
outd
ated 
call 
Cent
re 
syste
m 

Num
ber 
of 
auto
mate
d  
Cent
re 
syst
em 
insta
lled 

1 Call 
Centre 
automa
ted 
system 
installe
d 

Develo
p and 
finalise 
terms 
of 
referen
ce  

advert
ised 
for a 
servic
e 
provid
er 
throug
h 
SCM 
proce
ss 

No 
activit
y 

1 Call 
Centre 
autom
ated 
syste
m 
install
ed 

new vote R20
0,00
0.00 

R20
0,00
0.00 

R0.0
0 

R20
0,00
0.00 

R600
 000.
00 

Exit 
report 

To 
cond
uct 
Bath
o 
Pele 
prog
ram
mes 
by 
June 
2026 

G
G
4
3 

Bath
o 
Pele 
prog
ram
mes 

12 
Prog
ram
mes 
cond
ucte
d 

Num
ber 
of 
Bath
o 
Pele 
Prog
ram
mes 
cond
ucte
d 

12 
Batho 
Pele 
Progra
mmes 
conduc
ted 

3 Batho 
Pele 
Progra
mmes 
conduc
ted 

3 
Batho 
Pele 
Progr
amme
s 
condu
cted 

3 
Batho 
Pele 
Progr
amme
s 
condu
cted 

3 
Batho 
Pele 
Progra
mmes 
condu
cted 

new vote R10
0,00
0.00 

R10
0,00
0.00 

R10
0,00
0.00 

R10
0,00
0.00 

R400
,000.
00 

Exit 
report 
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To 
insta
ll 
and 
man
age 
sugg
estio
n 
boxe
s 

G
G
4
4 

Insta
llion 
and 
man
age
ment 
of 
sugg
estio
n 
boxe
s 

None Num
ber 
of 
sugg
estio
n 
boxe
s 
insta
lled 
and 
man
age
ment 
repo
rt 

20 
sugges
tion 
boxes 
installe
d and 4 
manag
ement 
reports  

20 
sugges
tion 
boxes 
installe
d and 1 
manag
ement 
report 

1 
Mana
geme
nt 
report 

1 
Mana
geme
nt 
report 

1 
Manag
ement 
report 

new vote R25 
000.
00 

R25 
000.
00 

R25 
000.
00 

R25 
000.
00 

R100
 000.
00 

Report
s  

To 
deve
lop 
cust
omer 
care 
polici
es 
and 
SOP 

G
G
4
5 

Dev
elop
ment 
of 
cust
omer 
care 
polici
es 
and 
SOP 

None Num
ber 
of 
cust
omer 
care 
polici
es 
and 
SOP 

2 
custom
er care 
policies 
and 1 
SOP 
approv
ed by 
council 

Develo
p 2 
draft 
custom
er care  
policies 
for 
public 
particip
ation 

submi
ssion 
of 2 
policie
s to 
mana
geme
nt 

devel
oping 
SOP 
and 
public 
partici
pation 

2 
custo
mer 
care 
policie
s and 
1 SOP 
approv
ed by 
counci
l 

3205226
0600EQP
29ZZHO 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Attend
ance 
registe
r and 
exit 
report
s 

To 
insta
ll 
and 
deve
lop 
build

G
G
4
6 

Insta
llion 
and 
deve
lopm
ent 
of 

None Num
ber 
of 
door 
sign
age 
insta

30 door 
signag
e 
installe
d       
700 
nameta

30 door 
signag
e 
installe
d. 

400 
namet
ags 
procur
ed 

300 
namet
ags 
procur
ed 
and 

No 
activity 

3205226
0600EQ
MRCZZH
O 

R50,
000.
00 

R25,
000.
00 

R25,
000.
00 

R0.0
0 

R100
 000,
00 

Attend
ance 
registe
r and 
exit 
report 
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ing 
sina
ge 
and 
nam
etag
s 

door 
sign
age 
and 
nam
etag
s 

lled 
and 
nam
etag
s 
proc
ured 
and 
deliv
ered 

gs 
procure
d and 
deliver
ed 

delive
red 

To 
cond
uct 
SOD
A by 
June 
2026 

G
G
4
7 

SOD
A 

2021
/202
2 
SOD
A 
cond
ucte
d 

Num
ber 
of 
SOD
A 
cond
ucte
d 

1 
SODA 
conduc
ted 

No 
activity 

No 
activit
y 

No 
activit
y 

1 
SODA 
Condu
cted 

3205226
0600EQ
Q15ZZW
D 

R0.0
0 

R0.0
0 

R0.0
0 

R3,0
00,0
00.0
0 

R3,0
00,00
0.00 

Attend
ance 
registe
rs and 
signed 
exit 
report
s 

To 
cond
uct 
cam
paig
ns 
for 
the 
elder
ly by 
June 
2026 

G
G
4
8 

Age
d 
care 

2 
aged 
progr
amm
es 
cond
ucte
d 

Num
ber 
of 
Age
d 
Care 
cam
paig
ns 
cond
ucte
d 

2 Aged 
Care 
campai
gns 
conduc
ted 

1 Aged 
Care 
campai
gns 
conduc
ted 

1 
Aged 
Care 
camp
aigns 
condu
cted 

No 
activit
y 

No 
activity 

3205226
0600EQP
09ZZWD 

R25
0,00
0.00 

R25
0,00
0.00 

R0.0
0 

R0.0
0 

R500
 000.
00 

Attend
ance 
registe
rs and 
signed 
exit 
report
s 

To 
cond
uct 
cam

G
G
4
9 

Child
ren’s 
Care 

2 
childr
en’s 
activi

Num
ber 
of 
child

2 
childre
n's 
campai

No 
activity 

1 
childr
en's 
camp

No 
activit
y 

1 
childre
n's 
campa

3205226
0600EQP
69ZZWD 

R0.0
0 

R30
0,00
0.00 

R0.0
0 

R30
0,00
0.00 

R600
,000.
00 

Attend
ance 
registe
rs and 
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paig
ns 
for 
the 
child
ren 
by 
June 
2026 

ties 
cond
ucte
d 

ren’s 
cam
paig
ns 
cond
ucte
d 

gns 
conduc
ted 

aigns 
condu
cted 

igns 
condu
cted 

exit 
report
s 

To 
cond
uct 
cam
paig
ns 
for 
wom
en 
by 
June 
2026 

G
G
5
0 

Wo
man 
Dev
elop
ment 
Initia
tives 

4 
Wom
en 
devel
opm
ent 
initiat
ives 
cond
ucte
d 

Num
ber 
of 
wom
an 
deve
lopm
ent 
initia
tives 
cond
ucte
d 

3-
woman 
develo
pment 
initiativ
es 
conduc
ted 

1-
woman 
develo
pment 
initiativ
es 
conduc
ted 

1-
woma
n 
devel
opme
nt 
initiati
ves 
condu
cted 

1-
woma
n 
devel
opme
nt 
initiati
ves 
condu
cted 

No 
activity 

3205226
0600EQP
44ZZWD 

R60
0,00
0.00 

R60
0,00
0.00 

R60
0,00
0.00 

R0.0
0 

R1,8
00,00
0.00 

Attend
ance 
registe
rs and 
exit 
report
s 

To 
cond
uct 
Awar
enes
s 
cam
paig
ns 
for 
peop
le 

G
G
5
1 

Awar
enes
s 
Cam
paig
ns 
for 
Peo
ple 
with 
disa

3 
Prog
ram
mes 
for 
peop
le 
with 
disab
ilities 
cond

Num
ber 
of 
awar
enes
s 
cam
paig
ns 
for 
peop
le 

3 
awaren
ess 
campai
gns for 
people 
with 
disabilit
y 
conduc
ted 

1 
awaren
ess 
campai
gns for 
people 
with 
disabilit
y 
conduc
ted 

1 
aware
ness 
camp
aigns 
for 
peopl
e with 
disabil
ity 
condu
cted 

1 
aware
ness 
camp
aigns 
for 
peopl
e with 
disabil
ity 
condu
cted 

No 
activity 

3205230
1870EQP
03ZZHO 

R70
0,00
0.00 

R70
0,00
0.00 

R80
0,00
0.00 

R0.0
0 

R2 
200 0
00.00  

Attend
ance 
registe
rs and 
exit 
report
s 
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with 
disa
bilitie
s by 
June 
2026 

bilitie
s  

ucte
d 

with 
disa
bility 
cond
ucte
d 

To 
cond
uct 
arts 
and 
cultu
re 
prog
ram
mes 
by 
June 
2026 

G
G
5
2 

Cult
ural 
Herit
age 
Cele
brati
ons 
and 
Lang
uage 
Pro
moti
ons 

2 
cultu
ral 
herit
age 
& 
lang
uage 
prom
otion
s 
Prog
ram
mes 
cond
ucte
d 

Num
ber 
of 
Herit
age 
day 
and 
prom
otion
s of 
indig
enou
s 
lang
uage
s 
and 
theat
re 
work
shop 
cond
ucte
d 

1 
Heritag
e Day 
facilitat
ed        
2  
promoti
ons of 
indigen
ous 
langua
ges 
and 
Theatre 
worksh
op 
conduc
ted 

1 
Heritag
e day 
facilitat
ed  

1  
promo
tions 
of 
indige
nous 
langu
ages 
and 
Theat
re 
works
hop 
condu
cted 

1  
promo
tions 
of 
indige
nous 
langu
ages 
and 
Theat
re 
works
hop 
condu
cted 

No 
activity 

3205226
0600EQP
83ZZHO 

R50
0,00
0.00 

R60
0,00
0.00 

R60
0,00
0.00 

R0.0
0 

R1,7
00,00
0.00 

Exit 
report 
with 
picture
s 
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To 
cond
uct 
healt
h 
cale
ndar 
days 
activi
ties 
by 
June 
2026 

G
G
5
3 

Heal
th 
cale
ndar 
days 
activi
ties 

3 
healt
h 
calen
dar 
days 
activi
ties 
cond
ucte
d 

Num
ber 
of 
healt
h 
cale
ndar 
days 
activi
ties 
cond
ucte
d 

3 
Health 
calend
ar days 
activitie
s 
conduc
ted 

No 
activity 

1 
Healt
h 
calen
dar 
days 
activiti
es 
condu
cted 

1 
Healt
h 
calen
dar 
days 
activiti
es 
condu
cted 

1 
Health 
calend
ar 
days 
activiti
es 
condu
cted 

3205226
0600EQ
MRCZZH
O 

R0.0
0 

R30
0,00
0.00 

R30
0,00
0.00 

R20
0,00
0.00 

R800
,000.
00 

Attend
ance 
registe
rs and 
exit 
report
s 

To 
cond
uct 
May
or’s 
Foru
m 
activi
ties 
by 
June 
2026 

G
G
5
4 

May
or’s 
Foru
m 
activi
ties 

4 
May
or’s 
Foru
m 
activi
ties 
cond
ucte
d 

Num
ber 
of 
May
or’s 
Foru
m 
activi
ties 
cond
ucte
d 

4 
Mayor’
s 
Forum 
activitie
s 
conduc
ted 

1 
Mayor’
s 
Forum 
activitie
s 
conduc
ted 

1 
Mayor
’s 
Foru
m 
activiti
es 
condu
cted 

1 
Mayor
’s 
Foru
m 
activiti
es 
condu
cted 

1 
Mayor’
s 
Forum 
activiti
es 
condu
cted 

3205227
0410EQ
Q99ZZH
O 

R75
0,00
0.00 

R75
0,00
0.00 

R75
0,00
0.00 

R75
0,00
0.00 

R3 
000 0
00.00 

Exit 
report
s and 
attend
ance 
registe
rs 

To 
cond
uct 
May
oral 
IMBI
ZO 
activi
ties 

G
G
5
5 

May
oral 
IMBI
ZO 
activi
ties 

4 
May
oral 
IMBI
ZO 
activi
ties 
cond

Num
ber 
of 
May
oral 
IMBI
ZO 
activi
ties 

4 
Mayora
l 
IMBIZO 
activitie
s 
conduc
ted 

1 
Mayora
l 
IMBIZO 
activitie
s 
conduc
ted 

1 
Mayor
al 
IMBIZ
O 
activiti
es 
condu
cted 

1 
Mayor
al 
IMBIZ
O 
activiti
es 
condu
cted 

1 
Mayor
al 
IMBIZ
O 
activiti
es 
condu
cted 

1 
Mayoral 
IMBIZO 
activities 
conducte
d 

R75
0,00
0.00 

R75
0,00
0.00 

R75
0,00
0.00 

R75
0,00
0.00 

R3 
000 0
00.00 

Exit 
report 
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by 
June 
2026 

ucte
d 

cond
ucte
d 

To 
cond
uct 
Yout
h 
deve
lopm
ent 
prog
ram
mes 
by 
June 
2026 

G
G
5
6 

Yout
h 
deve
lopm
ent 
prog
ram
mes 

3 
yout
h 
devel
opm
ent 
Prog
ram
mes 
cond
ucte
d 

Num
ber 
of 
Yout
h 
deve
lopm
ent 
prog
ram
mes 
cond
ucte
d 

3 Youth 
develo
pment 
progra
mmes 
conduc
ted 

No 
activity 

1 
Youth  
devel
opme
nt 
progr
amme 
facilita
ted 

1 
Youth  
devel
opme
nt 
progr
amme 
facilita
ted 

1 
Youth  
develo
pment 
progra
mme 
facilita
ted 

3205226
0600EQP
71ZZWD 

R0.0
0 

R80
0,00
0.00 

R80
0,00
0.00 

R70
0,00
0.00 

R2,5
00,00
0.00 

Attend
ance 
registe
rs and 
exit 
report
s 

To 
cond
uct 
May
oral 
sport
s 
activi
ties 
by 
June 
2026 

G
G
5
7 

May
oral 
Spor
ts 
activi
ties 

2 
May
oral 
Sport 
activi
ties 
cond
ucte
d 

Num
ber 
of 
May
oral 
Spor
t 
activi
ties 
cond
ucte
d 

2 
Mayora
l Sport 
activitie
s 
conduc
ted(Ind
egenou
s 
games 

1 
Mayora
l Sport 
activitie
s 
conduc
ted(Ind
egenou
s 
games 

No 
activit
y 

No 
activit
y 

1 
Mayor
al 
sport 
activity 
facilita
ted 

3205230
1870EQ
Q20ZZH
O 

R1,0
00,0
00.0
0 

R0.0
0 

R0.0
0 

R1,0
00,0
00.0
0 

R2,0
00,00
0.00 

Attend
ance 
registe
rs and 
exit 
report
s 
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IDOT 

