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1. INTRODUCTION

Sekhukhune District Municipality 2025/2026 Annual Performance Report reflects the
institution's service delivery and developmental achievements, as well as challenges, in
recognition of the Municipality's obligation to be an accountable, transparent and efficient
organization, and the municipality’s financial position. The compilation of this report is done
in compliance to various pieces of legislation. Key amongst such legislations is Local
Government: Municipal Systems Act (MSA) No. 32 of 2000, Local Government: Municipal
Finance Management Act No 56 of 2003 (MFMA), and National Treasury Circulars (circulars
11 and 63). Section 46 of MSA state that a municipality must prepare for each financial year
a performance report reflecting the annual performance of the municipality and the
performance of each external service provider during that financial year. Furthermore, the
report must form part of the municipality’s annual report for each financial year in terms of
chapter 12 of the MFMA.

The annual performance report reflects municipality's actual performance in relation to what
was planned for in the IDP/ Budget and Service delivery SDBIP. It is therefore a post-
reflection of planned targets and their actual performance with a provision of measures to
improve performance\ remedial actions taken to improve performance. The annual
performance report is aligned to approved Municipal IDP and Budget for 2025/2026.

2. PURPOSE OF THE ANNUAL INSTITUTIONAL PERFORMANCE REPORT:

« The provision of a report on performance in service delivery and budget
implementation plan for 2025/2026 financial year.

« To promote transparency and accountability for the activities and programmes of the
municipality vis-a-vis the six key performance areas

* To provide a record of activities of municipality for 2025/2026 financial year to which
this report relates.

3. SUMMARY OF MUNICIPAL PERFORMANCE FOR 2025/2026 AS PER KPA

The municipality had seven directorates

Name of directorate Status

1. | Municipal Manager's office | Filled

2. | Budget and Treasury Filled
3. | Corporate services Filled
4. | Infrastructure Filled
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5. | Community services Filled

6. | Development planning Filled

7. | Chief Operation Officer Vacant

All directorates cumulatively contributed to the annual performance report of the Municipality
for 2025/2026 financial year.

Summary of the  Annual Performance Report is arranged in terms of the six Key
Performance Areas of Local Government;

{1) Spatial Planning and Rationale,

{2) Municipal Transformation and Institutional Development;
{3) Local Economic Development;

{4) Basic Service and infrastructure development;

{5) Financial Viability; and

{6) Good Governance and Public participation

Municipality had a total of 193 targets, 144 targets were achieved and 49 not achieved.
Reasons for unachieved targets are provided in the detailed report with measures to
improve performance / remedial actions. There was an improvement in the 2025/2026
annual performance as compared to annual of 2024/2025 financial year, during the
2024/2025 annual reporting, 192 targets were set, out of the 192, 140 targets were
achieved, 52 targets were not achieved at an overall percentage of 73%. Annual
performance report shows an improvement of 2% performance as the overall percentage
achieved is 75%.

The following table outlines the performance as per key performance area for the 2024/2025
financial year.

TABLE 1:
KEY 202412025 ‘ 2025/2026 ANNUAL PERFORMANCE
PERFORMANCE ANNUAL
AREAS PERFORMANCE :
% ACHIEVED . NUMBER OF | NUMBER OF | NUMBER OF | %
. SET ACHIEVED TARGETS i ACHIEVED
TARGETS TARGETS NOT ‘
ACHIEVED

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

Infrastructure & 39% 38 12 26 31%
I Water Services
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Community 100% 22 22 0 100%

Services

TOTAL 55% 60 34 26 57%

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Office of the 100% 16 15 01 94%

Speaker

Office of the 80% 21 18 03 | 86%

Executive Mayor

Office of the 57% 26 12 14 46%

Municipal Manager

TOTAL 77% 63 45 18 71%

INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL DEVELOPMENT

Corporate 93% : 22 21 01 95%

Services *

IDP, PMS, IGR & 100% 19 16 03 84%

Legal Services f

TOTAL 95% | 41 37 04 | 90%
i i

FINANCIAL MANAGEMENT AND VIABILITY

TOTAL 64% 09 07 02 78%

SPATIAL RATIONALE

TOTAL 60% 10 10 0 100%

LOCAL ECONOMIC DEVELOPMENT

TOTAL 92% 10 10 0 100%

TOTAL 73% 193 144 49 75%

Performance

SEKHUKHUNE 21% 16 10 06 62%

DEVELOPMENT E

AGENCY
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TABLE 2: 2025/2026 PERFORMANCE PER DEPARTMENTS

Infrastructure & Water 38 12 31%
Services

Community Services 22 22 0 100%
Corporate Services 21 20 01 95%
Planning & Economic 36 33 03 92%
Development ;

Municipal Manager's Office 29 15 14 | 52%
Budget & Treasury Office 09 08 01 ' 89%
Office of the Executive Mayor 21 18 03 86%
Office of the Speaker 16 15 01 94%
Total 193 144 49 75%

Comparison of Institutional Annual Performance between 2024/2025 and 2025/2026

financial year

KEY 2023/2024 2024/2025 ANNUAL PERFORMANCE
PERFORMANCE | ANNUAL
AREAS PERFORMANCE
% ACHIEVED NUMBER | NUMBER | NUMBER | Y%
OF SET OF OF i ACHIEVED
TARGETS | ACHIEVED | TARGETS
TARGETS | NOT
ACHIEVED
BASIC SERVICE DELIVERY AND INFRASTRUCTURE
Infrastructure & 44% 44 16 28 36%
Water Services
Community 100% 16 16 0 100%
Services
TOTAL 58% 60 32 28 . 53%
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Office of the 66% 16 16 0 100%
Speaker
Office of the 78% 20 16 04 80%
Executive Mayor
Office of the 77% 21 12 09 57%
Municipal
Manager
TOTAL 74% 57 44 13 77%
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INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL DEVELOPMENT

