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1. INTRODUCTION

The development, implementation and monitoring of a Service Delivery and
Budget Implementation Plan (SDBIP) is required by the Municipal Finance
Management Act (MFMA). In terms of Circular 13 of National Treasury, "the
SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the
municipality and will be possible if the IDP and budget are fully aligned with each
other, as required by the MFMA."

As the budget gives effect to the strategic priorities of the municipality, it is
important to supplement the budget and the IDP with a management and
implementation plan. The SDBIP serves as the commitment by the Municipality,
which includes the administration, council and community, whereby the intended
objective and projected achievements are expressed in order to ensure that
desired outcomes over the long term are achieved, and these are implemented
by the administration over the next twelve (12) months.

The SDBIP provides the basis for measuring performance in serllice delivery
against quarterly targets and implementing the budget based on monthly
projections. Circular 13 further suggests, “The SDBIP provides the vital link
between the mayor, council (executive) and the administration, and facilitates the
process for holding management accountable for its perfformance. The SDBIP is
a management, implementation and monitoring tool that will assist the mayor,
councilor’s, municipal manager, senior managers, and community.”

The Municipal Finance Management Act (MFMA) Circular No. 88 of November
2017 provided guidance to municipalites on a common set of performance
indicators applied for the 2023/24 planning and reporting cycle onwards. The 1st
addendum to Circular No. 88 of 4 December 2019 provided further guidance and
clarity to metropolitan municipalities on the preparation of statutory planning and
reporting documents required for the 2022/23 Medium Term Revenue and
Expenditure Framework (MTREF). Both were for the attention of all
municipalities. By adhering to the guidelines provided in Circular 88,
municipalities can enhance the effectiveness and efficiency of their service
delivery efforts. The integration of the SDBIP with the IDP and budget, coupled
with robust performance management and reporting mechanisms, promotes
transparency, accountability, and impro\led service outcomes for the benefit of the
community.
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2 EXECUTIVE SUMMARY

Sekhukhune District municipality is hereby reporting on the mid-year institutional
performance relating to 2024/2025 financial year. This reporting is required through
the Local Government: Municipal Systems Act, Act No. 32 of 2000 as amended
(referred to herein as MSA) and Local Government: Municipal Financial Management
Act, Act No 56 of 2003 (referred to herein as MFMA). In terms of section 72 of the
MFMA the accounting officer of a municipality must by 25 January of every year assess
the performance of the municipality during the first half of the financial year.

The overall mid-year performance achievement of the municipality is 65% which is a
decline of 9%, from the 74% performance achieved in the previous financial year
2024/2025. Overall, the municipality achieved 121 out of 186 set targets. The
Accounting Officer will engage with relevant Senior Managers for coaching and
mentoring. This approach will also be applied between senior managers and line
managers in their respective departments.

B. Purpose

The purpose of this report is to reflect our municipality's progress and achievements
over the first six months of the 2025/2026 financial year. It further highlights the
progress of ongoing projects and initiatives, providing insight into how we are working
towards our goals and objectives. The information contained in this report is based on
the approved Service Delivery and Budget Implementation Plan (SDBIP) and focuses
on both financial and non-financial performance information.

C. Challenges and Progress

MFMA section 72(1)(a)(iii) require the accounting officer to assess the performance of
a municipality during the first half of the financial year, considering the past year's
annual report and progress on resolving problems identified in the annual report.
Progress on resolving problems/ challenges identified in the 2023/2024 annual report
and progress on resolving those challenges.

| Challenges identified __| Progress on resolving the challenge

| Material Misstatement The finding will be addressed during
! the revision of the SDBIP




Conclusion

This report not only highlights our achievements but also underscores the
challenges faced and the steps we will take to address them. The progress made
so far is a testament to the dedication of the EMLM collective, including municipal
staff, councilors, the audit committee, and other external stakeholders. Looking
ahead, we remain committed to our goals and will continue to strive for excellence
in service delivery and financial management. Based on the progress made by the