FINAL 2026/2027  SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT   

OBJ
ECTI
VES 

ID
P

/I
D

 N
U

M
B

E
R

 

PROJ
ECT 

BAS
ELI
NE 
202
5/20
255
6 

INDI
CAT
ORS 

ANN
UAL 
TAR
GET 
2026
/202
7 

TARGETS FOR 2026/2027 
SDBIP PER QUARTER  

V
O

T
E

 N
U

M
B

E
R

 Q1 
Bud
get 
alloc
ation 

Q2 
Bud
get 
alloc
ation 

Q3 
Bud
get 
alloc
ation 

Q4 
Bud
get 
alloc
ation 

TOT
AL 
BUD
GET  
2026-
2027 

POE 

Q1 Q2 Q3 Q4 

To 
moni
tor 
Servi
ce 
Leve
l 
Agre
eme
nts 
by 
June 
2027 

ID
O
T0
1 

Contr
act 
Monit
oring 

4 
Cont
ract 
Moni
tore
d 

Num
ber 
of 
Contr
act 
Monit
oring 
and 
evalu
ation 
meeti
ng 
held 

4 ICT 
servi
ce 
provi
der’s 
perfo
rman
ce 
Contr
act 
Monit
oring 
and 
evalu
ation 
meeti
ngs 
held 

1 ICT 
Servic
e 
Provid
ers 
Perfor
manc
e 
Monit
oring 
and 
Evalu
ation 
meeti
ngs 
held  

1 ICT 
Servic
e 
Provid
ers 
Perfor
manc
e 
Monit
oring 
and 
Evalu
ation 
meeti
ngs 
held  

1 ICT 
Servi
ce 
Provi
ders 
Perfo
rman
ce 
Monit
oring 
and 
Eval
uatio
n 
meeti
ngs 
held  

1 ICT 
Servi
ce 
Provi
ders 
Perfo
rman
ce 
Monit
oring 
and 
Evalu
ation 
meeti
ngs 
held  

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Minute
s and 
attenda
nce 
register 
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To 
resol
ve 
ICT 
user 
queri
es 
by 
June 
2027 

ID
O
T0
2 

ICT 
user 
querie
s 

100
% 
ICT 
user 
quer
ies 
resol
ved 

Perc
enta
ge of 
ICT 
user 
queri
es 
resol
ved 

100
% of 
repor
ted 
ICT 
user 
queri
es 
resol
ved 

100% 
of 
report
ed 
ICT 
user 
querie
s 
resolv
ed 

100% 
of 
report
ed 
ICT 
user 
querie
s 
resolv
ed 

100
% of 
repor
ted 
ICT 
user 
queri
es 
resol
ved 

100% 
of 
report
ed 
ICT 
user 
queri
es 
resol
ved 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Helpde
sk 
incident 
report 

To 
provi
de 
com
puter 
worki
ng 
tools 
by 
June 
2027 

ID
O
T0
3 

Procur
ement 
of 
Comp
uting 
Equip
ment 
and 
consu
mable
s  

100
% 
Proc
ure
men
t of 
Com
putin
g 
Equi
pme
nt 
and 
cons
uma
bles 
purc
hase
d 

Perc
enta
ge 
Proc
urem
ent 
of 
Com
putin
g 
Equi
pme
nt 
and 
cons
uma
bles 
purc
hase
d 

100
% 
Proc
urem
ent 
of 
Com
putin
g 
Equi
pme
nt 
and 
cons
uma
bles 
purc
hase
d 

100% 
Comp
uter 
Equip
ment 
procur
ed, 
and 
consu
mable
s 
purch
ased 

100% 
Comp
uter 
Equip
ment 
procur
ed, 
and 
consu
mable
s 
purch
ased 

100
% 
Com
puter 
Equi
pme
nt 
proc
ured, 
and 
cons
uma
bles 
purc
hase
d 

100% 
Com
puter 
Equip
ment 
procu
red, 
and 
cons
umab
les 
purch
ased 

39052320
600EQMR
CZZHO 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Purcha
se 
Order/
Deliver
y Note 
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To 
conn
ect 
ICT 
netw
ork 
Infra
struc
ture 
by 
June 
2027 

ID
O
T0
4 

ICT 
Netwo
rk 
Infrast
ructur
e 

5 
sites 
conn
ecte
d 
with 
ICT 
Net
work 
Infra
struc
ture 

Num
ber 
of 
ICT 
Netw
ork 
Infra
struct
ure 
conn
ected 

40 
sites 
conn
ected 
with 
ICT 
netw
ork 
infras
truct
ure  

10 
sites 
conne
cted 
with 
ICT 
netwo
rk 
infrast
ructur
e 

10 
sites 
conne
cted 
with 
ICT 
netwo
rk 
infrast
ructur
e 

10 
sites 
conn
ected 
with 
ICT 
netw
ork 
infras
truct
ure 

10 
sites 
conn
ected 
with 
ICT 
netw
ork 
infras
tructu
re 

39052270
400EQMR
CZZHO 

R1,8
75 
500.
00 

R1,8
75 
500.
00 

R1,8
75 
500.
00 

R1,8
75 
500.
00 

R7 
500 
000. 
00 

ICT 
networ
k 
infrastr
ucture 
report 

To 
rene
w 
muni
cipal 
softw
are 
& 
licen
ses 
for 
by 
June 
2027 

ID
O
T0
5 

Softw
are 
Licens
e 
Rene
wal  

  
100
% 
Soft
ware 
Lice
nse 
Ren
ewe
d  

Soft
ware 
Licen
se 
Rene
wal  

Soft
ware 
Licen
se 
Rene
wal 
100
% 

100% 
IT 
softw
are 
Licen
ses 
renew
ed 

100% 
IT 
softw
are 
Licen
ses 
renew
ed 

100
% IT 
softw
are 
Licen
ses 
rene
wed 

100% 
IT 
softw
are 
Licen
ses 
rene
wed 

39052301
790EQMR
CZZHO 

R1,0
37,5
00.0
0 

R1,0
37,5
00.0
0 

R1,0
37,5
00.0
0 

R1,0
37,5
00.0
0 

R4 1
50 00
0.00 

Purcha
se 
Order/
Deliver
y Note 

LABOUR RELATIONS 

To 
issue 
Labo
ur 
relati
ons 

ID
O
T0
6 

Labou
r 
relatio
ns 
public
ations  

4 
Lab
our 
relati
ons 
publi

Num
ber 
of 
Labo
ur 
relati

4 
Labo
ur 
relati
ons 
publi

1 
Labou
r 
relatio
ns 
public

1 
Labou
r 
relatio
ns 
public

1 
Labo
ur 
relati
ons 
publi

1 
Labo
ur 
relati
ons 
public

39052305
970WTM
RCZZWD 

R12,
500.
00 

R12,
500.
00 

R12,
500.
00 

R12,
500.
00 

R50,
000.0
0 

Labour 
Relatio
ns 
Publica
tions 
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publi
catio
ns 
by 
June 
2027 

catio
ns 
issu
ed  

ons 
publi
catio
ns 
issue
d  

catio
ns 
issue
d  

ation 
issue
d 

ation 
issue
d 

catio
n 
issue
d 

ation 
issue
d 

To 
facilit
ate 
Loca
l 
Labo
ur 
Foru
m 
meet
ings 
by 
June 
2027 

ID
O
T0
7 

Local 
Labou
r 
Forum 
(LLF) 

7 
Loca
l 
Lab
our 
Foru
m 
(LLF
) 

Num
ber 
of 
Local 
Labo
ur 
Foru
m 
(LLF) 

12 
Local 
Labo
ur 
Foru
m 
(LLF) 
facilit
ated 

3 
Local 
Labou
r 
Foru
m 
(LLF) 
facilita
ted 

3 
Local 
Labou
r 
Foru
m 
(LLF) 
facilita
ted 

3 
Local 
Labo
ur 
Foru
m 
(LLF) 
facilit
ated 

3 
Local 
Labo
ur 
Foru
m 
(LLF) 
facilit
ated 

  R50,
000.
00 

R50,
000.
00 

R50,
000.
00 

R50,
000.
00 

R200
,000.
00 

Attenda
nce 
register
s and 
minute
s. 

To 
facilit
ate 
Labo
ur 
relat
ed 
disci
plina
ry 
case
s by 
June 
2027 

ID
O
T0
8 

Labou
r 
relate
d 
discipl
inary 
cases 

Lab
our 
relat
ed 
disci
plina
ry 
case
s 
facili
tate
d 

Perc
enta
ge of 
Labo
ur 
relat
ed 
disci
plinar
y 
case
s 
facilit
ated 

100
% 
facilit
ation 
of 
labou
r 
relat
ed 
disci
plinar
y 
case
s 

100% 
Labou
r 
relate
d 
discipl
inary 
cases 
facilita
ted 

100% 
Labou
r 
relate
d 
discipl
inary 
cases 
facilita
ted 

100
% 
Labo
ur 
relat
ed 
disci
plinar
y 
case
s 
facilit
ated 

100% 
Labo
ur 
relate
d 
discip
linary 
cases 
facilit
ated 

  R62,
500.
00 

R62,
500.
00 

R62,
500.
00 

R62,
500.
00 

R250
,000.
00 

Discipli
nary 
Cases 
Registe
r/ 
Outco
me/Atta
ndence 
Registe
r/Arbitr
ation 
Awards 
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facilit
ated 

EMPLOYEE WELNESS PROGRAMME 

To 
cond
uct 
empl
oyee 
welln
ess 
progr
amm
es 
by 
June 
2027 

ID
O
T0
9 

Emplo
yee 
wellne
ss 
progra
mme 

3 
Emp
loye
e 
well
ness 
prog
ram
me 
cond
ucte
d 

Num
ber 
of 
Empl
oyee 
welln
ess 
progr
amm
e 
cond
ucted 

11 
Empl
oyee
s 
welln
ess 
progr
amm
es (8 
empl
oyee
s 
welln
ess 
awar
enes
s 
camp
aign 
cond
ucted
, 1 
Empl
oyee 

2 
Emplo
yees 
wellne
ss 
progr
amme
s (2 
emplo
yees 
wellne
ss 
aware
ness 
camp
aign 
condu
cted, ) 

2 
Emplo
yees 
wellne
ss 
progr
amme
s (2 
emplo
yees 
wellne
ss 
aware
ness 
camp
aign 
condu
cted) 

3 
Empl
oyee
s 
welln
ess 
progr
amm
es (2 
empl
oyee
s 
welln
ess 
awar
enes
s 
camp
aign 
cond
ucted 
and 
1 
stres

4 
Empl
oyee
s 
welln
ess 
progr
amm
es (2 
empl
oyee
s 
welln
ess 
awar
enes
s 
camp
aign 
cond
ucted
, 1 
Empl
oyee 

  R525 
000, 
00 

R525 
000, 
00 

R525 
000, 
00 

R525 
000, 
00 

R2 
100 
000. 
00 

Attenda
nce 
Registe
rs 
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Well
ness 
Day 
cond
ucted 
and 
2 
stres
s and 
trau
ma 
man
age
ment 
progr
amm
es) 

s and 
trau
ma 
man
age
ment 
progr
amm
es) 

Welln
ess 
Day 
cond
ucted 
and 1 
stres
s and 
traum
a 
mana
geme
nt 
progr
amm
es) 

To 
cond
uct 
subs
tanc
e 
abus
e 
progr
amm
es 
by 
June 
2027 

ID
O
T1
0 

Subst
ance 
Abuse 
Progr
amme 

3 
Sub
stan
ce 
Abu
se 
Prog
ram
me 
cond
ucte
d 

Num
ber 
of 
Subs
tance 
Abus
e 
Progr
amm
e 
cond
ucted 

8 
subst
ance 
abus
e 
progr
amm
es 
cond
ucted
( 
Grou
p 
coun
sellin
g for 
subst

2 
subst
ance 
abuse 
progr
amme
s 
condu
cted(
Group 
couns
elling 
for 
subst
ance 
abuse
rs) 

2 
Subst
ance 
Abuse 
progr
amme
s 
condu
cted 
(Grou
p 
couns
elling 
for 
subst
ance 

2 
Subs
tance 
Abus
e 
progr
amm
es 
cond
ucted 
(Gro
up 
coun
sellin
g for 
subst
ance 

2 
Subst
ance 
Abus
e 
progr
amm
es 
cond
ucted 
(2 
Grou
p 
coun
sellin
g for 
subst

39052281
210EQMR
CZZHO 

Attenda
nce 
Registe
rs 
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ance 
abus
ers) 

abuse
rs) 

abus
ers) 

ance 
abus
ers) 