Corporate 79% 27 25 02 93%
Services
IDP, PMS & Legal 93% 15 15 0 100%
Services
TOTAL 83% 42 40 02 95%
FINANCIAL MANAGEMENT AND VIABILITY
TOTAL 60% 11 07 04 64%
SPATIAL RATIONALE
TOTAL 40% 10 06 04 60%
LOCAL ECONOMIC DEVELOPMENT
TOTAL 70% 12 11 01 92%
TOTAL 70% 192 140 52 73%
Performance
SEKHUKHUNE 56% i 14 03 11 21%
DEVELOPMENT *
AGENCY l
TABLE 2: 2024/2025 PERFORMANCE PER DEPARTMENTS

DEPARTMENT NO. OF TARGETS | TARGETS | %

- TARGETS | ACHIEVED | NOT ACHIEVED

i ACHIEVED
Infrastructure & Water Services 44 16 28 36%
Community Services 16 16 0 100%
Corporate Services 27 25 02 93%
Planning & Economic 34 29 05 85%
Development L
Municipal Manager's Office 24 15 09 62%
Budget & Treasury Office 11 hO7 04 64%.
Office of the Executive Mayor 20 16 04 80%
Office of the Speaker 16 16 ‘ 0 100%
Total 192 140 | 52 73%

Excel reports with full explanation of challenges and remedial actions for targets not
achieved are attached as (Annexure APR-1) 0
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Below is a graphical depiction of the overall performance of the Municipality in the financial
year 2025/2026.

Figure1:
2025/2026
2025/2026 ANNUAL
PERFORMANCE
m Achieved
= Not Achieved
Figure 1.
2024/2025

2024/2025 ANNUAL
PERFORMANCE

u Achieveh

m Not Achjeved
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1. MEASURES TO IMPROVE PERFORMANCE

Challenge

Measures to improve performance

Numerous infrastructure projects
' experienced delays because of
poor contractor performance,
contractor abandonment,
procurement delays and
inadequate project supervision.

Establish a Project Management Office (PMO);
implement monthly contractor performance
reviews; enforce contract management clauses;
blacklist consistently underperforming contractors
where legislation permits; appoint technically
competent project managers for high-value
projects.

' Several projects were delayed due
- to budget constraints and
- contractor cash-flow problems

Improve cash-flow forecasting; ensure timely
payment of contractors; ring-fence funding for
strategic infrastructure projects; strengthen capital
budget monitoring.

- Audit Committee appointments
' lapsed, affecting Internal Audit,
| PAC and Financial Misconduct
% processes.

Ensure governance committees are appointed
before expiry of existing contracts; develop annual
meeting calendars; monitor implementation of
committee resolutions.

Revenue collection remains weak
due to low use of payment
platforms and ineffective debt
collection.

Infrastructure & Water Services
achieved only 29%, indicating
major implementation weaknesses.

Install smart prepaid meters; implement credit |
control  consistently; strengthen  customer
awareness campaigns; introduce incentives for
prompt payment.

Prioritise  stalled water projects;  monitor
expenditure and physical progress monthly;
implement early warning systems for delayed
projects; strengthen engineering oversight through
site inspections.

2. CONCLUSION

The Annual Performance Report (APR) reflects the performance of Sekhukhune District
Municipality during 2025/2026 financial year. The APR also contrasts the performance of
the year under review with the performance of the prior year which is 2024/2025. The APR
also highlights the performance of service providers that were contracted by the municipality
to provide services as part of fulfilling the municipal powers and functions.

3. APPENDIX A:PERFORMANCE RATING FOR SERVICE PROVIDERS

Level | Description | Rating |
Level 5 | Performance far exceeds the standard expected for the | 5
Outstanding job in all areas of the project. The company has
performance achieved exceptional results against all performance
criteria and indicators specified in the service level |
agreement/contract and maintained this in all areas of
| responsibility throughout the year.

Level 4 Performance is significantly higher than the standard 4

expected for the job in all areas. The service provider
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Performance
significantly
ahove
expectations

has achieved above fully effective results against more
than half of the performance criteria and indicators
specified in the service level agreement /contract and
fully achieved all others throughout the year

Level 3
¢ Fully effective

Performance fully meets the standard expected for the
job in all areas. The service provider has achieved
effective results against all significant performance
criteria and indicators specified in the service level
agreement/contract and may have achieved results

. significantly above expectations in one or two less |

significant areas throughout the year

Level 2
Performance
not fully
satisfactory

- Performance is below the standard required for the job |

in key areas. The service provider has achieved
adequate results against many key performance areas
and indicators specified in the service level
agreement/contract but did not fully achieve adequate
results against others during the course of the year.

improvement in these areas is necessary to bring |

performance up to the standard expected.

Level 1
Unacceptable
, performance

Performance does not meet the standard required for |

the job. The service provider has not met one or more
fundamental requirements and/or is achieving results
that are well below the performance criteria and

_indicators in a number of significant areas of
responsibility. The service provider has failed to

demonstrate the commitment or ability to bring

. performance up to the level expected despite efforts to
" encourage improvement.

4. APPROVAL

To seek approval of the Annual Performance Report (APR) for the 2025/2026 financial year
prior to its submission to the relevant oversight structures and publication in accordance
with applicable legislative requirements.

/By

R- KGWAL

MUNICIPAL ANAGER

DATE: = | \ 08 ] Z 026,
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SEKHUKHUNE

DISTRICT MUNICIPALITY

BASIC SERVICE DELIVERY
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