This is a comparison of 2024/2025 and 2025/2026 Mid-term Performance Reports

MID-TERM INSTITUTIONAL PERFORMANCE SUMMARY 2025/2026 FINANCIAL

YEAR
TABLE 1:
KEY 2025/2026 2025/2026 MID-TERM PERFORMANCE
PERFORMANCE QUARTER 1
AREAS PERFORMANCE
% ACHIEVED NUMBER OF | NUMBER OF | NUMBER OF %
SET ACHIEVED TARGETS ACHIEVED
TARGETS TARGETS NOT
ACHIEVED
BASIC SERVICE DELIVERY AND INFRASTRUCTURE
[nfrastructure & 38% 45 12 33 27%
Water Services
Community 100% 20 19 01 95%
Services ,
TOTAL 55% 65 31 34 48%
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Office of the 100% 12 10 02 83%
Speaker
Office of the 87% 18 17 01 94%
_ Executive Mayor T
- Office of the 68% 26 14 12 54%
. Municipal Marager
| TOTAL 80% 56 41 15 73%

INSTITUTIONAL DéVELOPMENT AND ORGANISATIONAL DEVELOPMENT




Corporate 100% 20 17 03 85%
Services
IDP, PMS, IGR & 92% | 16 13 03 81%
Legal Services ;
 TOTAL 94% 36 30 06 83%
!
FINANCIAL MANAGEMENT AND VIABILITY
TOTAL 89% 09 - 07 02 78%
SPATIAL RATIONALE
TOTAL 89% 10 05 05 50%
I LOCAL ECONOMIC DEVELOPMENT
 TOTAL 50% 09 06 03 67%
TOTAL 74% 185 120 65 65%
i Performance
SEKHUKHUNE 21% 12 11 01 92%
DEVELQPMENT
AGENCY

MIDTERM INSTITUTIONAL PERFORMANCE SUMMARY 2024/2025 FINANCIAL

YEAR
TABLE 1:
KEY 2024/2025 2024/2025 MIDTERM PERFORMANCE
PERFORMANCE | FIRST
AREAS QUARTER
i PERFORMANCE
% ACHIEVED NUMBER OF | NUMBER OF | NUMBER OF %
| SET | ACHIEVED - TARGETS ACHIEVED
TARGETS  TARGETS | NOT
: ! ACHIEVED
BASIC SERVICE DELIVERY AND INFRASTRUCTURE
Infrastructure & 54% 39 19 20 49%
L Water Services ‘




Community Services 100% 16 16 0 100%
TOTAL 67% 54 34 20 63%
GOOD GOVERNANCE AND PUBLIC PARTICIPATION o
Office of the : 100% 12 11 1 92%
Speaker
Office of the 87% 19 17 2 89%
Executive Mayor
Office of the 75% 22 14 8 84%
Municipal Manager
TOTAL 84% 53 42 Lk 79%
INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL DEVELOPMENT
Corporate Services 71% 30 25 5 77%
IDP, PMS & Legal 70% 13 10 3 77%
Services
TOTAL 76% 43 35 7 77%
FINANCIAL MANAGEMENT AND VIABILITY
TOTAL 100% 9 7 2 78%
SPATIAL RATIONALE
TOTAL 100% 1 7 4 64%
LOCAL ECONOMIC DEVELOPMENT
TOTAL 83% 10 3 2 80%
TOTAL 78% 180 134 46 74%
! Performance
; SEKHUKHUNE 82% 11 10 1 91%
i DEVELOPMENT

| AGENCY
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2. LEGISLATION

The Municipal Finance Management Act (MFMA) defines a Service Delivery
and Budget Implementation Plan (SDBIP) as: a detailed plan approved by the
mayor of a municipality in terms of section 53 (1) (c) (i) for implementing the
municipality's delivery of municipal serVices and its annual budget, and which
must indicate:

a) Projections for each month of-

i.  Revenue to be collected, by source; and
i. Operational and capital expenditure, by vote;

b) Service delivery targets and performance indicators for each quarter.

Section 53 of the MFMA stipulates that the mayor should approve the SDBIP
within 28 days after the approval of the budget. The Mayor must also ensure
that the revenue and expenditure projections for each month and the service
delivery targets and performance indicators as set out in the SDBIP are made
public within 14 days after their approval.