To 
cond
uct 
Occu
patio
nal 
Healt
h 
and 
Safet
y 
elem
ents 
by 
June 
2027 

ID
O
T1
1 

Occup
ational 
Health 
and 
Safety 
eleme
nts 

40 
Occ
upati
onal 
Heal
th 
and 
Safe
ty 
elem
ents 
cond
ucte
d 

Num
ber 
of 
Occu
patio
nal 
Healt
h 
and 
Safet
y 
elem
ents 
cond
ucted 

50 
Occu
patio
nal 
Healt
h 
and 
Safet
y 
elem
ents 
cond
ucted 
(36 
work
place 
inspe
ction
s, 4 
safet
y 
awar
enes
s 
camp

12 
Occu
pation
al 
Healt
h and 
Safety 
eleme
nts 
condu
cted 
(9 
workp
lace 
inspe
ctions
, 1 
safety 
aware
ness 
camp
aigns, 
1 
safety 
comm

12 
Occu
pation
al 
Healt
h and 
Safety 
eleme
nts 
condu
cted 
(9 
workp
lace 
inspe
ctions
, 1 
safety 
aware
ness 
camp
aigns, 
1 
safety 
comm

13 
Occu
patio
nal 
Healt
h 
and 
Safet
y 
elem
ents 
cond
ucted 
(9 
work
place 
inspe
ction
s, 1 
safet
y 
awar
enes
s 
camp

13 
Occu
patio
nal 
Healt
h and 
Safet
y 
elem
ents 
cond
ucted 
(9 
work
place 
inspe
ctions
, 1 
safet
y 
awar
enes
s 
camp
aigns

39052270
390EQP7
3ZZHO 

R700 
000, 
00 

R700 
000, 
00 

R700 
000, 
00 

R700 
000, 
00 

R2 
800 
000, 
00 

Attenda
nce 
Registe
rs 
Worpla
ce 
inspecti
on 
Report 
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aigns
, 4 
safet
y 
com
mitte
e 
meeti
ngs, 
1 
servi
cing 
of 
fire 
extin
guish
ers, 
1 
servi
cing 
of 
fire 
hose 
reels, 
4 
medi
cal 
surve
illanc
e 
progr
amm
e). 

ittee 
meeti
ngs 1 
medic
al 
survei
llance 
progr
amme
). 

ittee 
meeti
ngs,  
1 
medic
al 
survei
llance 
progr
amme
). 

aigns
,1  
safet
y 
com
mitte
e 
meeti
ngs, 
1 
servi
cing 
of 
fire 
extin
guish
ers, 
1 
medi
cal 
surve
illanc
e 
progr
amm
e). 

, 1 
safet
y 
com
mitte
e 
meeti
ngs, 
1 
servic
ing of 
fire 
hose 
reels, 
1 
medi
cal 
surve
illanc
e 
progr
amm
e). 
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HUMAN RESOURCES MANAGEMENT 

To 
main
tain 
awar
ded 
inter
nal 
burs
aries 
by 
June 
2027 

ID
O
T1
2 

Intern
al 
Bursar
y 
Award  

100
% 
(26) 
Inter
nal 
Burs
ary 
Awa
rded 
and 
main
taine
d 

Perc
enta
ge of 
Inter
nal 
Burs
ary 
Awar
ded 
and 
maint
ained 

100
% 
Inter
nal 
Burs
ary 
Awar
ded 
and 
maint
ained 

100% 
maint
ance 
of 
intern
al 
bursar
ies 
award
ed 

Adver
tisem
ent of 
Intern
al 
Bursa
ries 

Awar
ding 
of 
Inter
nal 
Burs
aries 

100% 
maint
ance 
of 
intern
al 
bursa
ries 

39052300
490EQMR
CZZHO 

R300
,000.
00 

R300
,000.
00 

R300
,000.
00 

R300
,000.
00 

R1,2
00,00
0.00 

Internal 
Bursary 
Report 

To 
facilit
ate 
job 
eval
uatio
n by 
June 
2027 

ID
O
T1
3 

Staff 
establi
shme
nt 

185 
Jobs 
eval
uate
d 

Num
ber 
of 
Jobs 
evalu
ation 
repor
t 
devel
oped 

04 
job 
evalu
ation 
repor
ts 
devel
oped 

01 job 
evalu
ation 
report 
devel
oped 

01 job 
evalu
ation 
report 
devel
oped 

01 
job 
evalu
ation 
repor
t 
devel
oped 

01 
job 
evalu
ation 
report 
devel
oped 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Progre
ss 
Report 

RECORDS MANAGEMENT 
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To 
provi
de 
soun
d 
recor
ds 
man
age
ment 
by 
June 
2027 

ID
O
T1
4 

File 
plan 
appro
val 

9 
reco
rds 
man
age
men
t 
proj
ects 
impl
eme
nted  

Num
ber 
of 
File 
Plan 
awar
enes
s 
camp
aign 
cond
ucted
, 
recor
ds 
dispo
sal 
repor
ts 
comp
iled 
and 
subm
itted 
to 
Provi
ncial 
Achi
eved. 
Revi
ew of 
polic
y and 
proc

4 File 
Plan 
awar
enes
s 
camp
aign 
cond
ucted
, 4 
recor
ds 
dispo
sal 
repor
ts 
comp
iled 
and 
subm
itted 
to 
Provi
ncial 
Achi
eved. 
Revi
ew of 
1 
polic
y and 
proc
edur
e 

1 File 
Plan 
aware
ness 
camai
gn 
condu
cted. 
1 
Recor
ds 
dispo
sal 
report 
compi
led 
and 
submi
tted to 
Provin
cial 
Achie
ve. 

1 File 
Plan 
aware
ness 
camai
gn 
condu
cted. 
1 
Recor
ds 
dispo
sal 
report 
compi
led 
and 
submi
tted to 
Provin
cial 
Achie
ve. 

1 File 
Plan 
awar
enes
s 
cama
ign 
cond
ucted
. 1 
Reco
rds 
dispo
sal 
repor
t 
comp
iled 
and 
subm
itted 
to 
Provi
ncial 
Achi
eve. 

1 File 
Plan 
awar
enes
s 
cama
ign 
cond
ucted
. 1 
Reco
rds 
dispo
sal 
report 
comp
iled 
and 
subm
itted 
to 
Provi
ncial 
Achie
ve.Re
view 
of 1 
policy 
and 
proce
dure 
manu
al 

  R27,
500.
00 

R27,
500.
00 

R27,
500.
00 

R27,
500.
00 

R110
 000.
00 

Approv
ed File 
PlanLis
t of 
listed 
files 
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edur
e 
man
ual 

man
ual 

AUXILIARY SERVICES 

To 
man
age 
muni
cipal 
fleet 
by 
June 
2027 

ID
O
T1
5 

Fleet 
mana
geme
nt  

88 
vehi
cles 
main
taine
d 
and 
repa
ired  

Num
ber 
of 
vehic
les 
maint
ained 
and 
repai
red  

97 
vehic
les 
maint
ained 
and 
repai
red  

97 
vehicl
es 
maint
ained 
and 
repair
ed  

97 
vehicl
es 
maint
ained 
and 
repair
ed  

97  
vehic
les 
maint
ained 
and 
repai
red  

97ain
taine
d and 
repair
ed  

39052283
610EQP7
4ZZHO 

R3,0
00,0
00.0
0 

R3,0
00,0
00.0
0 

R3,0
00,0
00.0
0 

R3,0
00,0
00.0
0 

R12,
000,0
00.00 

Job 
Card  
Quarter
ly Fleet 
Manag
ement  
Report
s 

  ID
O
T1
6 

Fleet 
Licenc
ing  

88 
of 
vehi
cles 

Num
ber 
of 
vehic
les 

97 of 
vehic
les 
licen
sed 

 40 of 
vehicl
es 
licens
ed 

 16 of 
vehicl
es 
licens
ed 

 20 
of 
vehic
les 

 21 of 
vehicl
es 
licens
ed 

39052303
330EQMR
CZZHO 

R700 
000.
00 

R250 
000.
00 

R 
570 
000.
00  

R580 
000.
00 

R2 
100 
000.0
0 

Licence 
Disks 
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licen
sed 

licen
sed 

licen
sed 

To 
facilit
ate 
purc
hase 
of 
IWS 
mac
hiner
y & 
vehic
les 
by 
June 
2027 

ID
O
T1
7 

Procur
ement 
of 
machi
nery & 
equip
ment 

Proc
ure
men
t of 
mac
hine
ry 
and 
equi
pme
nt 

Perc
enta
ge 
proc
urem
ent 
of 
mach
inery 
and 
equip
ment  

100
% 
Proc
urem
ent 
of  
mach
inery 
and 
equip
ment  

No 
activit
y 

100% 
Procu
remen
t of 
machi
nery 
and 
equip
ment  

% 
Proc
urem
ent 
of 
mach
inery 
and 
equip
ment  

No 
activit
y 

34056446
020CFJ28
ZZWD 
34056420
420CFJ18
ZZHO 

R0.0
0 

R2 
200 
000.
00 

R0.0
0 

R0.0
0 

R2 
200 
000.0
0 

Proof 
of 
Payme
nt  
Picture
s 

To 
facilit
ated 
SDM 
Facili
ty 
Man
age
ment 
by 
June 
2027   

ID
O
T1
8 

SDM 
Facilit
y 
Mana
geme
nt  

6 
SD
M 
Facil
ity 
Man
age
men
t 
main
taine
d  

Num
ber 
of 
SDM 
Facili
ty 
Man
age
ment 
maint
ained  

6 
SDM 
Facili
ty 
Man
age
ment 
maint
ained  

1 
SDM 
Facilit
y 
Mana
geme
nt 
maint
ained  

2 
SDM 
Facilit
y 
Mana
geme
nt 
maint
ained  

1 
SDM 
Facili
ty 
Man
age
ment 
maint
ained  

2 
SDM 
Facilit
y 
Mana
geme
nt 
maint
ained  

39052283
600EQP7
2ZZHO 

R850 
000.
00 

R850 
000.
00 

R850 
000.
00 

R850 
000.
00 

R3 
400 
000.0
0 

Report 
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To 
facilit
ate 
Proc
urem
ent 
of 
mobi
le 
offic
es 
(IWS 
Fire) 
by 
June 
2027 

ID
O
T1
9  

Procur
ement 
of 
mobile 
offices 
(IWS 
&Fire) 

3 
offic
es 
proc
ured 

Perc
enta
ge 
Proc
urem
ent 
of 
mobil
e 
office
s 
(IWS 
& 
Fire) 
facilit
ated 

100
% 
Proc
urem
ent 
of 
mobil
e 
office
s 
(IWS 
& 
Fire) 
facilit
ated 

No 
activit
y 

50%P
rocure
ment 
of 
mobil
e 
office
s 
(IWS 
& 
Fire) 
facilita
ted 

No 
activi
ty 

100 
%Pro
cure
ment 
of 
mobil
e 
office
s 
(IWS 
& 
Fire) 
facilit
ated 

34056475
020CFJ82
ZZWD 

R0 R1 
500,
000.
00 

R0 R1 
500 
000.
00 

R3 
000 
000.0
0 

Proof 
of 
Payme
nt  
Picture
s 

PERFORMANCE MANAGEMENT SYSTEM (PMS) 

To 
facilit
ate 
Perf
orma
nce 
Mak
gotla 
Sess
ions 
by 
June 
2027 

ID
O
T2
0 

Perfor
manc
e 
Makg
otla 

4 
Perf
orm
ance 
Mak
gotla 
Ses
sion
s 
held  

Num
ber 
of 
Perfo
rman
ce 
Makg
otla 
Sessi
ons 
held  

4 
Perfo
rman
ce 
Makg
otla 
Sessi
ons 
facilit
ated 

01 
Perfor
manc
e 
Lekgo
tla 
sessio
n 
facilita
ted 

01 
Perfor
manc
e 
Lekgo
tla 
sessio
n 
facilita
ted 

01 
Perfo
rman
ce 
Lekg
otla 
sessi
on 
facilit
ated 

01 
Perfo
rman
ce 
Lekg
otla 
sessi
on 
facilit
ated 

  R150
,000.
00 

R150
,000.
00 

R150
,000.
00 

R120
,000.
00 

R570
,000.
00 

Attenda
nce 
Registe
rs, 
Makgot
la  
Resolut
ions 
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To 
deve
lop 
Instit
ution
al 
SDBI
P by 
June 
2027 

ID
O
T2
1 

Institut
ional 
SDBI
P 

1 
202
5/20
26 
Instit
ution
al 
SDB
IP 
appr
oved 

Num
ber 
of 
instit
ution
al 
SDBI
P 
devel
oped 
and 
revie
wed 

1 
2027
/202
8 
draft 
instit
ution
al 
SDBI
P                
1 
2026
/202
7 
SDBI
P 
revie
wed 

No 
Activit
y 

No 
Activit
y 

*01 
2027
/202
8 
draft 
Instit
ution
al 
SDBI
P 
devel
oped
.               
*01 
2026
/202
7 
Instit
ution
al 
SDBI
P 
revie
wed 

01 
2027/
2028  
final 
Instit
ution
al 
SDBI
P 
appro
ved. 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

*Signe
d 
2027/2
028 
Instituti
onal 
SDBIP,     
*Counc
il 
resoluti
on  

To 
revie
w 
PMS 
Polic
y 
and 
Fram
ewor
k 

ID
O
T2
2 

PMS 
Policy 
and 
Frame
work 

202
4/20
25 
PMS 
Polic
y 
and 
Fra
mew
ork 

Num
ber 
of 
PMS 
Polic
y and 
Fram
ewor
k 

1 
2026
/202
7 
PMS 
Polic
y and 
Fram
ewor
k 

No 
Activit
y 

Circul
ation 
of the 
policy 
for 
inputs 

Pres
entati
on of 
the 
polic
y to 
man
age
ment 
and 

01 
PMS 
Polic
y and 
Fram
ewor
k 
revie
wed 
and 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

*Revie
wed 
PMS 
Policy 
and 
Frame
work.              
*Resol
ution 
approv
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revie
wed 
by 
June 
2027 

in 
plac
e  

revie
wed  

revie
wed  

coun
cil 
com
mitte
es 

adopt
ed by 
Coun
cil 

ed by 
Council 

To 
coor
dinat
e 
Back 
to 
Basi
cs 
(B2B
) 
quart
erly 
repor
ts by 
June 
2027 

ID
O
T2
3 

Back 
to 
Basics 
(B2B) 
report
s 

202
4/20
25 
B2B 
repo
rts in 
plac
e 

Num
ber 
of 
B2B 
quart
erly 
repor
ts 
coor
dinat
ed 

4 
B2B 
quart
erly 
repor
ts 
coor
dinat
ed 

1 B2B 
quarte
rly 
report
s 
coordi
nated 

1 B2B 
quarte
rly 
report
s 
coordi
nated 

1 
B2B 
quart
erly 
repor
ts 
coor
dinat
ed 

1 
B2B 
quart
erly 
report
s 
coord
inate
d 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

4 
2026/2
027 
B2B 
signed  
Quarter
ly 
reports  

To 
Impl
eme
nt 
Perf
orma
nce 
Man
age
ment 
Syst

ID
O
T2
4 

Imple
menta
tion of 
Perfor
manc
e 
Mana
geme
nt 
Syste
m 

Perf
orm
ance 
Man
age
men
t 
Syst
em 
in 

Perc
enta
ge 
imple
ment
ation 
of 
Perfo
rman
ce 
Man

100
% 
imple
ment
ation 
of 
Perfo
rman
ce 
Man
age

100% 
imple
menta
tion of 
Perfor
manc
e 
Mana
geme
nt 

100% 
imple
menta
tion of 
Perfor
manc
e 
Mana
geme
nt 

100
% 
imple
ment
ation 
of 
Perfo
rman
ce 
Man
age

100% 
imple
ment
ation 
of 
Perfo
rman
ce 
Mana
geme
nt 

  R262
,500.
00 

R262
,500.
00 

R262
,500.
00 

R262
,500.
00 

R1,0
50,00
0.00 

PMS 
System 
Screen
shots 



157 | 2 0 2 6 / 2 0 2 7  S D B I P  
 

em 
by 
June 
2027 

plac
e 

age
ment 
Syst
em 

ment 
Syst
em  

Syste
m  

Syste
m  

ment 
Syst
em  

Syste
m  

INTERGOVERNMENTAL RELATIONS  

To 
facilit
ate 
recor
ds 
man
age
ment 
IGR 
struc
ture 
by 
June 
2027 

ID
O
T2
5 

Interg
overn
menta
l 
Relati
ons 
(IGR) 

33 
IGR 
Stru
ctur
es 
coor
dinat
ed 
(Ma
yors 
Foru
m, 
Spe
aker
s, 
Chie
f 
Whi
p, 
MM, 
Tec
hnic
al, 
CPS
, 

Num
ber 
of 
IGR 
struct
ures 
facilit
ated 

32 
IGR 
struct
ures 
facilit
ated                          
(2 
Mayo
r’s 
Foru
m, 4 
Inter
nal & 
Risk 
Distri
ct, 4 
CPS, 
4 
MM, 
4 
Tech
nical, 
4 
CFO, 
4 

8 IGR 
struct
ures 
facilita
ted                          
(1 
Mayor
’s 
Foru
m, 1 
Intern
al & 
Risk 
Distric
t, 1 
CPS, 
1 MM, 
1 
Techn
ical, 4 
CFO, 
1 
CMS, 
1 

8 IGR 
struct
ures 
facilita
ted                          
(1 
Mayor
’s 
Foru
m, 1 
Intern
al & 
Risk 
Distric
t, 1 
CPS, 
1 MM, 
1 
Techn
ical, 4 
CFO, 
1 
CMS, 
1 

8 
IGR 
struct
ures 
facilit
ated                          
(1 
Mayo
r’s 
Foru
m, 1 
Inter
nal & 
Risk 
Distri
ct, 1 
CPS, 
1 
MM, 
1 
Tech
nical, 
4 
CFO, 
1 

8 IGR 
struct
ures 
facilit
ated                          
(1 
Mayo
r’s 
Foru
m, 1 
Intern
al & 
Risk 
Distri
ct, 1 
CPS, 
1 
MM, 
1 
Tech
nical, 
4 
CFO, 
1 
CMS, 

  R42,
500.
00 

R42,
500.
00 

R42,
500.
00 

R42,
500.
00 

R170
,000.
00 

Attenda
nce 
register
s 
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CFO
, 
PED
, 
Com
muni
ty 
Serv
ices, 
Distr
ict 
Aids 
Cou
ncil, 
MPA
C, 
Inter
nal 
Audi
t & 
Risk
) 

CMS, 
4 
PED 
fora) 

PED 
fora) 

PED 
fora) 

CMS, 
1 
PED 
fora) 

1 
PED 
fora) 

INTEGRATED DEVELOPMENT PLAN/DISTRICT DEVELOPMENT PLAN 

To 
deve
lop 
IDP 
Fram
ewor
k/ 
Proc
ess 
Plan 

ID
O
T2
6 

Devel
op 
2027/
2028 
IDP 
Frame
work/ 
Proce
ss 
Plan    

202
6/20
27 

Num
ber 
of 
IDP 
Fram
ewor
ks/ 
Proc
ess 
Plan

1 
IDP 
Fram
ewor
k/ 
Proc
ess 
Plan 
devel
oped 

IDP 
Fram
ework 
/  
proce
ss 
plan 
devel
oped 
and 

Adver
tisem
ent of 
proce
ss 
plan 

No 
activi
ty 

No 
activit
y 

36052300
120EQR0
2ZZHO 

R100
,000.
00 

R100
,000.
00 

R0.0
0 

R0.0
0 

R200
,000.
00 

*IDP 
Frame
work/ 
Proces
s Plan 
docum
ent for 
2026/2
027       
*Counc
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by 
Augu
st 
2026 

s 
devel
oped 
for 
2027
/202
8 

for 
2027
/202
8 

appro
ved 
by 
counc
il 

il 
resoluti
on 

  ID
O
T2
7 

DDM 
Distric
t 
Counc
il 
(Politi
cal)  

Distr
ict 
Dev
elop
men
t 
Plan 
in 
plac
e 

Num
ber 
of 
Distri
ct 
Deve
lopm
ent 
Plan
s 
revie
wed 

1 
Distri
ct 
Deve
lopm
ent 
Plan 
revie
wed  

No 
activit
y 

Status 
Quo 
Analy
sis 
compl
eted 

Strat
egic 
and 
Proje
ct 
phas
e 
comp
leted 

01 
2026/
2027 
revie
wed 
IDP 
in 
place  

36052260
600EQQ2
3ZZWD 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

*Final 
DDP  
2026/2
027 
*Counc
il 
Resolut
ion 

LEGAL SERVICES 

  ID
O
T2
8 

Contr
acts  

100
% 
servi
ce 
level 
agre
eme
nts 
and 
othe
r    
form
s of 

Perc
enta
ge of 
Servi
ces 
level 
agre
eme
nt 
and 
other   
forms 
of 

100
% 
Servi
ces 
level 
agre
eme
nt 
and 
other    
forms 
of 
contr

100% 
Servic
es 
level 
agree
ment 
and 
other    
forms 
of 
contra
cts   
drafte

100% 
Servic
es 
level 
agree
ment 
and 
other    
forms 
of 
contra
cts   
drafte

100
% 
Servi
ces 
level 
agre
eme
nt 
and 
other    
forms 
of 
contr

100% 
Servi
ces 
level 
agree
ment 
and 
other    
forms 
of 
contr
acts   
drafte

            service 
level 
agreem
ent  
and  
other 
forms 
of 
comtra
cts 
drafted 
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cont
racts   
draft
ed 
or 
vette
d 

contr
acts   
draft
ed or 
vette
d 

acts   
draft
ed or 
vette
d 

d or 
vetted 

d or 
vetted 

acts   
draft
ed or 
vette
d 

d or 
vette
d 
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FV 

2026/2027  SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

 BUDGET AND TREASURY 

O
B

J
E

C
T

IV
E

S
 

ID
P

/ID
 N

U
M

B
E

R
 

P
R

O
J

E
C

T
 

B
A

S
E

L
IN

E
 

2
0
2

5
/2

0
2

6
 

IN
D

IC
A

T
O

R
S

 

A
N

N
U

A
L

 T
A

R
G

E
T

 

2
0
2

6
/2

0
2

7
 

Q
1
 

Q
2
 

Q
3
 

Q
4
 

V
O

T
E

 N
U

M
B

E
R

 

Q
1

 B
u

d
g

e
t 

a
llo

c
a
tio

n
 

Q
2

 B
u

d
g

e
t 

a
llo

c
a
tio

n
 

Q
3

 B
u

d
g

e
t 

a
llo

c
a
tio

n
 

Q
4

 B
u

d
g

e
t 

a
llo

c
a
tio

n
 

 T
O

T
A

L
 B

U
D

G
E

T
  

2
0
2
6
-2

0
2
7
  

P
O

E
 

To 
ensur
e 
compl
iance 
with 
MFM
A on 
annua
l 
budge
ts by 
June 
2027 

F
V0
1 

Adjust
ed 
budge
t for 
the 
2026/
27 

Adju
sted 
budg
et for 
the 
2024
/25 

Numb
er of 
Adjust
ed 
budge
t for 
the 
2026/
27 

Adjust
ed 
budge
t for 
the 
2026/
27 

No 
activit
y 

No 
activit
y 

1 
appro
ved 
annua
l 
adjust
ed 
budge
t 

No 
activit
y 

  R0.00 R0.00 R0.00 R0.00 R0.
00 

A-
Sche
dule 
& B-
Sche
dule 
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To 
impro
ve 
Collec
tion 
on 
Own 
Reve
nue 
by 
June 
2027 

F
V0
2 

Pre-
paid 
meter 
install
ations 
with 
vendin
g and 
custo
mer 
query 
mana
geme
nt 
syste
m 

268 
units  

Numb
er 
units 
install
ed 
with 
vendin
g and 
custo
mer 
query 
mana
geme
nt 
syste
m  

600 
units 
install
ed 
with 
vendin
g and 
custo
mer 
query 
mana
geme
nt 
syste
m  

Verific
ation 
of 
proper
ties  
(water 
Infrust
ructur
e 
verific
ation)   

300 
units 
install
ed 
with 
vendin
g and 
custo
mer 
query 
mana
geme
nt 
syste
m  

300 
units 
install
ed 
with 
vendin
g and 
custo
mer 
query 
mana
geme
nt 
syste
m  

No 
activit
y 

  R5 000 
000.00 

R5 000 
000.00 

R5 000 
000.00 

R5 000 
000.00 

R2
0 
00
0 
00
0.0
0 

Smar
t 
mete
r 
instal
lation 
progr
ess 
repor
t 

To 
contin
uousl
y 
maint
ain 
indige
nt 
regist
er by 
June 
2027 

F
V0
3 

Indige
nt 
Regist
er 

Outd
ated 
Indig
ent 
Regi
ster 
(202
6/27) 

Updat
ed 
and 
appro
ved 
Indige
nt 
Regist
er 

*100 
% 
Updat
ed 
and 
appro
ved 
Indige
nt 
Regist
er            
*Adve
rtising 
of new 
applic
ations 
for 
benefi

No 
activit
y 

No 
activit
y 

Advert
ising 
of new 
applic
ations 
for 
benefi
ciaries 
and 
review 
of 
curren
t 
regsit
er  

Appr
oval 
of 
2027/
28 
Indig
ent 
Regis
ter  

  R0.00 R0.00 R0.00 R0.00 R0.
00 

Indig
ent 
regis
ter & 
Coun
cil 
resol
ution 
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ciaries 
and 
review 
of 
curren
t 
regsit
er 

To 
contin
uousl
y 
maint
ain 
Fixed 
Asset 
Regist
ers by 
June 
2027 

F
V0
4 

Mova
ble 
and 
Immo
vable 
Fixed 
Assed 
Regist
ers 

Mova
ble 
and 
Immo
vable 
Fixed 
Asse
d 
Regi
sters 

Perce
ntage 
of 
updat
ed 
Fixed 
Asset 
Regist
ers  

100% 
Updat
ed 
Fixed 
Asset 
Regist
ers    
(mova
ble & 
immov
able)  

100% 
Updat
ed 
Fixed 
Asset 
Regist
ers    
(mova
ble & 
immov
able)  

100% 
Updat
ed 
Fixed 
Asset 
Regist
ers    
(mova
ble & 
immov
able)  

100% 
Updat
ed 
Fixed 
Asset 
Regist
ers    
(mova
ble & 
immov
able)  

100% 
Upda
ted 
Fixed 
Asset 
Regis
ters    
(mov
able 
& 
immo
vable
)  

  R2 203 
625.00 

R2 203 
625.00 

R2 203 
625.00 

R2 203 
625.00 

R8 
81
4 
50
0. 
00 

Fixe
d 
Asse
t 
Regi
ster 
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SP 

FINAL 2026/2027  SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

 SPATIAL PLANNING  

OBJE
CTIVE
S 

ID
P

/I
D

 

N
U

M
B

E
R

 

PROJ
ECT 

BASE
LINE 
2025/
20255
6 

INDIC
ATOR
S 

ANNU
AL 
TARG
ET 
2026/
2027 

TARGETS FOR 2026/2027 
SDBIP PER QUARTER  

V
O

T
E

 