Section 54 (1) (c) of the MFMA stipulates that on receipt of statement or report
submitted by the accounting officer of the municipality in terms of section 71 or 72,
the mayor must consider and, if necessary, make any revision to the service
delivery and budget implementation plan, provide that revision to the services
delivery targets and performance indicators in the plan may only be made with
approval of the council following approval of an adjusted budget.
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3. VISION, MISSION, AND VALUES
3.1 VISION

“An innovative leader in integrated economic development and sustainable service delivery”.
3.2 MISSION STATEMENTS
To improve the quality of life for all communities through:

e provision of a democratic and accountable government;

e promotion of inclusive and egalitarian economic transformation;

e promotion of a safe and healthy environment;

o fostering of community involvement and stakeholder engagement; and
o Strengthening institutional capacity.

o Promotion of social cohesion

3.3 CORE VALUES OF THE MUNICIPALITY

The district regards its core values as the cornerstone that should guide the municipality in
conducting its affairs. While the core value were represented by the abbreviation HEART is
now changed to HEART + EAR and below is the full meaning of the newly identified core
values:

e H-onesty: We tell the truth and back it up with action. We commit to be truthful in
everything we do

e E-xcellence: We strive to provide exceptional level of service to our communities.
Excellence lies in our hearts to evoke it in the community by exemplifying and giving
back.

¢ A-ccessibility: We provide means that enable communities to reach services easily.
We strive to optimise the use of technology, retail facilities and expanding points of
services to remote areas.

» R-espect: We treat people with courtesy, politeness, and kindness irrespective of their
profession, ethnicity, religion, and cultural background.



T-ransparency: We cenduct our activities and share information to our communities
in an open and transparent manner.

E-thical leadership:

A-ccountability:

R-esponsiveness:

3.4 MOTTO

Re a aga / Siyakha — meaning ‘we are building'.

4.5 SLOGAN

Destination for economic growth and development.

4.6 MAYORAL STRATEGIC PRIORITIES

A

. Provision of water and sanitation services in a sustainable manner

Local economic development, growth and job creation through agrarian reform,
mining, tourism and repositioning of SDA

Good governance and sound financial management

Sustainable land use management and spatial transformation

Community development, social cohesion and nation building

Public participation, stakeholder engagements and parinerships

10
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4. PROJECTED MONTHLY REVENUE AND EXPENDITURE

Monthly targets for revenue, expenditure and cash flow are depicted in the table's on the
following pages;

A. Operating Revenue

Operational Revenue per Funding Source - Adjusted Bl 2025/2026 %
Service Charges - Water Services 108 101 778,00
Interest income - Short-term Investments 48715050,00
Interest income - Outstanding debtors 45724803,00
Other revenue 3464 517,00

Operational Grants 1246860 100,00
Capital Transfers 407 330 900,00
Total 1860201 148,00

Operating Revenue per Funding Source -
2025/26 - Adjusted

m Service Charges - Water
Services

B Interestincome - Short-term
Investments

B Interestincome - Qutstanding
debtors

B Otherrevenue

Adjusted Operating Revenue per month

992514827 992514827 992514827 992514827 992514827 992514827
~5309920,85 5309920,85 5309920,85 5309 920,85 530992085  5309920,85

219373356 219373356 219373356 219373356 219373356 219373356
405376,59 405376,59 405376,59 405376,59 405376,59 405376,59
103905008,33  103905008,33  103905008,33  103905008,33 103905008,33 10390500833
33944241,67 3394424167 3394424167 3394424167 3394424167 3394424167




i. Adjusted Capital Revenue Budget

& 2024125
ADJUSTED BUDGET

2025/26

ADJUSTED BUDGET

2026/27

2027128

KPA 1- Speakers Office

KPA 2 - Executive Mayor's Office =

KPA 3 - Municipal Manager Office -

KPA 4 - Budget And Treasury 20621624%4,00

2234825641,00

KPA5 - Infrustracture And Water Services -

1860201148,00

2140701606,00

KPA6 - Planning And Economic Development -

KPA 7 - Community Services :

KPA 8 - Sekhukhune Development Angancy -

KPA S - Corporate Services

Total 2062162484,00

1860201 148,00

2140701606,00

2234925641,00

B. Adjusted Operating Expenditure

Operational Expenditure per Funding Source -adjusted

2025/2026

451248 215,03

Employee related costs

Remuneration of councillors 19249639,00
Inventory consumed 163526 205,00
Depreciation and amortisation 98946 800,00
Interest 115320,00
Contracted services 477836 458,08
Transfers and subsidies 20000 000,00
Irrecoverable debts written off 5742000,00