N
U

M
B

E
R

 

Q1 
Bud
get 
alloc
atio
n 

Q2 
Bud
get 
alloc
atio
n 

Q3 
Bud
get 
alloc
atio
n 

Q4 
Bud
get 
alloc
atio
n 

TOTA
L 
BUDG
ET  
2026-
2027 

POE 

Q1 Q2 Q3 Q4 

To 
facilitat
e Joint 
District 
Munici
pal 
Planni
ng 
Tribun
al 
(JDMP
T) 
sittings 
by 
June 
2027 

S
P
01 

Joint 
Distric
t 
Munici
pal 
Planni
ng 
Tribun
al 
(JDM
PT) 

4 
JDMP
T 
sitting
s 
facilita
ted 

Numb
er of 
JDMP
T 
sitting
s 
facilita
ted 

4 
JDMP
T 
Sitting
s 
facilita
ted 

1 
JDMP
T 
sitting 
facilita
ted 

1 
JDMP
T 
sitting 
facilita
ted 

1 
JDMP
T 
sitting 
facilita
ted 

1 
JDMP
T 
sitting 
facilita
ted 

36052270350
EQMRCZZH
O 

R10
0 
000 

R20
0 
000 

R10
0 
000 

R20
0 
000 

R600 
000.00 

*Sign
ed 
Repor
ts  
*Atten
dance 
regist
ers   
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To 
facilitat
e 
townsh
ip 
establi
shment 
proces
s for 
district 
munici
pal 
offices 
by 
June 
2027 

S
P
02 

Land 
Acqui
sition 
for 
Huma
n 
settle
ment 
and 
Munici
pal 
Office
s  

Appro
ved 
Gener
al 
Plan 
for 
distric
t 
Munic
ipal 
office
s 

Numb
er of 
MOUs 
signed 
for 
Land 
Acquis
ition 
for 
Huma
n 
settle
ment 
and 
Munici
pal 
Office
s 
facilita
ted  

01 
MOU 
signe
d for 
Land 
Acqui
sition 
for 
Huma
n 
settle
ment 
and 
Munici
pal 
Office
s 
facilita
ted  

 1 
engag
ement 
for 
land 
devep
lomen
t of 
Distric
t 
Munici
pal 
Office
s 
facilita
ted  

 1 
engag
ement 
for 
land 
devep
lomen
t of 
Distric
t 
Munici
pal 
Office
s 
facilita
ted  

 1 
engag
ement 
for 
land 
devep
lomen
t of 
Distric
t 
Munici
pal 
Office
s 
facilita
ted  

One 
tittle 
deed 
for 
Distric
t 
Munici
pal 
Office
s 
acquir
ed  

36052272580
EQR01ZZHO 

R0 R20
0 
000 

R15
0,00
0 

R0 R350 
000.0
0 

Signe
d 
MOU 
Repor
ts 
Coun
cil 
Resol
utions 
Signe
d 
report
s  

S
P
03 

Land 
purch
ase 
for 
satellit
e and 
Regio
nal 
Office
s  

Deed 
of 
sale, 
deeds 
of 
agree
ment 
and 
valuat
ion 
report 

Numb
er of 
land 
purch
ases 
for 
satellit
e and 
region
al 
offices 
facilita
ted  

1 land 
purch
ases 
for 
satellit
e and 
region
al 
offices 
facilita
ted  

N/A N/A N/A 

1 land 
purch
ases 
for 
satellit
e and 
region
al 
offices 
facilita
ted  

New vote R0 R0 R40
0,00
0 

R0 R400,
000.0
0 

Signe
d sale 
of 
agree
ment  
Proof 
of 
Paym
ent  
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To 
facilitat
e 
District 
Wide 
Land 
Develo
pment 
and 
Buildin
g 
Forum
s 

S
P
04 

Distric
t Wide 
Land 
Devel
opme
nt and 
Buildi
ng 
IGR 
Forum 

4 
Meeti
ngs 
facilita
ted 

Numb
er of 
Distric
t Wide 
Land 
Devel
opme
nt and 
Buildin
g IGR 
Forum
s 
facilita
ted  

4 
sessio
ns of 
Distric
t Wide 
Land 
Devel
opme
nt and 
Buildi
ng 
IGR 
Forum 
facilita
ted  

1 
sessio
ns 
with 
local 
munici
palitie
s 
facilita
ted. 

1 
sessio
ns 
with 
local 
munici
palitie
s 
facilita
ted. 

1 
sessio
ns 
with 
local 
munici
palitie
s 
facilita
ted. 

1 
sessio
ns 
with 
local 
munici
palitie
s 
facilita
ted. 

36052260600
EQQ23ZZW
D 

R25 
000 

R25 
000 

R25 
000 

R25 
000 

R100 
000.00 

* 
Invitat
ion   * 
Agen
da        
*Atten
dance 
regist
ers  
*Sign
ed 
Minut
es 

To 
provide 
suppor
t to 
local 
munici
palities 
on the 
implem
entatio
n of 
SPLU
MA-
compli
ant 
spatial 
plannin
g 
progra
ms by 
June 
2027 

S
P
05 

Provid
e 
Distric
t Wide 
Devel
opme
nt 
Suppo
rt to 
Local 
Munici
pality 

12 
PSC 
meeti
ngs 
held  

Numb
er 
PSC 
meetin
gs 
attend
ed 

12 
PSC 
meeti
ngs 
attend
ed 

2 
meeti
ngs 
for  
suppo
rt to 
Local 
Munici
palitie
s on 
Land  
Devel
opme
nt 
planni
ng 
provid
ed 

3 
meeti
ngs 
for  
suppo
rt to 
Local 
Munici
palitie
s on 
Land  
Devel
opme
nt 
planni
ng 
provid
ed 

2 
meeti
ngs 
for  
suppo
rt to 
Local 
Munici
palitie
s on 
Land  
Devel
opme
nt 
planni
ng 
provid
ed 

3 
meeti
ngs 
for  
suppo
rt to 
Local 
Munici
palitie
s on 
Land  
Devel
opme
nt 
planni
ng 
provid
ed 

N/A R0 R0 R0 R0 R0 *Sign
ed 
Repor
ts  
*Atten
dance 
regist
ers   
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To sign 
cadastr
al and 
base 
data 
SLA 
agree
ments 
by 
June 
2027 

S
P
06 

Signin
g of 
cadas
tral 
and 
base 
data 
SLA 
agree
ments 

Revie
wed 
GIS 
Strate
gy 
(2025
-
2030) 

Numb
er 
cadast
ral 
and 
base 
data 
SLA 
agree
ments 
signed 

10 
cadas
tral 
and 
base 
data 
SLA 
agree
ments 
signe
d 

2 
cadas
tral 
and 
base 
data 
SLA 
agree
ments 
signe
d.   

3 
cadas
tral 
and 
base 
data 
SLA 
agree
ments 
signe
d.   

3 
cadas
tral 
and 
base 
data 
SLA 
agree
ments 
signe
d.   

4 
cadas
tral 
and 
base 
data 
SLA 
agree
ments 
signe
d.   

36052260380
EQQ92ZZHO 

R25 
000 

R25 
000 

R25 
000 

R25 
000 

R100,
000.00 

*Sign
ed 
SLAs  

To 
renew 
ArgGIS 
Licens
es by 
June 
2027 

S
P
07 

Rene
wal 
ArgGI
S 
Licens
es 

Revie
wed 
GIS 
Strate
gy 
(2025
-
2030) 

Numb
er of 
ArgGI
S 
Licens
es 
renew
ed 

6 
ArgGI
S 
Licens
es 
renew
ed 

2 
ArgGI
S 
Licens
es 
renew
ed 

N/A 2 
ArgGI
S 
Licens
es 
renew
ed 

2 
ArgGI
S 
Licens
es 
renew
ed 

36052264520
EQQ43ZZHO 

R12
5,00
0 

R12
5,00
0 

R12
5,00
0 

R12
5,00
0 

R500,
000.00 

*Rene
wal 
Confir
matio
n 
from 
Servic
e 
Provi
der        
* 
Updat
ed 
Licen
ce 
Certifi
cate 

To 
spatiall
y map 
DDM 
and 
IDP 
infrastr
ucture 
project

S
P
08 

DDM 
and 
IDP 
infrast
ructur
e 
projec
ts 
spatial

Revie
wed 
GIS 
Strate
gy 
(2025
-
2030) 

Numb
er of 
DDM 
and 
IDP 
infrast
ructur
e 
project

60 
DDM 
and 
IDP 
infrast
ructur
e 
projec
ts 

Identif
y all 
IDP 
capital 
projec
ts   
spatial
ly 

30 
DDM 
and 
IDP 
infrast
ructur
e 
projec
ts 

30 
DDM 
and 
IDP 
infrast
ructur
e 
projec
ts 

No 
activit
y 

36052264520
EQQ44ZZHO 

R0 R0 R0 R0 R0 GIS 
Maps 



170 | 2 0 2 6 / 2 0 2 7  S D B I P  
 

s by 
June 
2027 

ly 
mapp
ed  

s 
spatial
ly 
mapp
ed  

spatial
ly 
mapp
ed  

mapp
ed  

spatial
ly 
mapp
ed  

spatial
ly 
mapp
ed  
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LED 

FINAL 2026/2027 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

 LOCAL ECONOMIC DEVELOPMENT  

OBJ
ECTI
VES 

ID
P

/I
D

 

N
U

M
B

E
R

 

PRO
JECT 

BAS
ELIN
E 
2025/
2026 

INDI
CAT
ORS 

ANN
UAL 
TAR
GET 
2026/
2027 

TARGETS FOR 2026/2027 
SDBIP PER QUARTER  

V
O

T
E

 

N
U

M
B

E
R

 

Q1 
Bud
get 
allo
cati
on 

Q2 
Budg
et 
alloc
ation 

Q3 
Bud
get 
alloc
atio
n 

Q4 
Budg
et 
alloc
ation 

TOT
AL 
BUD
GET  
2025-
2026 

POE 

Q1 Q2 Q3 Q4 

To 
facilit
ated 
Traini
ng for 
EPW
P 
partic
ipant
s by 
30 
June 
2027 

L
E
D
01 

Traini
ng for 
EPW
P 
partic
ipant
s 

New #Nu
mber 
of 
traini
ngs 
cond
ucted 
for 
EPW
P 
partic
ipant
s 

1 
traini
ng 
cond
ucted 
for 
EPW
P 
partic
ipant
s 

No 
activi
ty 

No 
activit
y 

1 
traini
ngs 
cond
ucted 

No 
activit
y 

36052303
300EQMR
CZZHO 

R0.0
0 

R0.0
0 

R30
0 00
0.00 

R0.0
0 

R300
 000.
00 

*Sign
ed 
report  
*atten
danc
e 
regist
er 
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To 
Facilit
ate 
MSM
Es 
and 
Coop
erativ
e 
supp
ort 
with 
produ
ction 
infras
tructu
re, 
equip
ment 
and 
input
s by 
30 
June 
2027 

L
E
D
02 

Supp
ort to 
MSM
Es 
with 
produ
ction 
equip
ment 
and 
input
s 

20 
MSM
Es 
and 
Co-
opera
tives 
supp
orted 

Num
ber of 
SMM
Es / 
Co-
opera
tive 
supp
ort 
provi
ded 

25 
MSM
Es / 
Co-
opera
tives 
supp
orted 

Selec
tion 
of 
qualif
ying 
MSM
Es 
and 
Co-
orper
ative
s  

Appoi
nt 
Servic
e 
Provi
der 

25 
MSM
Es / 
Co-
opera
tives 
supp
orted 

No 
activit
y 

36052264
520EQMR
CZZHO 

R0.0
0 

R0.0
0 

R 1 
000 
000.
00 

R0.0
0 

R1,0
00,00
0.00 

Signe
d 
Close 
out 
report 

To 
facilit
ated 
Skills 
Devel
opme
nt 
Traini
ngs 

L
E
D
03 

Skills 
Devel
opme
nt 
Traini
ngs 
for 
emer
ging 

4 
works
hops 
and 
traini
ngs 
cond
ucted 

Num
ber of 
works
hops 
and 
traini
ngs 
cond
ucted 

4 
works
hops 
and 
traini
ngs 
cond
ucted 

1 
work
shop 
and 
traini
ng 
cond
ucted  

1 
works
hop 
and 
trainin
g 
condu
cted  

1 
works
hop 
and 
traini
ng 
cond
ucted  

1 
works
hop 
and 
traini
ng 
cond
ucted  

36052264
520EQQ4
3ZZHO 

R17
5 
000.
00 

R175 
000.0
0 

R17
5 
000.
00 

R175 
000.0
0 

R700
 000.
00 

*Sign
ed 
Repo
rts 
*Atte
ndan
ce 
Regis
ter 
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for 
emer
ging 
MSM
Es  
by 30 
June 
2027 

MSM
Es  

2025/
26 

To 
facilit
ate a 
Supp
ort to 
Sekh
ukhu
ne 
Distri
ct 
Orga
nized 
Busin
esses 
by 30 
June 
2027 

L
E
D
04 

Supp
ort to 
Orga
nized 
Busin
ess 
activit
ies 

2 
Orga
nised 
Busin
ess 
supp
orted 
2025/
26 

Num
ber of 
Orga
nised 
Busin
ess 
supp
orted 

2 
Orga
nised 
Busin
ess 
supp
orted 

No 
activi
ty 

1 
Organ
ised 
Busin
ess 
activiti
es 
suppo
rted 

1 
Orga
nised 
Busin
ess 
activit
ies 
supp
orted 

No 
activit
y 

36052301
870EQQ8
3ZZHO 

R0.0
0 

R300 
000.0
0 

R30
0 
000.
00 

R0.0
0 

R600 
000.0
0 

Signe
d 
report 

To 
facilit
ate 
Install
ation 
of 
Distri
ct 
Touri

L
E
D
05 

Install
ation 
of 
Distri
ct 
Touri
sm & 
borde
r 

9 
touris
m 
signa
ge 
install
ed  

Num
ber of 
Distri
ct 
Touri
sm 
Signa
ge for 
Touri

6 
Distri
ct 
Touri
sm 
Signa
ge for 
Touri
sm 

No 
activi
ty 

No 
activit
y 

6 
Distri
ct 
Touri
sm 
Signa
ge for 
Touri
sm 

No 
activit
y 

36052305
440EQQ7
2ZZHO 

R0.0
0 

R0.0
0 

R20
0 
000.
00 

R0.0
0 

R200 
000.0
0 

Signe
d 
report 
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sm 
Signa
ges 
for 
Touri
sm 
Estab
lishm
ents 
and 
Prod
ucts 
by 30 
June 
2027 

signa
ges 
for 
Touri
sm 
Estab
lishm
ents 
and 
Prod
ucts 

sm 
Estab
lishm
ents 
and 
Prod
ucts 
install
ation 
facilit
ated 

Estab
lishm
ents 
facilit
ated 

Estab
lishm
ents 
and 
Prod
ucts 
install
ation 
facilit
ated 

To 
facilit
ate 
econ
omic 
devel
opme
nt 
forum 
(Touri
sm, 
2xLE
D 
&Agri
c) by 
30 
June 
2027 

L
E
D
06 

Facilit
ate 
econ
omic 
devel
opme
nt 
forum
s 

4 
Econ
omic 
Devel
opme
nt 
Foru
ms 
(Mini
ng, 
Touri
sm, 
LED 
& 
Agric.
) 
facilit
ated  

Num
ber of 
Econ
omic 
Devel
opme
nt 
Foru
ms 
(Mini
ng, 
Touri
sm, 
LED 
& 
Agric.
) 
facilit
ated 

4 
Econ
omic 
Devel
opme
nt 
Foru
ms 
(Mini
ng, 
Touri
sm, 
LED 
& 
Agric.
) 
facilit
ated 

1 
Econ
omic 
Deve
lopm
ent 
Foru
m(Mi
ning) 
facilit
ated 

1 
Econ
omic 
Devel
opme
nt 
Foru
m(To
urism) 
facilit
ated 

1 
Econ
omic 
Devel
opme
nt 
Foru
m(LE
D) 
facilit
ated 

1 
Econ
omic 
Devel
opme
nt 
Foru
m(Ag
ric) 
facilit
ated 

36052260
600EQQ0
2ZZHO 

R25 
000. 
00 

R25 
000. 
00 

R25 
000. 
00 

R25 
000. 
00 

R100 
000. 
00 

Signe
d 
report
s and 
atten
danc
e 
regist
er 
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To 
facilit
ate 
painti
ng of 
Tjate 
Herit
age 
Site 
fence 
(Seco
nd 
Coat) 
by 30 
June 
2027 

L
E
D
07 

Facilit
ate 
painti
ng of 
Tjate 
Herit
age 
Site 
fence 
(Seco
nd 
Coat) 

Tjate 
Herit
age 
Site 
in 
place 

Num
ber of 
Tjate 
Herit
age 
Site 
fence 
paint
ed 
(Seco
nd 
Coat) 

1 
Tjate 
Herit
age 
Site 
fence 
paint
ed 
(Seco
nd 
Coat) 

No 
activi
ty 

Tjate 
Herita
ge 
Site 
Fence 
Paint 
(Seco
nd 
Coat) 

No 
activit
y 

No 
activit
y 

36052264
520EQR1
3ZZHO 

R0.0
0 

R150 
000. 
00 

R0.0
0 

R0.0
0 

R150 
000. 
00 

Signe
d 
Repo
rts   

To 
facilit
ate 
partic
ipatio
n of 
MSM
Es to 
2026 
Africa 
Trave
l 
Indab
a  

L
E
D
08 

Facilit
ate 
partic
ipatio
n of 
MSM
Es to 
2027 
Africa 
Trave
l 
Indab
a 

10 
SMM
Es 
partic
ipate
d at 
2024 
Africa 
Trave
l 
Indab
a 

#Nu
mber 
of 
SMM
Es 
partic
ipatio
n at 
Africa 
Trave
l 
Indab
a 
facilit
ated 

10 
SMM
Es 
partic
ipatio
n at 
Africa 
Trave
l 
Indab
a 
facilit
ated 

No 
activi
ty 

No 
activit
y 

*Sour
ce 
quota
tions 
*Ident
ify 
SMM
Es 
and 
Coop
erativ
es for 
partic
ipatio
n at 
Africa 
Trave
l 

10 
SMM
Es 
and 
Coop
erativ
e 
partic
ipatin
g at 
Africa 
Trave
l 
Indab
a 

36052301
870EQMR
CZZHO 

R0.0
0 

R0.0
0 

R25
0 
000.
00 

R550 
000.0
0 

R800 
000.0
0 

Signe
d 
Repo
rts   
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Indab
a 

To 
Facilit
ate 
Sekh
ukun
e 
Touri
sm 
Awar
ds by 
30 
June 
2027 

L
E
D
09 

Sekh
ukhu
ne 
Distri
ct 
Touri
sm 
Awar
ds  

New Num
ber of 
Sekh
ukhu
ne 
Distri
ct 
Touri
sm 
Awar
ds 
held 

1 
Sekh
ukhu
ne 
Distri
ct 
Touri
sm 
Awar
ds 
held 

No 
activi
ty 

1 
Sekh
ukhun
e 
Distric
t 
Touris
m 
Awar
ds 
held 

No 
activit
y 

No 
activit
y 

New vote R0.0
0 

R300 
000.0
0 

R0.0
0 

R0.0
0 

R300
,000.
00 

Signe
d 
Repo
rts 

To 
facilit
ate 
monit
oring 
of 
SLP 
proje
cts 
imple
ment

L
E
D
10 

Monit
oring 
of 
SLP 
Proje
cts 
imple
ment
ation 

10 
SLP 
proje
cts  
imple
ment
ation 
monit
ored 

Num
ber of 
SLP 
proje
cts 
integr
ated 
in the 
IDP 
and 
their 

10 
SLP 
proje
cts 
integr
ated 
in the 
IDP 
and 
their 
imple

No 
activi
ty 

IDP 
Repre
sentat
ive 
Foru
m 
(Minin
g 
Secto
r 
Cons

5 
SLP 
proje
cts 
integr
ated 
in the 
IDP 
and 
their 
imple

5 
SLP 
proje
cts 
integr
ated 
in the 
IDP 
and 
their 
imple

36052260
600EQP97
ZZHO 

R0.0
0 

R40 
000.0
0 

R30 
000.
00 

R30 
000.0
0 

R100 
000.0
0 

*Sign
ed 
Repo
rts 
*Atte
ndan
ce 
Regis
ter 
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ation 
by 30 
June 
2027 

imple
ment
ation 
monit
ored 

ment
ation 
monit
ored. 

ultatio
n)  

ment
ation 
monit
ored. 

ment
ation 
monit
ored. 

To 
facilit
ate 
Youth 
Econ
omic 
Empo
werm
ent 
Proje
ct by 
30 
June 
2027 

L
E
D
11 

Youth 
Econ
omic 
Empo
werm
ent 
Proje
ct 
facilit
ated 

New #Nu
mber 
of 
Youth 
Econ
omic 
Empo
werm
ent 
Proje
ct 
facilit
ated 

1 
Youth 
Econ
omic 
Empo
werm
ent 
Proje
ct 
facilit
ated 

No 
activi
ty 

Appoi
nt 
Servic
e 
Provi
der 
for 
Fenci
ng 20 
hactar
es of 
land 
(Phas
e 1) 

Identi
fy 20 
youth 
& 
Regis
ter 
Coop
erativ
e for 
20 
benef
iciarie
s 

*Fenc
ing 
20 
hacta
res of 
land 
(Phas
e-1)   
*1 
Youth 
Econ
omic 
Empo
werm
ent 
Proje
ct 
facilit
ated 

New vote R0.0
0 

R0.0
0 

R0.0
0 

R1 
000 
000.0
0 

R1 
000 
000.0
0 

Permi
ssion 
to 
Occu
py, 
List of 
Benef
iciarie
s and 
Coop
erativ
e 
Regis
tratio
n 
Certifi
cate 
and 
compl
etion 
Repo
rt 
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To 
Facilit
ate 
farme
rs 
supp
ort 
with 
produ
ction 
infras
tructu
re, 
equip
ment 
and 
input
s by 
30 
June 
2027  

L
E
D
12 

Fame
rs 
Supp
ort 
with 
produ
ction 
infras
tructu
re, 
equip
ment 
and 
input
s 

3 
Farm
ers 
supp
orted 

Num
ber of 
farme
rs 
supp
orted 
with 
produ
ction 
infras
tructu
re, 
equip
ment 
and 
input
s 

15 
farme
rs 
supp
orted 
with 
produ
ction 
infras
tructu
re, 
equip
ment 
and 
input
s 

*Dev
elop 
Term
s of 
Refer
ence 
*Adv
ertise 
Tend
er 
*App
oint 
Servi
ce 
Provi
der 

15 
farme
rs 
suppo
rted 
with 
produ
ction 
equip
ment 
and 
inputs 

No 
activit
y 

No 
activit
y 

New vote R0.0
0 

R1 
000 
000.0
0 

R0.0
0 

R0.0
0 

R1 0
00 00
0.00 

Signe
d 
Repo
rts   

Facilit
ate 
cond
uctin
g of 
feasi
bility 
study 
for 
Poultr
y 
Abatt
oir 

L
E
D
13 

Poultr
y 
Abatt
oir 
Feasi
bility 
Study  

6 
poultr
y 
hous
es 
(40 0
00 
capa
city 
each) 
in 
place 

Num
ber of 
feasi
bility 
studi
es on 
Poultr
y 
Abatt
oir 
devel
oped 

1 
Poultr
y 
Abatt
oir 
desig
ns 
devel
oped 

Appo
int 
Servi
ce 
Provi
der 

1st 
Draft 
Feasi
bility 
Study 
Repor
t 

2nd 
Draft 
Feasi
bility 
Study 
Repo
rt 

1 
Poultr
y 
Abatt
oir 
desig
ns 
devel
oped 

New vote R0.0
0 

R150 
000. 
00 

R15
0 
000.
00 

R200 
000.0
0 

R500
 000.
00 

Signe
d 
Repo
rts   
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facilit
y by 
30 
June 
2027 

Facilit
ate 
Sekh
ukhu
ne 
Distri
ct 
Busin
ess 
Care
er 
Expo 
by 30 
June 
2027 

L
E
D
14 

Sekh
ukhu
ne 
Distri
ct 
Busin
ess & 
Care
er 
Expo 

New #Nu
mber 
of 
Sekh
ukhu
ne 
Distri
ct 
Busin
ess 
Care
er 
Expo 

1 
Sekh
ukhu
ne 
Distri
ct 
Busin
ess & 
Care
er 
Expo 

1 
Sekh
ukhu
ne 
Distri
ct 
Busin
ess 
Care
er 
Expo 
held 

No 
activit
y 

No 
activit
y 

No 
activit
y 

New vote R75
0,00
0.00 

R0.0
0 

R0.0
0 

R0.0
0 

R750
,000.
00 

Signe
d 
Repo
rts 

To 
facilit
ated 
Sekh
ukhu
ne 
Distri
ct 
Sum
mer 

L
E
D
15 

LED 
Mark
et/ 
Exhib
itions 

New Num
ber of 
LED 
Mark
et/ 
Exhib
itions 
facilit
ated 

2 
LED(
Sum
mer 
and 
Easte
r) 
Mark
et/ 
Exhib

No 
activi
ty 

1 
Sum
mer 
LED 
Marke
t/ 
Exhibi
tions 
facilit
ated 

1 
Easte
r LED 
Mark
et/ 
Exhib
itions 
facilit
ated 

No 
activit
y 

New vote R0.0
0 

R150 
000. 
00 

R15
0 
000. 
00 

R0.0
0 

R300
 000.
00 

Signe
d 
Repo
rts   
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(Q1) 
& 
Easte
r (Q3) 
Exhib
itions 
by 30 
June 
2027 

itions 
facilit
ated 
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SDA 

2026/2027 FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

SEKHUKHUNE DEVELOPMENT AGENCY 

  

ID
P

/I
D

 N
U

M
B

E
R

 

      

A
N

N
U

A
L

 T
A

R
G

E
T

 

2
0

2
6

/2
0
2

7
 

TARGETS FOR 2026/27 
SDBIP PER QUARTER  

V
O

T
E

 N
U

M
B

E
R

 

            

OBJE
CTIVE
S  

PROJ
ECT 

BASELI
NE 
2025/20
26 

INDIC
ATOR
S 

Q1 Q2 Q3 Q4 Q1 
Budg
et 
alloc
ation 

Q2 
Budg
et 
alloc
ation 

Q3 
Budg
et 
alloc
ation 

Q4 
Budg
et 
alloc
ation 

 
TOT
AL 
BUD
GET  
2025-
2026  

POE 

To 
Revive 
Execut
ive 
Mayor-
Gener
al 
Mine 
Manag
ers 
Forum 
by 
June 
2027 

SD
A 
01 

Revive 
Execut
ive 
Mayor-
Gener
al 
Mine 
Manag
ers 
Forum 

FTLM 
Mining 
Forum 
in place 

Numb
er of 
Execu
tive 
Mayor
-
Gener
al 
Mine 
Mana
gers 
Forum 
revive
d. 