Operational costs

2495653 661,07

Losses on disposal of Assets

1486318298,18

m Employeerelated costs
M Depreciation and amortisation Interest

B Transfers and subsidies

= Remuneration of councillors

Operating Expenditure per category -
2025/26 - Adjusted

= Inventory consumecd

= Contracted services

M| Irecoverable debts written off Bl Operational costs

13



Adjusted Operating expenditure per month

- -

'37604017,92|  37604017,92| 3760401792 |  37604017,92|  37604017,92|  37604017,92
1604 136,58 1604 136,58 1604 136,58 1604 136,58 1604 136,58 1604 136,58

| 13627183,75|  13627183,75  13627183,75,  13627183,75|  18627183,75| 1362718375
8245 566,67 8245 566,67 8 245 566,67 8245 566,67 8245 566,67 8245 566,67

9610,00| 961000 T 9610j001 7 9610,001 7 79610,001 1 9610,00

39 819 704 84 39 819 704 84

39 819704, 34 39 819704,84 39 819704,84

166666667 16 ‘666 666,67

478 500 00 478 500 00 478 500 00 478 500 a0 478 500,00 478 500 00

39 819 704, 8-4

o | R RSN TLTT

20804471,76] . 20804471,7611 2

i. Adjusted Expenditure budget per KPA

2025/26 4 2026/27 2027/28
ADJUSTED BUDGET | ADJUJSTED BUDGET
KPA 1- Speakers Office 50977 302,00 54440 150,00 57 130419,00 59902 218,00
KPA 2 - Executive Mayor's Office 61383729,00 69645 906,00 71507 470,00 77058 330,00
KPA 3 - Municipal Manager Office 111803504,00 126 404 837,00 139750 137,00 143568 110,00
KPA 4 - Budget And Treasury 195159850,00 196592 492,00 209 360 669,00 221512 314,00
KPA 5 - Infrustracture And Water Services 621266 883,00 734039 827,00 747 355041,00 812715709,00
KPA 6 - Planning And Economic Development 34564 880,00 27600734,00 32086677,00 35509882,00
KPA 7 - Community Services 81198397,00 84752 336,00 94 976 748,00 100744712,00 |
KPA 8 - Sekhukhune Development Angancy 12178756,00 9501519,00 11422693,00 11822 358,00
KPAS- Corporate Services 180283 834,00 182940 254,00 150686 412,00 196 909 225,00
Total 1348817 135,00 1486318 095,00 1554 316 266,00 1660142 858,00

800 000 000,00
600 000 000,00
400 000 000,00
200 000 000,00

HSeriesl MOSeries2

14



C. Adjusted Capital Expenditure

Caphal Expenditure per month

Vote fe0f-Speckers Office. |

MM
R e o Er T T e e e e

Voo 02- Exemnveueyorsomce S IR T

Vote 03 iicipal Manager: Ofice ] = 7c s s e B e S e e L e s

e

Vol 04 - Budget And Trezsury 120833333 120833333 120833333 120833333 120833833 12083833

14 500 000,00

Vota 05 - Infrustraclure And Water e 3630572083 3639572

720831 305720831 3005729881 BBT08 | BRI RETRTHN

Vole 06 - Plenning And Economic Deve 2606183 25606183 256 061 83 256 061 83 256 061 83 256 061 83

1536371 00

TR T R R e e e R e [

408 639 00

Vit (8- SekhuldwneDevelopmentM 08B 05325 3405325 3405325 3405325 3405325 5
Vol 09-ComporaleSenices | 283470500 283472501 2834T2R01° -

il 3401670,00

595438,00

15
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5. ADJUSTED SDBIP REPORTS AND KPI
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6. CONCLUSION

SDBIP is a vital menitoring tool for the Executive Mayor and Council to monitor in-year
performance of the municipality. The SDBIP gives meaning to the Budget and |DP and
will inform both in-year reporting in terms of section 71{monthly reporting) and section
72(mid-year reports and section 46(end of year Annual Performance Reports). This
enables the Executive Mayor and Municipal Manager to be pro-active and take remedial
steps in the event of under-performance.

Mun}'cipal Manager
Mr M.M Kgwale
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