1 
Execu
tive 
Mayor
-
Gener
al 
Mine 
Mana
gers 
Foru
m 
revive
d. 

No 
Activit
y 

Enga
geme
nt 
with 
OEM 
on the 
reviva
l of 
EM 
Mine 
mana
gers' 
Foru
m 

No 
Activit
y 

1 
Execu
tive 
Mayor
-
Gener
al 
Mine 
Mana
gers 
Foru
m 
revive
d. 

  R0.0
0 

R0.0
0 

R0.0
0 

R100
,000.

00 

100 0
00.00 

Lette
r to  
OEM 
Atten
danc
e 
Regi
sters 
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To 
facilitat
e 
imple
mentat
ion of 
De 
Hoop 
Resou
rce 
Manag
ement 
Plan 
(RMP) 
by 
2027 

SD
A0
2 

Imple
mentat
ion of 
De 
Hoop 
RMP 

Signed 
MOA 
betwee
n SDM 
and 
DWS  

Numb
er of 
De 
Hoop 
Resou
rce 
Mana
geme
nt 
Plan 
(RMP) 
Imple
mente
d   

04 De 
Hoop 
Reso
urce 
Mana
geme
nt 
Plan 
(RMP
) 
Imple
mente
d 

01 De 
Hoop 
Reso
urce 
Mana
geme
nt 
Plan 
(RMP
) 
Imple
mente
d 

01 De 
Hoop 
Reso
urce 
Mana
geme
nt 
Plan 
(RMP
) 
Imple
mente
d 

01 De 
Hoop 
Reso
urce 
Mana
geme
nt 
Plan 
(RMP
) 
Imple
mente
d 

01 De 
Hoop 
Reso
urce 
Mana
geme
nt 
Plan 
(RMP
) 
Imple
mente
d 

  R226
,850.
00 

R226
,850.
00 

R226
,850.
00 

R226
,850.
00 

R907
,400.
00 

Rep
orts 

To 
facilitat
e 
Submis
sions 
of SDA 
AFS’s 
APR 
and AR 
by 31st 
August, 
Submis
sion of 
AR by 
31 
Januar
y 2027 

SD
A0
3 

Submis
sion of 
AFS, 
APR 
and AR 
to the 
AG 
within 
the 
legislat
ed time 
frame 

Submitte
d SDA 
AFS, AR 
and APR 
to the 
AG 
within 
the 
legislate
d time 
frame 

Numb
er of 
Submi
ssion 
of 
SDA 
AFS, 
APR 
and 
AR 
within 
the 
legislat
ed 
time 
frame 

1x 
Submi
ssions 
of 
SDA 
AFS’s 
and 
APR 
within 
the 
legislat
ed 
time 
frame               
1x 
Submi
ssion 
of AR 
within 
the 

1x 
Submi
ssions 
of 
SDA 
AFS’s 
and 
APR 
within 
the 
legisla
ted 
time 
frame 

No 
Activit
y 

1x 
Submi
ssion 
of AR 
within 
the 
legisla
ted 
time 
frame 

No 
Activit
y 

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

AFS, 
APR, 
AR 



185 | 2 0 2 6 / 2 0 2 7  S D B I P  
 

legislat
ed 
time 
frame 

To 
facilitat
e 
engag
ement
s 
toward
s the 
establi
shmen
t of 
Transp
ort 
Planni
ng and 
Manag
ement 
by 
June 
2027 

SD
A0
4 

Establi
shmen
t of 
Transp
ort 
Planni
ng and 
Manag
ement 
Functi
on  

Intergov
ernment
al 
Authoriz
ation 
Agreem
ent with 
Limpop
o Dept 
of 
Transpo
rt and 
Commu
nity 
Service 
(MOU 
signed) 

Numb
er of 
engag
ement
s 
towar
ds the 
establi
shme
nt of 
Trans
port 
Planni
ng 
and 
Mana
geme
nt 
Functi
on 
held  

4 
Enga
geme
nts 
towar
ds the 
establ
ishme
nt of 
Trans
port 
Planni
ng 
and 
Mana
geme
nt 
Functi
on 
held  

1 
Enga
geme
nts 
towar
ds the 
establ
ishme
nt of 
Trans
port 
Planni
ng 
and 
Mana
geme
nt 
Functi
on 
held  

1 
Enga
geme
nts 
towar
ds the 
establ
ishme
nt of 
Trans
port 
Planni
ng 
and 
Mana
geme
nt 
Functi
on 
held  

1 
Enga
geme
nts 
towar
ds the 
establ
ishme
nt of 
Trans
port 
Planni
ng 
and 
Mana
geme
nt 
Functi
on 
held  

1 
Enga
geme
nts 
towar
ds the 
establ
ishme
nt of 
Trans
port 
Planni
ng 
and 
Mana
geme
nt 
Functi
on 
held  

  R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

R0.0
0 

Atten
danc
e 
regis
ter, 
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To 
facilitat
e SDA 
Nation 
wide 
brandi
ng and 
market
ing 
activiti
es by 
June 
2027 

SD
A0
5 

Nation 
wide 
Brandi
ng and 
market
ing of 
SDA 

SDA 
Brandin
g and 
Marketi
ng 
Strategy
, SDA 
Commu
nication 
Strategy 
in place 

Numb
er of 
SDA 
Nation 
wide 
brandi
ng 
and 
marke
ting 
activiti
es 
condu
cted 

4 x 
SDA 
Natio
n 
wide 
brandi
ng 
and 
marke
ting 
activiti
es 
Cond
ucted 

1x 
SDA 
Natio
n 
wide 
brandi
ng 
and 
marke
ting 
activiti
es 
Cond
ucted 

1x 
SDA 
Natio
n 
wide 
brandi
ng 
and 
marke
ting 
activiti
es 
Cond
ucted 

1x 
SDA 
Natio
n 
wide 
brandi
ng 
and 
marke
ting 
activiti
es 
Cond
ucted 

1x 
SDA 
Natio
n 
wide 
brandi
ng 
and 
marke
ting 
activiti
es 
Cond
ucted 

  R15,
000.0
0 

R15,
000.0
0 

R15,
000.0
0 

R15,
000.0
0 

60,00
0.00 

Atten
danc
e 
regis
ter, 

To 
facilitat
e 
trainin
g by 
June 
2027 

SD
A0
6 

Trainin
g  

mSCOA 
Complia
nt 
Financi
al 
System 

Numb
er of 
Traini
ng  

2x 
Traini
ng 

No 
activit
y 

1x 
Traini
ng  

No 
activit
y 

1x 
Traini
ng  

  R0.0
0 

R36,
295.0
0 

R0.0
0 

R36,
295.0
0 

R72,
590.0
0 

Atten
danc
e 
regis
ter, 

To 
Facilit
ate the 
develo
pment 
and 
mainta
nace 
of 
SDA 
Websit
e by 

SD
A0
7 

Develo
pment 
and 
mainta
nace 
of SDA 
Websit
e 

Adopted 
SDA 
Website 
content 
proposa
l 

Numb
er of 
SDA 
websit
e 
devel
oped 
and 
maint
ained 

1x   
Devel
opme
nt and 
maint
ananc
e of 
SDA 
Websi
te 
facilita
ted 

Facilit
ate 
the 
Devel
opme
nt and 
maint
ananc
e of 
SDA 
Websi
te 

Facilit
ate 
the 
Devel
opme
nt and 
maint
ananc
e of 
SDA 
Websi
te 

Facilit
ate 
the 
Devel
opme
nt and 
maint
ananc
e of 
SDA 
Websi
te 

1x   
Devel
opme
nt and 
maint
ananc
e of 
SDA 
Websi
te 
facilita
ted 

  R51 
850,0
0 

R51 
850,0
0 

R51 
850,0
0 

R51 
850,0
0 

207 
400,0
0  

SDA 
Web
site 
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June 
2027 

To 
Promot
e and 
launch 
the 
Sekhuk
hune 
district 
Touris
m 
Route 
by 
June 
2027 

SD
A0
8 

Promoti
on and 
launch 
of 
Sekhuk
hune 
District 
Touris
m 
Route  

SDM 
Tourism 
Strategy; 
District -
wide 
tourism 
routes 

Numb
er 
Sekhu
khune 
District 
Touris
m 
Route 
Promo
ted 
and 
Launc
hed  

3x 
Sekhu
khune 
District 
Touris
m 
Route 
Promo
ted 
and 
launch
ed 

No 
Activit
y 

1x 
Sekhu
khune 
District 
Touris
m 
Route 
Promo
ted 
and 
launch
ed 

1x 
Sekhu
khune 
District 
Touris
m 
Route 
Promo
ted 
and 
launch
ed 

1x 
Sekhu
khune 
District 
Touris
m 
Route 
Promo
ted 
and 
launch
ed 

  R0.0
0 

R33,
333.0
0 

R33,
333.0
0 

R33,
333.0
0 

100 
000,0
0  

Atten
danc
e 
regis
ter,, 
Rep
orts 

To 
facilitat
e the 
Sekhu
khune 
District 
Invest
ment 
Confer
ence 
by 
June 
2027  

SD
A0
9 

Sekhu
khune 
District 
Invest
ment 
Confer
ence  

New Numb
er of 
Sekhu
khune 
Distric
t 
invest
ment 
confer
ences 
facilita
ted 

1x 
Sekhu
khune 
Distric
t 
Invest
ment 
Confe
rence 
facilita
ted 

Devel
op 
Conc
ept for 
the 
Invest
ment 
Comf
erenc
e 

Secur
e 
spons
ors 
and 
partne
rs, 
Event 
prepa
ration 

1x 
Sekhu
khune 
Distric
t 
Invest
ment 
Confe
rence 
facilita
ted 

No 
Activit
y 

  R0.0
0 

R0.0
0 

R500
,000.
00 

R0.0
0 

R500
,000.
00 

Atten
danc
e 
regis
ter,, 
Rep
ort 
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2.4 Detailed Capital Works Plan broken down over three years 

                

 

 

Budget and 
Treasury, 3%

Infrastructure and 
Water Services, 

96%

0%1%

Corporate 
Services, 0%

Capital Budget per Department - 2026/2027

Executive Council - Speaker's office

Executive Mayor's office

Municipal Manager's office

Budget and Treasury

Infrastructure and Water Services

Planning and Econ Development

Community services

Sekhukhune Development Agency

Corporate Services
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Item No. Capital Budget per Department 2025/2026 %

1 Executive Council - Speaker's office -                          0.00%

2 Executive Mayor's office -                          0.00%

3 Municipal Manager's office -                          0.00%

4 Budget and Treasury 10,200,000.00         2.35%

5 Infrastructure and Water Services 416,952,501.00       96.23%

6 Planning and Econ Development 1,375,000.00           0.32%

7 Community services 2,200,000.00           0.51%

8 Sekhukhune Development Agency 1,055,489.00           0.24%

9 Corporate Services 1,500,000.00           0.35%

433,282,990.00       

CAPEX
2025/2026 

Adjusted Budget 
2026/2027 2027/2028 2028/2029

KPA 1 - Speakers Office -                          -                     -                     -                     

KPA 2 - Executive Mayor's Office -                          -                     -                     -                     

KPA 3 - Municipal Manager  Office -                          -                     -                     -                     

KPA 4 - Budget And Treasury 17,901,670.00         10,200,000.00   12,908,000.00   12,000,000.00   

KPA 5 - Infrustracture And Water Services 436,748,758.00       416,952,501.00 575,309,187.00 601,053,568.00 

KPA 6 - Planning And Economic Development 1,945,010.00           1,375,000.00     3,650,000.00     1,800,000.00     

KPA 7 - Community Services -                          2,200,000.00     8,198,000.00     3,609,547.00     

KPA 8 - Sekhukhune Development Angancy -                          1,055,489.00     1,269,989.00     -                     

KPA 9 - Corporate Services -                          1,500,000.00     1,800,000.00     1,900,000.00     

TOTAL 456,595,438.00       433,282,990.00 603,135,176.00 620,363,115.00 
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PLANNED CAPITAL PROJECTS: 2026/ 2027 

VOTE NUMBER SORCE FUNDING PROJECT DESCRIPTION 

1. CORPORATE SERVICE 

  EQUITABLE SHARE Disaster Recovery System 

39056470020CFG84ZZWD EQUITABLE SHARE COMPUTER EQUIPMENT 

2. BUDGET AND TREASURY 

  EQUITABLE SHARE Motor Vehicle 10 Seater For Rev Man Team 

34056446020CFJ28ZZWD EQUITABLE SHARE MACHINERY AND EQUIPMENT 

34056460020CFH85ZZWD FMG OFFICE FURNITURE AND EQUIPMENT 

3. INFRASTRUCTURE AND WATER SERVICES 

35106446020CFG94ZZWD EQUITABLE SHARE SDM-CAPITAL REPLACEMENT RESERVE 

35106460020CFG85ZZWD EQUITABLE SHARE MHS EQUIPMENT 

35106470020MGJ30ZZWD MIG COMPUTERS (MIG) 

  EQUITABLE SHARE PHOKWANE WATER SUPPLY 
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  EQUITABLE SHARE GIS Equipment, Plotter, 2 x DeskTop, 1 x Server, Coordinates 

  EUITABLE SHARE ACQUISITION OF LAND FOR SITELITE OFFICES - LAND PURCHASE 

35106446020MGH91ZZWD MIG MIG - UPGRADING OF DE HOOP WTW 

35106446020MGH92ZZWD MIG MIG - UPGRADING OF GROBLERSDAL-LUCKAU P1 

35106446020MGH93ZZWD MIG MIG - UPGRADING OF GROBLERSDAL-LUCKAU P2 

  MIG MIG - UPGRADING OF GROBLERSDAL-LUCKAU P3 

35106446020MGH94ZZWD MIG MIG - MAMPURU BULK WATER SCHEME 

35106446020MGH95ZZWD MIG MIG- MOUTSE EAST & WEST WATER RETIC PH 1 

35106446020MGJ24ZZWD MIG MIG-OLIFANTSPOORT SOUTH RWS PHASE 8 

35106446020MGJ25ZZWD MIG MIG- MOUTSE EAST & WEST WATER RETIC PH2 

35106445020MGJ41ZZWD MIG MIG- LEBALELO CENTRAL SUBSCHEME 1A 

New Vote MIG MIG-REFURBISHMENT OF LEEUWFONTEIN WWTW 

New Vote MIG MIG-REFURBISHMENT OF DENNILTON WWTW 

New Vote MIG MIG-LEBALELO SOUTH CONNECTOR PIPES & RETIC 

35106446020MGH07ZZWD MIG MIG-MALEKANE REGIONAL WATER SCHEME 

35106472420RRH27ZZ02 RRAMS RRAMS CAPITAL ACQUISITION 

  RBIG RBIG-NEBO SCHEME 

4. SEKHUKHUNE DEVELOPMENT AGENCY 
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  SDM GRANT Refurbishment - Erf 488 

  SDM GRANT Computer 

  SDM GRANT Office Equipment 

TOTAL CAPITAL EXPENDITURE 
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3. APPROVAL OF SERVICE DELIVERY & PERFORMANCE TARGETS 

 

These targets and indicators must be: 

 

1.Approved in the budget as an annual indicator with projections for at least two  

outer years based on the strategic priorities: 

“The budget resolution must approve measurable performance objectives for each vote 

(and for key sub-functions as may be prescribed) including service delivery targets and 

other performance indicators so that council can be judged on service delivery as well as 

revenue and expenditure “ 

 
2.Split into quarterly projections for the forthcoming budget in the SDBIP: 

“The SDBIP would then break the annual targets and indicators into quarterly projections 

to assist with implementation. Quarterly reviews would compare targets with actual and 

revise future targets as necessary’’ 

3.Contained in Annual Performance Agreements of the Municipal   

   Manager and Senior Managers: 

“The quarterly projections in the SDBIP must be consistent with the annual performance 

agreements of the Municipal Manager and Senior Managers so that they can be held 

accountable for performance in line with the SDBIP, Budget & IDP’’ 

 
4.Reported on for in-year reporting (quarterly and mid-year) and the annual report: 

“The Annual Report must include an assessment by the Accounting Officer of performance 

against the measurable performance objectives approved in the budget (and contained) in the 

SDBIP and annual performance agreements) including service delivery targets and other 

performance indicators.’’ 

The next section of the SDBIP must be read with the afore-mentioned requirements to be able 

to give effective implementation of the full process, linked to the Performance Management 

System. 
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4. PERFORMANCE MANAGEMENT FRAMEWORK 

 
The Performance Management System (PMS) entails a framework that describes and represents 

how the municipality’s process of performance planning, monitoring, measurement review, reporting 

and improvement will be conducted, organised and managed, including determining the different 

role players. The policy document guides the development of a PMS. It also forms the basis of 

aligning the IDP with the operational SDBIPs, performance areas and performance indicators of the 

various departments. 

The Performance Management Framework is the way the Municipality collects, presents and uses 

its performance information. It is a practical plan, made up of mechanisms and processes, to collect, 

process, arrange and classify, examine and evaluate, audit, reflect on and report performance 

information. These mechanisms and processes work in a cycle which must be linked to the normal 

planning (IDP and otherwise) and the annual budgeting cycle. 

The annual process of managing performance at organisational level involves the steps as set out 

in the diagram below: 
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5. PERFORMANCE MONITORING 

The purpose of performance monitoring is to ensure: 

 
1.Performance is monitored against the information available; 

2.The MFMA requires the Accounting Officer to regularly monitor and report on performances; 

3.The Act stresses the need for regular monitoring reports to be submitted to National  

   Treasury, so serve as early warning. 

4.Performance against the budget and service delivery plans; 

5.That the Council is alerted and managers are able to take appropriate remedial actions. 

 
It is important to understand the duties, roles and responsibilities of the different stakeholders 

and role- players in the various processes that together constitute the framework of the PMS. It 

is important that the accountabilities and relationships and priorities of the various stakeholders 

are set to ensure that there is a complete understanding of the participation, consultation and 

involvement of all stakeholders for maximum inputs into, and success of the PMS. Performance 

monitoring and reporting are very important. It ensures that timeous identification of non- 

performance can be identified. 

 
The PMS is a component of municipal governance and management systems that is aimed at 

ensuring that the performance of the Municipality is developmental, while complementing the 

planning and budgeting processes as an integral part of organisational and individual 

management. It involves a wide variety of stake-holders, all of whom play a vital and integral 

part in the overall success of the PMS. There are a variety of tasks that have been identified as 

being an integral part of the PMS. The appropriate stakeholders/role- players, are the following: 

 
1.Mayoral Committee 

2.Officials 

3.Councillors 

4.Local Community & Stakeholders 

5.Municipal Manager 

6.Executive Mayor 

7.Performance Management Manager 

8.Performance & Audit Committee 

9.Internal Audit 
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Performance monitoring is an ongoing process by which a manager accountable for a specific 

indicator and target as set out in the SDBIP continuously monitors current performance against 

predetermined objectives (PDOs). The aim of the monitoring process is to take appropriate and 

immediate interim (or preliminary) action where the indication is that a target is not going to be 

met by the time that the formal process of performance measurement, analysis, reporting and 

review is due. 
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6.ROLES AND RESPONSIBILITIES 

 

STAKEHOLDERS / 
ROLE- 
PLAYERS 

ROLES AND RESPONSIBILITIES 

1. Developing and sanctioning the performance management process 

Mayoral Committee Ratify and adopt the PMS Policy 

2. Developing measures / indicators 

 
 

 
Officials 

1. Provide the IDP documentation and (when appropriate) the PMS 
documentation of the previous reporting period 

2. Provide inputs into the process with reference to the available resources within 
their respective departments 

3. Document the measures/indicators 

4. Provide the schedule of measures/indicators to relevant stakeholders 

 
Councillors 

Provide inputs into the process with reference to the needs and requirements of their 
constituents and the communities 

Engage with the officials to ensure maximum utilisation of the resources taking into account 
the budgetary guidelines and possible limitations 

Local Community and 
Stakeholders Provide inputs into the process with reference to their specific needs and requirements 

3. Setting targets 

 

 
Officials 

1. Provide inputs into the process with reference to the available resources within 
their respective departments 

2. Document the targets 

3. Provide and publicise the schedule of targets to the relevant stakeholders 

 
Councillors 

1. Provide inputs into the process with reference to the needs and requirements of their 
constituents and the communities 

2. Engage with the officials to ensure maximum utilisation of the resources taking 
into account the budgetary guidelines and possible limitations 

Local Community and 
Stakeholders 

Provide inputs into the process with reference to their specific needs and requirements 

4. Linking measures/indicators and targets to performance commitments of staff 

 
 
 

 
Municipal Manager 

1. Prepare performance agreements with agreed and approved measures/indicators and 
targets 

2. Ensure that the measures/indicators and targets in the performance agreements of 
senior managers are linked with his/her agreement 

3. Ensure that all senior managers performance agreements are published 

4. Provide inputs into senior managers performance agreements 
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5. Ensure that the measures/indicators and targets of the departments and sub-
ordinates are linked with the senior managers agreements 

Mayoral Committee Ratify and adopt the performance agreements 

STAKEHOLDERS / ROLE- 
PLAYERS 

ROLES AND RESPONSIBILITIES 

1. Developing and sanctioning the performance management process 

Mayoral Committee Ratify and adopt the PMS Policy 

2. Developing measures / indicators 

 
 

 
Officials 

1. Provide the IDP documentation and (when appropriate) the PMS documentation of the previous 
reporting period 

2. Provide inputs into the process with reference to the available resources within their respective 
departments 

3. Document the measures/indicators 

4. Provide the schedule of measures/indicators to relevant stakeholders 

 
Councillors 

Provide inputs into the process with reference to the needs and requirements of their constituents and the 
communities 

Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary 
guidelines and possible limitations 

Local Community and 
Stakeholders 

Provide inputs into the process with reference to their specific needs and requirements 

3. Setting targets 

 

 
Officials 

1. Provide inputs into the process with reference to the available resources within their respective 
departments 

2. Document the targets 

3. Provide and publicise the schedule of targets to the relevant stakeholders 

 
Councillors 

1. Provide inputs into the process with reference to the needs and requirements of their constituents and 
the communities 

2. Engage with the officials to ensure maximum utilisation of the resources taking into account the 
budgetary guidelines and possible limitations 

Local Community and 
Stakeholders 

Provide inputs into the process with reference to their specific needs and requirements 

4. Linking measures/indicators and targets to performance commitments of staff 

 
 
 

 
Municipal Manager 

1. Prepare performance agreements with agreed and approved measures/indicators and targets 

2. Ensure that the measures/indicators and targets in the performance agreements of senior managers are 
linked with his/her agreement 

3. Ensure that all senior managers performance agreements are published 

4. Provide inputs into senior managers performance agreements 

5. Ensure that the measures/indicators and targets of the departments and sub-ordinates are linked with 
the senior managers agreements 

Mayoral Committee Ratify and adopt the performance agreements 
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5. Monitoring and Evaluation 

Executive Mayor 
Monitor and evaluate (according to agreed schedule) the measures/indicators and targets of the Municipal 
Manager 

 
Municipal Manager 

1. Monitor and evaluate (according to the agreed schedule) the measures/indicators and targets of senior 
managers 

2. Ensure that the results are documented and publicised to the relevant stakeholders 

6. Information collection, processing and analysis 

 

 
Councillors 

1. Provide inputs into the process with reference to the needs and requirements of their constituents and 
the communities 

2. Ensure with the council officials that all information is made available 

3. Examination, scrutiny and critical analysis of measures/indicators, targets, outputs and outcomes 

Officials 
Collect, process and provide the relevant and appropriate information from their respective departments/ 
sections 

Local community and 
Stakeholders 

Provide inputs into the process with reference to their specific needs and requirements 

7. Auditing of information 

 
Performance Management 

Manager 

1. Collect and process relevant and appropriate information from departments 

2. Examination, scrutiny and critical analysis of information from departments 

Performance & Audit Committee Examination, scrutiny and critical analysis of information from departments 

 
Auditor-General 

1. Collect and process the relevant and appropriate information from the Municipality 

2. Examination, scrutiny and critical analysis of information from the Municipality 

8. Audit reporting 

Internal Auditor Provide an independent audit report to the Performance & Audit Committee 

Performance & Audit Committee Provide an independent audit report to the Municipal Manager and Mayoral Committee 

9. Reporting 

Municipal Manager 
Provide approved, relevant and appropriate information and reports to National- and Provincial Government; 
and the Auditor-General. 

10. Report to Community 

Municipal Manager Ensure that the results are documented and publicised to the relevant stakeholders 

11. Review of performance management and setting of new measures/indicators and targets 

 

 
Officials 

1. Provide inputs into the process with reference to the available resources within their respective 
departments 

2. Document the measures/indicators and targets 

3. Provide and publicise the schedule of revised measures/indicators and targets to relevant stake-holders 

 
Councillors 

1. Provide inputs into the process with reference to the needs and requirements of their constituents and 
the communities 

2. Engage with the officials to ensure maximum utilisation of the resources taking into account the 
budgetary guidelines and possible limitations in the light of the revised measures/indicators and 
targets 

Local community and 
Stakeholders 

Provide inputs into the process with reference to their specific needs and requirements in the light of the 
revised measures/indicators and targets 
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7. PERFORMANCE REPORTING 

The purpose of performance reporting is to: 

 
 
  1. Monitor the financial position, performance and cash flows; 

  2. Review ongoing progress towards achieving performance objectives; 

  3. Early Warning System for budget overspending; 

  4.  Highlight performance shortcomings: Under expenditure; 

  5.  Integral part of on-going management; 

  6. Budget holders accountable through regular reporting; 

  7. Integrated financial and performance management determine cost effectiveness 
 

 
Performance reporting is done according to the following sections regulated by the MFMA: 

 

 

Section 71 

The Municipal Manager must by no later than 10 working days 
after the end of the month submit to the Executive Mayor and 
the relevant Provincial Treasury a statement in the prescribed 
format on the state of the budget reflecting the required parti- 
culars 

The Executive Mayor must, within 30 days of the end of each 
quarter, submit a report to the Council on the implementation of 
the budget and the financial state of affairs 

The Municipal Manager must by 25 Jan of each year assess 
the performance during the first half of the financial year, 
according to the required considerations 

 

Section 52(d) 

 

Section 72 
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8. PROCESS PLAN 
 
 

Section 28 of the Municipal Systems Act states that: 

Each Municipal Council, within a prescribed period after the start of its elected term, 

must adopt a process set out in writing to guide the planning, drafting, adoption and 

review of its integrated development plan. 

The Process Plan will amongst other, include the following: 

❑ Institutional arrangements (internal and external role players); 

❑ Mechanisms and procedures for public participation; 

❑ The IDP year planner; 

❑ Alignment of the IDP; 

❑ Conclusion. 

The complete process plan is contained in the IDP. 

 

 

 

 

 

 

 

 
 
 

Section 46 - 

MSA 

 

A municipality must prepare for each year a performance report, 
which must form part of the Annual Report in terms of Chapter 
12 of the MFMA 




